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Continued on page 5 

See you there! 

Now is the time to start making plans to attend the 2026 
IADLEST Annual Conference, the premier national gather-
ing for law enforcement training managers, academy lead-
ers, and POST directors.  Join us June 7–10, 2026, at the 
Omni Fort Worth Hotel in Fort Worth, Texas. 

Conference registration opens January 8, 2026, and hotel 
reservations will be available beginning January 1, 2026. 

This year’s conference features innovative training tracks focused on the most current 
developments in law enforcement training and technology, including: 

• Training Innovation & Instructional Design 

• Officer Wellness, Resilience & Emotional Intelligence 

• Leadership, Ethics & Organizational Development, Technology,  
Immersive Learning & Future-Focused Practices 

Specialized tracks will also be offered for POST Directors, Academy Directors, and Law 
Enforcement Trainers. 

We look forward to welcoming you to Fort Worth for an inspiring and impactful conference. 
 

See you there! 

Get Ready for the 2026 
IADLEST Annual Conference! 

Get Ready for the 2026 
IADLEST Annual Conference! 

https://www.iadlest.org/conference
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Message From The Executive Director 

A Farewell Message as I Begin 
 the Next Chapter 

As I prepare for retirement and look toward the 
next chapter in my life, I’ve been thinking about 
how far we’ve come together over the past sixteen 
years. When I first joined IADLEST, we were a small 
membership organization supported by one busi-
ness manager and carried forward by the dedica-
tion of a handful of committed people. Today, we 
have grown into a fully developed, nationally rec-
ognized organization with professional offices in 
Idaho and Washington, D.C; something that once 
felt out of reach. 

Our progress has been more than just an increase 
in size. It has been a true evolution in what we are 
able to accomplish. We now oversee major federal 
and state grants, create and deliver high-quality 
curriculum, backed up by detailed Job Task Anal-
yses for agencies across the country. We have 
strengthened the profession through audits and 
accreditation services, helping to ensure strong and 
consistent standards that support both officers and 
the communities they serve.  IADLEST recognizes 
and certifies national and international instructors 
and we have raised the bar on training by certifying 
the best curriculum and ensuring it meets the 
standards of every peace officer standards and 
training commission. 

We have also become a genuinely international 
organization. What started as a small, mostly do-
mestic membership base has grown to include rep-
resentatives from nearly twenty countries. This 
broader involvement has expanded our perspec-
tive, enriched our programs, and underscored how 
important training excellence and professional ac-
countability are around the world. 

 

One of our most meaning-
ful responsibilities remains 
the operation of the Na-
tional Decertification Index. 
The NDI now contains 
more than 56,000 miscon-
duct-related decertification 
actions submitted by 50 
contributing organizations. 
Even more encouraging is 
how widely it is used. More than 21,000 law en-
forcement background investigators now check the 
NDI during hiring processes, helping agencies make 
informed decisions and supporting accountability 
nationwide. 

Our annual conference is another clear sign of how 
far we’ve come. What once was a relatively small 
gathering of a couple hundred people has grown 
into an event that draws close to 500 attendees, 
including nearly 100 international training directors 
and staff. It has become a place where ideas are 
shared, partnerships are strengthened, and the 
profession continues to grow at a global level. 

As I step down, it is the people I will miss most. The 
friendships, the dedication, and the tremendous 
talent of the IADLEST staff have been at the heart 
of every success. Their professionalism and com-
mitment have driven this organization forward, and 
I feel confident knowing that IADLEST is in excep-
tional hands. 

I move into retirement with great pride in what we 
have built together and complete confidence in the 
future of this organization. IADLEST is stronger, 
more capable, more global, and more influential 
than at any point in its history. I am excited to 
watch the next chapter unfold. 

Thank you for giving me the privilege of being part 
of this remarkable journey.  ~ 

   Mike Becar 

Septem-

Join Us In Fort Worth, June 7-10, 2026 
At the IADLEST Conference 

https://www.iadlest.org/conference
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    The Center for Innovations in Community Safety, 

partnering with global law firm Sheppard Mullin, 

has created the Active Bystandership for Law En-

forcement (ABLE) curriculum, which prepares law 

enforcement personnel to intervene effectively to 

prevent harm to officers, departments, and the com-

munities they protect and creates a law enforcement 

culture that supports peer intervention. 

To ensure ABLE is implemented effectively and 

meaningfully, a law enforcement agency wishing to 

train its personnel in the ABLE curriculum, access 

implementation support and resources, receive other 

ABLE training or technical assistance, or use the 

registered ABLE trademarks must commit to the 

ABLE Standards outlined at https://www.law. 

georgetown.edu/cics/able/program-standards/. 

These standards have three wellness requirements 

for ABLE agencies: 

1. No- or low-cost access to licensed professional 

mental health service providers to support sworn 

officers and nonsworn professional staff. These pro-

viders can be either employed by the agency or eas-

ily accessible through an outside referral or the 

agency’s health insurance plan. 

2. Internal communications that publicize employee 

resources and make any employee assistance pro-

gramming accessible to all agency employees. 

3. A dedicated point of contact knowledgeable 

about available wellness resources who can appro- 

priately direct agency personnel in need of assis-

tance. 

Some ABLE agencies may wish to strengthen their 

employee wellness offerings beyond these require-

ments. Other agencies have expressed interest in 

learning from other ABLE agencies about how they 

approach health and wellness resources. 

The guidance in this publication is intended to pro-

vide additional information on programs, training, 

and resources that agencies might consider adopting 

to bolster employee wellness. This guidance is in-

tended to be informational only and is not meant to 

replace law enforcement agencies’ independent 

consultation with psychologists to develop their 

own agency wellness plan. ~ 

From The COPS OFFICE 

To get a PDF copy, click on Download PDF 

Download PDF  

Produced by: Linde Hoffman, Abigail Tucker,  

Joel Dvoskin, and Lisa A. Kurtz  

Published: September 2025  

Size: 4,869 KB 

https://portal.cops.usdoj.gov/resourcecenter/content.ashx/cops-r1183-pub.pdf
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At the end of this year, our organization will mark the closure of an ex-

traordinary era. After more than 16 years of steadfast service, our Execu-

tive Director, Mike Becar, will be retiring at the age of 79. 

Mike has been an outstanding leader, guiding our organization with vi-

sion, integrity, and tireless dedication. Among those who have served in 

this role, he has undoubtedly accomplished the most, shaping our growth 

and ensuring that we have remained a trusted and respected voice in the 

law enforcement training community. 

Under Mike’s steady hand, the organization has achieved milestones that 

once seemed out of reach. His ability to bring people together, foster col-

laboration, and maintain focus on our mission has been central to every 

success we’ve enjoyed. Quite simply, we would not be where we are today without his guidance.  

What stands out most, however, is the deep respect he has earned from all who have had the privi-

lege of working with him. Mike has been a mentor, a colleague, and a friend, someone whose wis-

dom has carried us through challenges and whose optimism has inspired us to keep striving for 

better. His departure will leave a space that will be felt not just within our association, but across the 

broader law enforcement training community. 

As we prepare to say farewell to Mike in his official capacity, we do so with immense gratitude. His 

legacy will continue to live on in the standards we uphold, the relationships we have built, and the 

future leaders he has helped to shape. While we will miss him greatly, we celebrate with him as he 

steps into a well-earned retirement. 

From all of us—thank you, Mike, for everything. You have given more than 16 years of invaluable 

leadership, and you leave behind an organization that is stronger, more respected, and more im-

pactful because of you. We wish you the very best in this next chapter of life, filled with the same en-

ergy, joy, and purpose you have given so generously to us.  ~ 

[Grab your reader’s attention with a great quote from the document or use this space to emphasize a key point. To place this 

text box anywhere on the page, just drag it.] 

 

Honoring a Legacy of Leadership: 
Celebrating Executive Director Mike Becar 
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IADLEST Western Region Meeting 
Gathers in the Big Sky Country at 

Montana POST

Above L-R: IADLEST Deputy Director Brian Grisham, Idaho 

POST Executive Director Brad Johnson, IADLEST President 

and Colorado POST Director Erik “Bo” Bourgerie,  keynote 

speaker Michael Brown, Montana Lt. Governor Kristen 

Juras, Nevada POST Director Mike Sherlock, and Montana 

POST Director Tim Allred. Attending the meeting, virtually, 

on screen were Chuck Miiller from Arizona and Philip Castle 

from Oregon via Zoom connectivity.  ~ 

At the IPAC meeting on October 17, 2025, 
in Denver, CO, IADLEST Executive Director 
Mike Becar presented an IPAC plaque to 
new IPAC member, Robert Czepiel 
(below), with “Resilient Minds – On The 
Front Lines”.  

October IPAC 
Meeting In Denver 

Above: Mike Becar presenting an IPAC 
plaque to new IPAC member, Fred Rafilson 
with “National Testing Network”.  

Idaho POST Academy presented 
the Award of Excellence 

On December 5, 2025, at 

Idaho POST, IADLEST Execu-

tive Director Mike Becar 

presented to Idaho POST 

Director Brad Johnson, the 

IADLEST’s Academy Award 

of Excellence for the recent 

re-accreditation of Idaho 

POST Academy. ~ 

Above L-R: Idaho POST Director Brad Johnson, 
and IADLEST Executive Director Mike Becar. 

IADLEST NOTES 
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In an intense series of meetings held December 8-
10, 2025, Deputy Director Brian Grisham high-
lighted the IADLEST National Certification Program 
(NCP) for key congressional staff from the House 
and Senate appropriations and judiciary com-
mittees, state, local, and federal law enforcement 
and grant agency partners, and other national law 
enforcement training leaders and associations.  

Among attendees were the American Correctional 
Association, National Conference of State Leg-
islators, National Criminal Justice Association, 
National Alliance on Mental Illness (NAMI), National 
Governor’s Association, U.S. Conference of Mayors, 
American Bar Association, National Association of 
Criminal Defense Lawyers, research partners the 
National Policing Institute, the Institute for 
Intergovernmental Research, Arnold Ventures, and 
the Niskanen Center.   

Participants also experienced NCP-certified de-
escalation training responsive to the Law Enforce-
ment De-escalation Act and immersive simulation 
demonstrations. IADLEST IPAC member VirTra 
Systems provided the simulation demonstrations. 

Above L-R: IADLEST Deputy Director Brian Grishom and 

American Correctional Association Executive Director 

Robert Green during Congressional Staff Meetings. 

Above: Deputy Director Brian Grisham discussing the 
training benefits of simulators with legislative grants 
staff. 

IADLEST NOTES 

IADLEST Meetings with Federal 
 Congressional Staff on 

Important Topics 

VISIT OUR IADLEST WEBSITE AND LEARN VISIT OUR IADLEST WEBSITE AND LEARN  

www.iadlest.org

https://www.iadlest.org/our-services/nlearn/about-nlearn
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IADLEST NOTES 

On November 1, 2025, IADLEST’s business office loca-

tion changed. We are still in Eagle, Idaho.  However, our 

new office address is  

International Association of Directors of  
Law Enforcement Standards and Training (IADLEST) 
225 S Wooddale Ave., Ste 105, Eagle, ID  83616         

This location provides IADLEST with more space to meet 

with guests and provide the association  with the same 

air of professionalism as our previous office location. It’s 

in a beautiful area sitting at the foot of the Boise Foot-

hills, a well-known feature that transitions into the larg-

er Boise Mountains of the Idaho-Bitterroot Rocky Moun-

tains.  

 

The Albania Security Academy has made significant 
strides since the awarding of the IADLEST accreditation 
last year.  Recently, there has been an effort to Institu-
tionalize the basic and advance crime investigation 
course, and safety and interdepartmental emergency 
drills with public.  Albania also leveraged IADLEST stand-
ards/accreditation for the first Bachelor of Arts (BA) pro-
gram resulting in 150 scholarships for top High School 
graduates entering civil service as future police crime 
specialists.  Additionally, they added a Department of 
State funded English Language Fellow as the first ad-
junct faculty member to the School of Crime Investiga-
tions and Security.  Finally, Albania is implementing the 
first Master of Arts (MA) program to begin this coming 
year.  More on these Albanian initiatives will be shared 
with the IADLEST community in the future.  ~ 

 

 

CLICK HERE 

In 2018, IADLEST established its Instructor Certification 

Program. Hundreds of instructors from POST agencies, 

training academies, criminal justice agencies, academics 

and private training organizations have applied for and 

received certification as IADLEST Certified Instructors.   

IADLEST offers two types of instructor certifications—the 

National Certified Instructor and the International 

Certified Instructor. The National certification is mainly 

for instructors who teach within the United States.  The 

International certification is focused on all instructors 

who teach law enforcement officers in countries outside 

the United States.  It is also useful for those instructors 

from the United States that teach in foreign countries as 

part of U.S. Department of Justice, U.S. Department of 

State, U.N. missions, or other assignments where the 

credibility of instructor qualifications are paramount to 

securing appointments or recognition of international 

partner countries. For more information about these 

certifications, see our webpage.  ~ 

Albania   

International Region Notes 

https://www.iadlest.org/training/instructor-certifications
https://www.iadlest.org/training/instructor-certifications
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Introducing new IPAC 

Members 

By Jana Kemp,  
IADLEST IPAC Program Contact 

IADLEST’s Partnership Advisory Committee 

(IPAC), formed in 2018, consists of 15 organ-

izations that provide services to law enforcement 

and corrections officers. The IPAC mission is to 

support IADLEST’s mission by providing re-

search and proven best practices for high quality 

training and education, ensuring that training 

and standards meet the needs of the public 

safety industry. IPAC also promotes the 

adoption of best practices and provides 

recommendations regarding selected IADLEST 

projects and initiatives. 

In 2025, three new members joined IPAC and a 

waitlist of interested entities has been formed. 

IPAC’s three newest members are: 

Blackboard by Anthology.  A learning 

management system (LMS) that supports 

education development, flexible learning, and 

enhances student outcomes. 

National Testing Network. Involved with 

IADLEST for 30 years, National Testing Network 

provides public safety testing, job listings, and 

exams for physical and academic domains.  

Resilient Minds for the Front Lines. Courses 

and peer support wellness and resilience 

programs for individuals in high-stress 

professions such as emergency services.  

Ongoing IPAC Members: Acadis/Vector; 

AXON; Benchmark Analytics; Columbia 

Southern University; FORCE Concepts; Force 

Science; Guardian Alliance Technologies; 

Lexipol; Magnus One (Formerly International 

Command and Staff College); NW3C; VirTra; 

and Virtual Academy. 

More information: IPAC Partners 

IADLEST NOTES 

 

https://www.iadlest.org/members/partner-advisory-committee
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IADLEST  
PARTNER ADVISORY COMMITTEE (IPAC) 

 The IADLEST Partner Advisory Committee (IPAC) was established in 2019 to 

support resource development for IADLEST and the advancement of law enforcement 

training nationwide. Members of the IPAC help ensure that training and standards 

meet the needs of the public safety industry, help to promote the adoption of best 

practices, provide IADLEST with perspectives and recommendations regarding selected 

IADLEST projects, initiatives, and emerging topics in the field.  

The IPAC seeks to advance 

the public safety profession 

with a vision of outcomes-

based police training and 

standards.  

 

IPAC Serves as a: 

 Technical Advisory Panel 
comprised of subject matter 
experts (SMEs); 

 Platform to engage partners and 
create  opportunities for collaboration; 

 Sounding and advisory board for IADLEST’s current 
and emerging programs; 

 Think tank to assist IADLEST with its mission and 
strategic plan; 

 Resource for law enforcement; and  

 Forum to discuss partner (vendor) issues of interest. 

Learn more about the IPAC, 

including the IPAC publication 

Why Law Enforcement Needs to 

Take a Science-Based Approach 

to Training and Education, on 

our webpage. 

IADLEST 

https://www.iadlest.org/training/science-based-training
https://www.iadlest.org/training/science-based-training
https://www.iadlest.org/training/science-based-training
https://www.iadlest.org/training/science-based-training
https://www.columbiasouthern.edu/
https://www.nw3c.org/UI/Index.html
https://virtualacademy.com/?utm_source=IADLEST_website&utm_medium=Email&utm_campaign=IPAC_Members_IADLEST&utm_content=imagelink
https://virtualacademy.com/?utm_source=IADLEST_website&utm_medium=Email&utm_campaign=IPAC_Members_IADLEST&utm_content=imagelink
https://www.virtra.com/
http://force-concepts.com/
https://www.lexipol.com/
https://www.vectorsolutions.com/
https://www.forcescience.com/
https://www.benchmarkanalytics.com/benchmark-training-management-system/?creative=&keyword=Benchmark%20Analytics%20Police&matchtype=b&network=o&device=c&utm_source=bing&utm_medium=ppc&utm_term=Benchmark%20Analytics%20Police&utm_campaign=Benchmark+Analytics
https://guardianalliancetechnologies.com/
https://commandcollege.org/
https://www.axon.com/
https://www.anthology.com/products/teaching-and-learning/learning-effectiveness/blackboard
https://nationaltestingnetwork.com/
https://www.resilientminds.us/
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IADLEST NOTES —IPAC 

IPAC in Washington D.C., February 2025 

IPAC in Denver, Colorado, October 17, 2025 

IPAC Works With IADLEST on several crucial initiatives 

 

IADLEST’s Partner Advisory Committee (IPAC) met for its third (of three) meetings of the year, thanking retiring 

Director Becar for his growth and leadership of IADLEST. Two new members were welcomed, bringing the member-

ship count to 14 (of 15) IPAC nenbers. Each new member company has the opportunity to spotlight information about 

their work.  
Director Becar asked members to draft 

an IPAC Charter to present to the next 

Director, so a small workgroup session 

was held during the meeting to gather 

suggestions for what should be includ-

ed. IPAC’s next meeting will be in 
Washington, D.C., on January 31, 2026. 
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Georgia POST Updates 

During September 2025, Georgia POST made the following updates to its programs: 

1.  The POST Council voted on recommended updates and resulted in a Basic Law 

Enforcement Training Course (BLETC) curriculum of 784 hours. 

2. Amendments to the Georgia POST Career Development Certifications that include: 

• Replacing required specific courses with 150 hours Specialized or Advanced training for each 

Intermediate and Advanced Certifications. This allows officers to obtain these certifications 

while taking specialized and advanced training along their desired career pathways, such as 

Traffic Enforcement, Investigations, or Narcotics. 

• Remove the college credit requirement from the career certifications. This revision allows a 

pathway to the certifications for more Georgia officers. 

• Executive Certification is now extended to Command Staff members. 

 
3.  The Executive Director of POST now has the authority to Suspend the Certification of an Officer 

who is not in compliance with the conditions of their POST sanctioned probation. This suspension 
will remain active until the Officer is back in compliance with the conditions of their probation. 

 
4.  The POST Council voted on recommended updates, resulting in a Basic Law Enforcement 

Training Course (BLETC) curriculum of 784 hours. 

Connecticut Updates Model Policy on Family Violence Policy 

On November 18, 2025, the State of Connecticut’s  Domestic Violence Criminal 

Justice Response and Enhancement Council updated the model law enforcement 

policy on family violence for the state. In accordance with General Statutes, the 

Police Officer Standard and Training Council (POSTC) has provided an updated 
policy here:  

Law Enforcement Model Policy.   

Law enforcement agencies must update their family violence policies to meet the standards set 
forth in the model policy; to satisfy Standard 1.7.13 of the State Law Enforcement Accreditation Pro-

gram. 

Member Agency Notes 

September 

Join Us In Fort Worth, June 7-10, 2026 
At the IADLEST Conference 

Click Here For More Information 

Continued on page 15 

https://portal.ct.gov/-/media/despp-beta/pdf/post/general-notices/2025/25-18/final-le-model-policy-rev-7-30-25.pdf
https://www.iadlest.org/conference
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Continued from page 14 

Member Agency Notes 

Kansas POST Moves 

After many years, KSCPOST relocated its operations on December 1, 2025, to the 

Kansas Highway Patrol Troop F facility in Kechi, KS. 

Our new address is 1900 E. Tigua Street Ste B, Kechi, KS 67067.   

This move is a great change for KSCPOST for many reasons, among them: 

• We will be co-located with another State law enforcement agency in a facility solely occupied 

by State agencies 

• Our offices will finally be behind secure doors. 

Michigan Commission on Law Enforcement Standards (MCOLES) 

MCOLES approved the consolidation of the existing Recognition of Prior Basic 
Training and Experience (RPTE) program into a single, standardized format. 

Beginning in 2026, all participants in the RPTE program will complete a revised 10-day 
training program plus one day for the licensing exam. This change standardizes the program, 
enhances Michigan’s law enforcement profession, promotes uniformity in program administration 
and complies with newer statutory requirements for training. 

The updated program includes: 

• Law Enforcement Response to Active Violence (RTAV) (8hrs), 

• Behavioral Health Emergency Partnerships (BHEP) (16hrs in class, 4hrs online pre-requisite), 

• Firearms training to include, but not limited to the active-duty firearms standard (24hrs), 

• Motor Vehicle Code (8hrs), 

• Legal Review (16hrs), 

• First Aid/CPR (8hrs), and 

• Licensing Exam. 

IADLEST is a respected association of state, federal, and international law 

enforcement training directors. Having recognition from the association as a 
competent and professional instructor is a privilege that law enforcement 

training directors and trainers view with success. 
 

Becoming a nationally certified instructor has its benefits. 

Continued on page 16 

https://links-2.govdelivery.com/CL0/https:%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps:%252F%252Fwww.michigan.gov%252Fmcoles%252Fstandard-training%252Fwaiver%2F1%2F01010199de517e27-f811bcaf-536f-43e4-9977-1d5b94e1ccf0-000000%2FIxqNx-YbBRUQ7T3VkOXX8I5uSIrE9F1jO
https://links-2.govdelivery.com/CL0/https:%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps:%252F%252Fwww.michigan.gov%252Fmcoles%252Fstandard-training%252Fwaiver%2F1%2F01010199de517e27-f811bcaf-536f-43e4-9977-1d5b94e1ccf0-000000%2FIxqNx-YbBRUQ7T3VkOXX8I5uSIrE9F1jO
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Continued from page 15 

Member Agency Notes 

Virginia Sets Informal Hearings Procedures 

On October 9, 2025, the Division of Law Enforcement advised the Criminal 

Justice Services Board that the Decertification Team within the Division of 
Law Enforcement began coordinating informal fact-finding conferences in 

June. These informal proceedings utilize a neutral hearing officer appoint-
ed by the Supreme Court of Virginia to review decertification cases that 

have been appealed by the decertified law enforcement and jail officers, 
pursuant to Code language changes from the 2024 Session of the General 

Assembly. These informal hearings have been taking place monthly since 
that time, giving appellants an option to have their appeals heard more 

quickly. If the appellant doesn’t agree with the results of the informal fact-

finding conference they may still appeal to the CJSB Executive Committee. 
The formal hearings are still being conducted several times per year, but 

this additional option is successfully assisting in clearing the backlog of 
cases awaiting review. 

 

WSCJTC PILOTS VIRTUAL REALITY TRAINING, INVITES MEDIA TO 
DEMONSTRATION 

On Oct. 7, 2025, the Washington State Criminal Justice Training Commission 
(WSCJTC) announced it is piloting Virtual Reality (VR) training in partnership 

with AXON, introducing immersive, hands-on instruction designed to sharpen 
decision-making, build empathy and increase retention among recruits. 

The pilot program, now underway at WSCJTC, allows recruits to engage in realistic simulations 
ranging from mental health crises to tactical decision-making. Instead of sitting in a classroom lec-

ture, recruits experience training that mirrors real-world scenarios in a safe and controlled environ-
ment.  “Our communities expect well-trained, thoughtful and professional officers,” said WSCJTC 

Executive Director Monica Alexander. “By bringing virtual reality into our training, we are preparing 

recruits to handle complex situations with empathy and confidence. This is about advancing public 
safety while ensuring every officer we train is  

ready to serve with integrity.” 

WSCJTC hosted a demonstration of the VR 

training system for members of the media al-
lowing attendees to  and learn how technology 

is shaping the future of public safety. ~ 

https://iadlest-ncp.org/
https://cjtc.wa.gov/washington-state-criminal-justice-training-commission/blog/2025/wscjtc-pilots-virtual-reality-training-nw-regional-campus
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The National Decertification Index represents the 
culmination of over 20 years of development and 

refinement of this essential tool for screening law 

enforcement professionals. 

In the early 2000’s IADLEST proposed to the DOJ 
Bureau of Justice Assistance that a national data-

base should be created to track police officer mis-

conduct.  Specifically, the database would address 

the problem of police officers who had lost their cer-
tification due to misconduct in one state, to keep 

them from applying for employment in a neighbor-

ing state.  If the officer concealed his/her previous 

employment history there was no way for the hiring 
agency to know of his/her background of miscon-

duct. 

The BJA immediately saw the value of such a data-

base and provided funding in a grant to do the ini-
tial programming. 

When the grant terminated, IADLEST continued to 

support the NDI as a no-cost service to the law en-

forcement community. 

Over the years the program has undergone multiple 

iterations.  Changes were made in how and what 

data was entered in order to meet the specifications 

and restrictions of the widely diverse POST agen-
cies in the US. 

An early version of the decertification database ap-

plication was POCIS: the Peace Officer Certifica-
tion Information System. 

In 2011 Envisage Technologies worked with 

IADLEST to redesign the database and web pages, 

integrating the application into the IADLEST and 
NLEARN web presentations.  At that time 29 state 

POST agencies were participating in the applica-

tion. 

The database was renamed, National Decertifica-

tion Index or NDI.  This served us well, but the ap-
plication was hosted in a small data center in Indi-

ana, and it was subject to occasional outages due 

to power failures, fiber cable cuts, and other tech-

nical interruptions.  By this time, three state POST 
agencies had made searches of the NDI mandatory 

for all new hires in their states.  This suggested the 

need for a more resilient platform. 

Following a series of high-profile incidents involving 
police and accusations of excessive use of force 

there was a clamor in Congress for a database to 

track police misconduct.  It took some effort on the 

part of IADLEST to make it known to Congress that 
the US Department of Justice had already provided 

the seed-money to IADLEST twenty years ago to 

do just that. 

Eventually the DOJ Office of Justice Pro-
grams provided the funds for IADLEST to 

begin the redesign and enhancement of the 

National Decertification Index.  

After a formal bidding process, the contract 
for the redesign was awarded to Simon 

Computing, Inc. located in Alexandria, VA. 

IADLEST staff worked closely with Simon Compu-

ting for over a year, guiding them on the redesign 
and detailing the new features we wanted to see 

added to the program. 

IADLEST transitioned to the new NDI on October 

20, 2025. 

 

       By Dan Setzer, IADLEST NDI Specialist 

Continued on page 18 

https://www.prd.simoncomputing.com/
https://www.prd.simoncomputing.com/
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The new version of the NDI has been well received 

by the users.  Security has been improved, and the 
system is easier to use, providing much more infor-

mation to the individuals performing background 

checks and the POST agencies managing data en-

try. 

Now, the POST agencies in 48 states participate in 

the NDI. Hawaii has just passed legislation to es-

tablish a POST agency and will soon be participat-

ing.  Rhode Island is in the process of obtaining au-
thorization to decertify officers in that state. 

The NDI is also used extensively by federal agen-

cies such as the FBI and the Federal Bureau of 

Prisons, among several others.  The Department of 
Defense is also a client. 

The system now has over 22,500 registered users, 

representing 11,287 police departments. 

The entire application has been moved to the 

cloud, Amazon Web Services (AWS), guaranteeing 

better security, better data backup, better response, 

resilience and uptime.  ~ 

The New NDI v. 3.0  https://ndi.iadlest.org/home  

About the Author 

Dan Setzer has been associated 
with IADLEST for over 20 years.  He 
managed the programming of the 
first iterations of POCIS and the 
NDI.  He is the program manager 
for NLEARN and supports multiple 
online websites for IADLEST.  Dan 
previously worked for the Maryland 
Police and Correctional Training 
Commissions. 

Continued from page 17 

IADLEST NDI Whitepaper 2024:   

Ensuring Integrity in Law  
Enforcement Hiring and Employment 

 NDI Brochure 

 Frequently Asked Questions  

(FAQ) 

 NDI Podcast 

The Executive Director of IADLEST shares infor-
mation on the NDI.  He discusses what data is 
included, who is entering records, who has access 
and how the system works. (14 minutes). 

For help in navigating the NDI or with applications,  
contact  Dan Setzer, NDI Specialist.  ~ 

https://ndi.iadlest.org/home
https://www.iadlest.org/Portals/0/Files/NDI/NDI%20Whitepaper%202024%20Final2.pdf?ver=StiqeikcvTVxEHGnzMv0Pg%3d%3d
https://www.iadlest.org/Portals/0/Files/NDI/NDI%20Whitepaper%202024%20Final2.pdf?ver=StiqeikcvTVxEHGnzMv0Pg%3d%3d
https://www.iadlest.org/Portals/0/Files/NDI/NDI%20brochure%20May%202021.pdf?ver=An102hIMM7RbA1NnZideMg%3d%3d
https://www.iadlest.org/Portals/0/Files/NDI/NDI%20FAQ%20.pdf?ver=xlNUE3YRiwlf2JimncZFkA%3d%3d
https://www.iadlest.org/Portals/0/Files/NDI/NDI%20FAQ%20.pdf?ver=xlNUE3YRiwlf2JimncZFkA%3d%3d
https://anchor.fm/melissa-nee3/episodes/Discussion-with-IADLEST-on-the-NDI-e1beeak
mailto:dsetzer@iadlest.org?subject=NDI%20Helpdesk%20Request
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International Association of Directors of Law Enforcement Standards and Training 

 

WEBSITE PAGE VIEWS 

USERS 

OVERALL PAGE VIEWS 

NLEARN 

CERTIFIED INSTRUCTORS 

POST PORTAL 

PROJECTS 

Login Page 

42,802 

178,793 

6,444 

1,289 

1,712 

ACCREDITATION 

MODEL STANDARDS 

AUDITS 

CRI-TAC 

559 

331 

253 

152 

BLUE COURAGE 

DDACTS 

ANALYTICAL CAPACITY 

 

  23 

834 

224 

 

TOP RESOURCE 
National Decertification Index 

  6,714* (* 1 month)

TRAINING 

www.IADLEST.org  

              DATA on the IADLEST WEBSITE 

BLOG       967 

September thru November 2025 

http://www.IADLEST.org
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Brain Dominance 
An individual's preference for using their 

cognitive abilities. There are two styles of 

thinking - right brain (intuitive, spontaneous, 

qualitative) and left brain (factual, analytical, and 

quantitative). Scientific evidence suggests that no 

one is entirely left-brained or right-brained; 

rather, certain functions are associated with the 

left and right brain lobes. Although, it is believed 

that individuals use both sides of their brain to 

complete complex tasks. 

Training Lexicon 

Terms associated with learning and the execution of 

learning that every instructor and curriculum designer 

should become familiar with. 

The vocabulary of a particular language, 
 field of work or study, class, person, etc.  

Terminal Learning Objective 
The learning objective a learner should be able 

to accomplish having successfully completed 

instruction.  Also known as a learning goal. 

Empirical 
Pertaining to a statement based upon 

experience or observation versus deduction 

or theory. 

Concept Map 
A learning map: The arrangement of major 

concepts from a text or lecture into a visual 

arrangement. A visual tool, a graphic 

organizer, that illustrates the relationships 

between different ideas, concepts, or 

information by using circles, ovals, or boxes, 

and labeled connecting lines or arrows to 

show connections. They help to organize 

and structure complex knowledge, facilitate 

deeper understanding and recall, and are 

used in education, instructional design, and 

collaborative problem-solving. Enabling Learning Objective (ELO) 
A statement in behavioral terms of what is ex-

pected of the learner, by systematic steps, in 

demonstrating mastery at the knowledge and 

skill level necessary for achievement of a Ter-

minal Learning Objective (TLO) or another 

ELO.  Also known as a performance objective. 

CIRO Model of Evaluation 
An evaluation model which defines four 

opportunities for evaluation: 

• Context evaluation which is about 

determining whether a particular problem 

may be resolved by a training intervention 

and what the learning objectives should be. 

• Input evaluation assesses the effectiveness 

of the processes used in the intervention. 

Examples may include: the selection of the 

learners, the design of the learning 

structure, the skills of the trainer, the 

resources used, etc. 

• Reaction evaluation assesses the reactions 

to the intervention, usually via feedback 

from the learners. 

• Outcome evaluation attempts to assess the 

extent to which the objectives were 

achieved. 

CIRO is different from the Kirkpatrick 

Evaluation Model, in that CIRO focuses on the 

measurements taken before and after the 

training has been carried out, whereas the 

Kirkpatrick model focuses mainly on 

summative training.  
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LEGISLATIVE MANAGEMENT 

PERFORMANCE 

OPERATIONS IMAGE 

Efficiency, effectiveness and conforming to best 

practices 

Perception of external (stakeholders) and internal 

(employees) 

Quality and effectiveness 

Leadership 

Consistent voice 

Compliance 

 

Visit the website listed above or call 

208-288-5491 

 for more information 

International Association of Directors of Law Enforcement Standards and Training 

“The Committed Catalyst for Law Enforcement Improvement” 

   now offers an     AGENCY AUDIT PROGRAM      www.iadlest.org 

        21  Standards & Training Director Magazine—December 2025



 22  Standards & Training Director Magazine—December 2025 

Continued on page 23 

Law enforcement agencies across the country have 

been confronted with persistent staffing shortages 

due to diminishing applicant pools and an uptick in 
retirements and resignations since the upheaval 

from rioting and protests in 2020.  It was not that 

long ago when it was extremely competitive to be 

hired for law enforcement employment.  The job 
security, benefits, and the opportunity to retire early 

were strong incentives, but most applicants be-

lieved they were entering a noble profession.  They 

wanted to serve the public and make a difference in 
their communities.  Now, a college student or re-

cently separated military veteran may have second 

thoughts about entering the law enforcement pro-

fession.  The perceived lack of support from politi-
cal leaders and prosecutors, as well as the inherent 

risks and stressors of police work, have contributed 

to the decreasing number of applicants.   

As a result of this challenging environment for re-
cruitment, some agencies have made the decision 

to lower hiring standards to increase the size of the 

applicant pool.  This approach is fraught with risk.  

The pressure to hire officers quickly and increase 
diversity by accepting unqualified applicants must 

be resisted.  The potential for damaging department 

morale, risking legal liability to the agency and 

harming the reputation to the profession is signifi-
cant.  This is not worth the short term “fix” of filling 

vacancies.  An example of the devastating conse-

quences of lowering standards is the death of Tyre 

Nichols following a beating by Memphis Police offic-
ers.  The Memphis Police Department had lowered 

hiring standards in order to meet recruiting goals. 

The Wisconsin Law Enforcement Standards Board 

(LESB) approved an overhaul to the preparatory 
training curriculum in 2016.  The training hours 

were increased from 520 to 720 and an officer well-

ness component was added.  A requirement to 

pass a Physical Readiness Test (PRT) for both en-

try into the academy and to graduate was included.  

The PRT consists of six separate events (vertical 
jump, agility run, sit-ups, 300 meter run, push-ups 

and a 1.5 mile run) with separate entry and exit 

standards. Although there was some opposition to 

the implementation of the PRT from law enforce-
ment leaders at the time, the resistance has subsid-

ed.  A survey conducted by Training and Standards 

in 2021 (121 surveys) produced the following re-

sults: 

Do you think there should be a PRT requirement 

for entry into the academy? 

Law Enforcement Yes – 78%  No – 14% 

 Unsure – 7% 

Academy Directors Yes – 93%  No – 7% 

 

Do you think there should be a PRT requirement 

for exit (graduation) from the academy? 

Law Enforcement Yes – 75%    No – 17% 

 Unsure – 8% 

Academy Directors Yes – 79%    No – 21% 

 

The PRT was developed by FitForce with the intent 
to be legally defensible against court challenges.  

The individual events are directly correlated with job 

tasks as a police officer protecting against claims of 
disparate impact (which requires plaintiffs to prove 

that a practice is not a business necessity).   

The entry PRT data collected by the RedCap soft-

ware dated 3/22/2024 and based on 1,741 entry 
PRT results (1,466 males; 275 females) reflected 

the following results for passing: 

The Politicization of Law Enforcement 
Physical Fitness Standards  By Jerry Mullen 
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Male – 93% 

Female – 79% 

Exit PRT data based on 901 exit PRT results (747 

males; 154 females) 

Male – 99% 

Female – 95% 

Anecdotal evidence from law enforcement academy 

directors in Wisconsin supports the PRT and the 

positive impact it has had on training.  They have 

noted a significant reduction in injuries in compari-
son to the pre-PRT era (as well as compared to the 

jail academy – which has no PRT requirement) and 

a better overall quality of student/recruit.   

Any proposal to eliminate the PRT in Wisconsin is 
misguided and detrimental to the law enforcement 

profession.  It would be a lowering of an established 

standard with the negative consequences associat-

ed with reducing standards.   

In early 2024, the LESB commissioned a subcom-

mittee to review the PRT.  The mission statement of 

the PRT subcommittee: 

The Law Enforcement Standards Board (LESB) 
Subcommittee on the Physical Readiness Test 

(PRT) will make recommendations to the LESB 
using a collaborative and inclusive approach that 

will be fair and impartial to law enforcement re-
cruits testing to enter and at the completion of a 
law enforcement academy.  We will achieve this 

by discussing the history of the current testing 
process, as well as current testing data with state 

subject matter experts, regional, and national 
leaders in the physical testing industry.  The goal 

of the LESB Subcommittee is to ensure that Wis-
consin has a Physical Readiness Test that will 

benefit Wisconsin law enforcement agencies. 

Considering that the state of Wisconsin made a sig-

nificant financial investment establishing the PRT 

(by contracting with FitForce) and that the Wiscon-
sin PRT has never been the subject of litigation, a 

fair question may be raised as to the necessity of 

the PRT subcommittee. In fact, a recent lawsuit 

filed by the Independent Women’s Forum (IWF) 
against the United States Secret Service alleges 

that a federal “30 by 30” initiative (a pledge to reach 

30% female workforce by 2030) is a violation of the 

Constitution’s 14th Amendment.  It is illegal for the 

government to discriminate on the basis of sex.  
The lawsuit alleges that the arbitrary 30% goal 

harms female employees.  Title VII also prohibits 

employers from discriminating on the basis of sex.  

It is not a stretch to conclude that political motives 
(such as the 30 by 30 program) are behind the 

seemingly frivolous PRT subcommittee and not in 

the best interests of the citizens of Wisconsin.   

This is ultimately not simply a matter of how many 
pushups a candidate performs or their time on the 

1.5-mile run, but to improve officer wellness and 

quality of life.  Life expectancy for career law en-

forcement officers is below the national average.  A 
variety of factors contribute to this statistic, but en-

couraging new officers entering the profession to 

embrace a lifestyle of physical fitness will increase 

the probability that they may enjoy a long and well 
deserved retirement.  

The LESB voted at the quarterly meeting on 

12/3/2024 to maintain the PRT with the current min-

imum standards as a requirement to complete law 
enforcement preparatory training.   The roll call vote 

was 7-5. The motion included several amendments 

tasking the Training and Standards Bureau with the 

following responsibilities: 

• Hire outside professional consultants to conduct a 

job task analysis to determine the essential func-
tions of the job. 

• Once completed, certified fitness professionals 

shall be hired to determine appropriate physical 

testing for law enforcement officers. The test 

should ensure that there is no disparate impact. 

• Continue to collect data via RedCap but add data 

fields for test location, climate conditions, as well 
as an informed consent form requesting infor-

mation about the candidate’s height, weight, and 

current exercise routine. 

 

 

 
Continued on page 24 

Continued from page 22 
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The amendments have not been implemented due 

to a lack of funding.  The first two tasks were part of 
the original contract with FitForce.  The narrow mar-

gin of the LESB vote to retain the PRT is evidence 

of the challenges of navigating the friction between 

maintaining appropriate standards for law enforce-
ment professionals against the diminishing appli-

cant pools of candidates who can meet those 

standards.   ~ 
 

About the Author 

Jerry Mullen has served as the 

Compliance Officer for the Wis-

consin Training and Standards 

Bureau since October of 2017 

following his retirement from the 

FBI. Mr. Mullen started his law 

enforcement career with the Mun-

delein, Illinois Police Department 

in 1995.  He held numerous col-

lateral duties with the FBI including Field Training 

Agent, New Agent Assessor and SWAT.  Mullen 

was assigned to investigate violent crimes such as 

bank robbery, fugitives, child pornography, and In-

dian Country.   

Mullen is a veteran of the United States Marine 
Corps, FBI National Academy, holds a B.A. from 
Loyola University of Chicago and a M.S. in Educa-
tional Leadership from the University of Wisconsin 
– Green Bay.  
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Continued from page 23 

https://www.iadlest.org/our-services/academy-innovations
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Available through the  

BookBaby Website at: 

https://store.bookbaby.com/ 

145-1 

IADLEST’s 2024 Sourcebook 
is available to criminal justice 

researchers and educators. 

The Sourcebook compiles 

397 survey questions  

asked of the 50 state law  

enforcement and criminal 

justice standards and  

training (POST) agencies. 

It covers officers within: 

•  law enforcement, 

•  state corrections,  

• local and county jails, 

• communication /

dispatchers, 

• court security, 

• civil process service. 

And standards for: 

• instructors,  

• inservice training,  

• decertification,  

• and more. 

 

The entire book covers 432 

pages of historical and 

current information. 

Now  
Available ! 

Book Size: 8.5 x 11 

ISBN 979-8-35099-145-1 
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With considerable questions arising about the law 

enforcement training officers receive in some 

states, in this edition we are going to take a look at 

some of the practical training facilities that have 

been built across the nation.  We know that lectures 

and written testing only provide the background for 

what an officer does in the field.  Furthermore, we 

are well aware that evaluating an officer’s basic 

performance-based training provides a more in-

depth view of how the officer will perform in the 

field. The practical, performance-based training of-

ficers receive is a true indicator of performance af-

ter the academy, and if the practical training is stra-

tegically in line with best practices, training lectures, 

the law, and personal safety precautions. 

This article is the first of a two-part series on law 

enforcement practical training facilities built in the 

United States. The following pages include samples 

of various academy practical training facilities that 

have been shared with IADLEST and are being 

shared with you. 

Indiana Law Enforcement 

Academy 

The Indiana General Assembly 
was gracious enough to allo-
cate $96 million to the Indiana 
Law Enforcement Academy for 
significant renovations to our 
facility. The renovations includ-

ed a new 162-room dormitory to house our stu-
dents who come from around the state, an emer-

gency vehicle operations track, additional class-
rooms, office renovations, and a scenario village. 
The village is the centerpiece of the construction 
because it demonstrates our vision of bringing state
-of-the-art training to Indiana law enforcement. The 
village allows our students to leave the classroom 
and enter a space that represents real-life training 
situations. A pen and pencil test is fine to see if 
they absorbed the material, but it doesn’t give the 
student a chance to practically use the information 
to perform their job.   The scenario model gives 
new officers a hands-on style of learning that better 
reflects how adults grasp new concepts. 

Burch Village, named after a former Executive Di-
rector Charles Burch, is a $6M, 45,000 sq ft facility 
that enables Hoosier officers a facility to practice 
scenario-based learning. The village is outfitted to 
resemble a liquor store, pancake house, gun store, 
and jail facility to further the realism of a basic stu-
dent’s training. No longer do we need to preface a 
sentence with, “pretend like you are entering a 
business to take a call for service.”  As the student 
approaches the facility, it is ready-made for the 
training to be “real life.”  The village includes five 
actual scenario businesses, restrooms, storage, an 
office, and a 50-person classroom.  

The décor resembles actual facilities a police officer 
in Indiana will encounter. A company called Shad-
ow Graphix designed, printed, and installed the ma-
terial to make the facility look real. The artwork is a 
series of four-foot vinyl panels, similar to wallpaper. 
It is heated with a small propane-powered torch 
and installed  by  hand. The  design  company  also 
 

PART ONE 

Academy Practical Exercise Facilities 

In the photo above, at the top of the photo is a portion of the driver training track, center is the practical training facility, and to the 

right is the firearms range. 

Continued on page 27 

Cover Story 

Ideas In Designing Law Enforcement Training Facilities 
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Continued on page 28 

Above and to the left: photos of individual 

store fronts surrounding the training building. 

Inside the practical scenario building are 

rooms to match the exterior scenario 

businesses, plus there are classrooms for 

lecture, discussion, and debriefing exercises. 

Continued from page 26 

In the photo below, are two exterior walls of the practical training facility displaying some scenario exercise areas;  

(L-R) the roll-up door with academy seal, liquor store, the restaurant, tattoo parlor, gun store, among others. 

(L-R) Two additional 

scenario areas in the 

practical training 

facility at Indiana’s 

Law Enforcement 

Academy, the Jail and 

Convenience Store. 
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 wrapped wood-framed boxes with the vinyl to add 

realism for product counters in the mock business-
es. The detail is exquisite and helps our young offic-

ers feel like they are in a true training environment.  

We encourage you to look inside the facility and 
view the individual scenario business layouts, click 
on the photo below.  ~ 

Indiana LEA Author 

Timothy M.  Horty became the Executive 
Director of the Indiana Law Enforcement 
Academy in November 2018.  Prior to his 
appointment at the ILEA, he served as 
the Law Enforcement Coordinator and 
Public Affairs Officer at the United States 
Attorney’s Office for the Southern Dis-
trict of Indiana.  He also served for 26 
years with the Indianapolis Metropolitan 
Police Department retiring in 2007 as the Deputy Chief of the 
IMPD’s West District. 

Mr. Horty earned a bachelor’s degree from Indiana University 
in Forensic Studies and a Master’s Degree in Education.  He 
also graduated from the FBI’s National Academy. 

Indiana LEA continued from page 27 

Continued on page 29 

CLICK HERE 

Idaho Peace Officer Standards & 
Training Academy 

The Idaho Peace Officer Standards 
& Training (POST) Academy campus 
was constructed in 1994 and is co-
located with the Idaho State Police. The 
30-acre   campus   features   over   58,000  
square feet of training and administrative space. 
Each year, we provide foundational training to hun-
dreds of recruits and ongoing in-service training for 
law enforcement professionals across the state. 

At Idaho POST, we are committed to delivering 
training that is correct, relevant, and based on prov-
en concepts and principles. We emphasize perfor-
mance-based, hands-on learning whenever possi-
ble, recognizing that officers retain skills best 
through doing—not just listening. While classroom 
instruction has its place, we prioritize scenario-
based exercises, skill labs, and structured evalua-

tions to ensure recruits demonstrate true compe-
tency and confidence in their abilities. 

Our campus provides recruits and officers with a 
functional, practical, and immersive training envi-
ronment. We feature multiple large classrooms with 
stadium seating and state-of-the-art audiovisual 
technology. Additionally, a one-bedroom apartment 
equipped with a living room, full kitchen, and bath   
room allows recruits to train in realistic, home-  
based response scenarios. 

Our 21-acre emergency vehicle operations track is 

a self-contained facility designed for pursuit driving, 

perception/reaction exercises, understeering and 

oversteering training using EasyDrift, and pursuit 

intervention techniques (PIT). The track also hosts 

realistic traffic stop scenarios to enhance practical, 

real-world skills. 

Above: Idaho POST Campus is co-located with the Idaho State Police  

https://protect.checkpoint.com/v2/r01/___https:/youtu.be/B7DM-PIt0d4%20v2___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzplYjdlNTNkMWQwOGM0YjI3ZDY3MGFiNjAyMmU2YmVhYzo3OmJkYzM6Nzk4ZDYwZTlhN2UxNWVjOWM1YTJmMjMxMTU2YTJhYTMyYWQ3YzYyNGEzODBmYjc1Njk5MmI2NDdhZDg0YTY0ZTpoOlQ6Tg
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The Academy’s dedicated simulation room houses 
two driving simulators and a triple-screen firearms/
use of force simulator. These systems allow recruits 
to respond “code” to calls for service, transitioning 
seamlessly from driving scenarios to force decision-
making exercises. While simulators have limita-
tions, when used correctly, they serve as powerful 
tools for reinforcing communication, de-escalation, 
and use-of-force decision-making under stress. 

Each Patrol recruit receives 24 hours of Tactical 
Medicine (TACMED) training that is entirely hands-
on and performance-based. Students must suc-
cessfully complete multiple realistic, high-stress 
scenarios before graduation. Upon completion, 
each recruit is issued a live Individual First Aid Kit 
(IFAK).  

Our two electronically controlled, anatomically cor-
rect trauma simulators—one male and one fe-
male—provide hyper-realistic experiences that 
have proven invaluable to both recruits and in-
service officers. These scenarios challenge stu-
dents to manage life-threatening injuries under 
pressure, often culminating in powerful “aha” mo-
ments when their training comes together in real 
time. Even when a student struggles, we empha-
size “failing forward,” using after-action reviews and 
student-centered feedback to strengthen learning. 

As shown in the photographs below, our facility in-
cludes a full-size gymnasium that serves a variety 
of purposes. The gym can be converted into a de-
fensive tactics training area using two 50’ x 50’ 
mats, creating a large mat space suitable for spe-
cialized instruction. In addition to defensive tactics, 
the gym is regularly utilized for scenario-based 
training, use-of-force transition drills, and daily func-
tional fitness sessions. 

 

 

 

 

 

 

 

Continued from page 28 

Continued on page 30 

Above Center and Upper Left: Main Training Buildings 

Individual First Aid Kit 

Electronically controlled, anatomically correct 
trauma simulator 
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The facility also includes a dedicated training room 
with three fully functional jail cells. This area can be 
quickly filled with smoke or fog for evacuation and 
emergency response drills, creating a realistic envi-
ronment for detention officer training. Scenarios 
conducted here include in-custody deaths, cell ex-
tractions, fire evacuations, and TACMED response. 

“Idaho has the most whitewater in the United States 
with over 3100 miles of whitewater rafting rivers. 
Winter temperatures in Idaho can dip well below 
freezing. Because of this, our campus features a 
large training tank used for water rescue and sur-
vival instruction. Recruits undergo drown-proofing 
and learn basic water survival techniques, including 
the use of throw bags as a safer alternative to direct
-entry rescues. The training culminates in an ice-
bath exercise, where recruits are submerged in 35–

40°F water for three minutes to experience 
firsthand the physiological effects of cold exposure. 

Continued from page 29 

Detention Deputy scenario training utilizes paid role players 
to assist in making the training realistic.    

Training Tank 



 Standards & Training Director Magazine—December 2025  31 

Our live fire training is conducted in partnership with 
the Idaho Department of Corrections, with whom 
we share training facilities. As shown in the accom-
panying aerial photo (below), the site includes eight 
(8) fully developed shooting cells that can be uti-
lized for both handgun and rifle training. Additional-
ly, a dedicated square range is available for vehicle 
assault scenarios and shooting exercises in and 
around vehicles. 

The Idaho POST Academy has established an ex-
ceptional firearms program that provides our offic-
ers with realistic and practical firearms instruction. 
The training begins with approximately 1½ days 
focused on marksmanship fundamentals. Once all 
participants achieve a qualifying score of 85% or 
higher, the course transitions into 3½ days of hand-
gun combative skill development. 

The combative portion of the training emphasizes 
key tactical concepts, including shooting on the 
move, engaging threats from cover, threat-focused 
aiming, multiple-threat engagement, target identifi-
cation and discrimination, incapacitation drills, and 
unconventional shooting positions. Each patrol re-
cruit completes a total of 40 hours of live fire train-
ing and 8 hours of classroom instruction, which in-
cludes handgun manipulation exercises. 

The significant growth throughout the State of Idaho 
has directly impacted our facilities. With the in-
creasing demand from POST In-Service training 
and other agencies seeking to utilize our resources, 
it has become increasingly challenging to fulfill our 
mission. 

To address this, we continually assess our campus 
and explore opportunities to expand our training 
capacity to meet the evolving needs of the state. 
One potential improvement under consideration is 
the construction of an overhead cover with astroturf 
flooring, which would provide an additional area for 
functional physical fitness training and scenario-
based training. 

Additionally, we have implemented the use of 
weather-tight shipping containers for storage, allow-
ing us to house training equipment that previously 
occupied substantial space within our existing facili-
ties. This has improved both efficiency and accessi-
bility across our campus. 

At the Idaho Peace Officer Standards and Training 
(POST) Academy, our mission is to prepare law 
enforcement professionals for the realities of mod-
ern policing through immersive, performance-based  

 

Continued from page 30 

Continued on page 32 
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training. Every aspect of our facility and curriculum 
is designed to build competence, confidence, and 
character—qualities essential for those who serve 
and protect our communities. From advanced simu-
lators and realistic scenario training to hands-on 
tactical medicine and emergency response exercis-
es, we ensure that every recruit leaves our acade-
my ready to perform under pressure and make 
sound, ethical decisions in the field. Idaho POST 
remains steadfast in its commitment to setting the 
standard for excellence in law enforcement train-
ing—because our state, our officers, and our citi-
zens deserve nothing less.  ~ 

  

Federal Training 

Opportunities for 

Law Enforcement 

Officers 
 

View   HERE 

Continued on page 33 

Idaho POST Academy Author 

Jeff Sklar currently serves as the Regional 

Training Manager at Idaho Peace Officer 

Standards and Training (POST). In this 

role, he oversees staff and program oper-

ations related to criminal justice training 

and professional development, including 

activities  within  the  Basic  Training in-

cluding activities within the Basic Train-

ing Academy, Regional Training Centers, and criminal justice 

support systems. Jeff also manages officer and instructor stand-

ards and certifications. .  

A United States Marine Corps veteran and law enforcement pro-

fessional, Jeff brings more than 30 years of experience as a certi-

fied instructor. Jeff has also served as an advisor and mentor to 

the Iraqi and Afghan governments, and as a Subject Matter Ex-

pert (SME) for the United States Army, contributing his expertise 

in security operations and training development. 

He is a Magna Cum Laude graduate of Columbia Southern Uni-

versity with a B.S. in Criminal Justice Administration, and has 

held numerous certifications in tactical medicine, active shooter 

response,  leadership development, as a POST Master Firearms 

Instructor, including the FBI-LEEDA Leadership Trilogy. 

Continued from page 31 

https://www.iadlest.org/training/federal-training-for-le
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Wake Technical Community College 
Public Safety Training 

The Wake Technical Community College pro-

vides top-quality law enforcement training at 

two unique facilities in the Raleigh North Caro-

lina metro area. On average, Wake Tech 
trains between 80-150 Basic Law Enforcement 

Training cadets and over 20,000 law enforce-

ment personnel annually.   

Public Safety Simulation Complex 

Opened in 2024, the unique Public Safety Simula-

tion Complex features a 4-D immersive street-
scape for training first responders from Wake Coun-

ty and beyond. It is the state’s most realistic simula-

tion complex for force-on-force training, with EMS 

ambulance bays and a driver training track the size 
of five football fields that supports emergency vehi-

cle and pursuit training.  

The $60 million, 80,000 square foot facility is the 

most comprehensive advanced law enforcement 
training complex in North Carolina. It was built with 

funds from a Wake County bond referendum that 

overwhelmingly passed by voters in 2018. 

 

Streetscape 

The 50,000 foot indoor streetscape (below) was 
built to real-world specifications, accommodating 

multiple emergency vehicles at the same time in a 

climate-controlled facility and simulates both day 

and night scenarios. It features specialized pods 
that replicate community spaces including a school 

with classrooms, a two-story townhouse, a hotel, 

and reconfigurable retail spaces. It includes a jail 

training pod.  

 

 

Continued from page 32 

Continued on page 34 

Above: Overview of Public Safety Simulation Complex.  

based scenarios.  
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Control Room 

High above the indoor streetscape is a control room 
that serves as a hub for managing and monitoring 

law enforcement training activities. From this van-

tage point, instructors can oversee multiple scenari-

os in real time, ensuring safety and operational effi-
ciency. A catwalk positioned above the streetscape 

offers instructors an elevated perspective, enhanc-

ing visibility and control during complex training sce-

narios. 

Simulations are held in rooms that can be reconfig-

ured into various scenarios, from an apartment to a 

hallway to a classroom. Wake Tech provides all 
safety equipment, SIMS guns and non-lethal mark-

ing cartridges. The program focuses on developing 

the ability to think, make decisions, and act in 

stressful situations, with an emphasis on de-
escalation, shoot/don't shoot scenarios, and verbal 

command skills.  

Driving Pad 

Adjacent to the simulated village lies an expansive, 
eight-acre reinforced concrete driver training track 

designed for law enforcement and fire/rescue per-

sonnel. Integrated with the interior streetscape, the 

facility enables realistic response exercises, includ-
ing dispatch operations, pursuit scenarios, scene 

management, and controlled departures. 

Public Safety Education Campus 

The Public Safety Education Campus became 

North Carolina’s first CALEA®-accredited Training 

Academy when it opened in 2008. It has a firing 
range, an incident command center, simulation and 

defensive tactics rooms, a mock courtroom, multiple 

areas for physical fitness training, and a state-of-the

-art forensics lab. It was constructed with the use of 
bond funds overwhelmingly supported by Wake 

County voters. 

 

 

Firing Range 

The indoor firing range, with 12 shooting stations, 

provides a controlled environment for law enforce-
ment. Designed for safety and realism, it supports 

training in marksmanship, weapon handling, and 

tactical response, ensuring officers are prepared for 

real-world scenarios. 

Both facilities have virtual reality simulators that 

contain multiple immersive scenarios for law en-

forcement training from single officer response and 

de-escalation scenarios to multiple officer response 
scenarios, including various uses of force.  ~ 

 

Continued from page 33 

Above: Indoor Streetscape Control Room.  

Law enforcement officers training using reality-based 
scenarios.  

Continued on page 35 

Instructor observing students taking role player into 
custody during reality-based scenario.  

https://protect.checkpoint.com/v2/r01/___https:/www.waketech.edu/post/wt-news-story/2240___.YXAzOmlhZGxlc3Rmb3VuZGF0aW9uOmM6bzo5ZGE5YmJlNzM1ZjU2OWNjNjQ4NWRjOGM5ZmQ3NTUxNDo3OjVkOTQ6MzJjMjdkZjM4OWVlN2MwMzgwN2VkYTI5MjYyNDM2MjJiMDViMDc5ODk5N2VmODMyNGIyNDRjNTY2YjN
https://protect.checkpoint.com/v2/r01/___https:/www.waketech.edu/post/wt-news-story/2240___.YXAzOmlhZGxlc3Rmb3VuZGF0aW9uOmM6bzo5ZGE5YmJlNzM1ZjU2OWNjNjQ4NWRjOGM5ZmQ3NTUxNDo3OjVkOTQ6MzJjMjdkZjM4OWVlN2MwMzgwN2VkYTI5MjYyNDM2MjJiMDViMDc5ODk5N2VmODMyNGIyNDRjNTY2YjN
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Continued from page 34 

Dr. Jamie Wicker, Ed.D,  is the Provost 
for Public Safety Education and Training 
and the Chief Campus Officer for Public 
Safety Education and Training at Wake 
Technical Community College in Ra-
leigh, North Carolina.  The Public Safety 
Training and Education Division at 
WTCC annually serves around 40,000 
students.   

Dr. Wicker is also a CALEA Assessor with an expertise in Public 
Safety Training Academies, and has been a sworn law en-
forcement officer for more than 22 years, serving in various 
capacities during that time: including patrol officer, school 
resource officer, field training officer, specialized person’s 
crimes investigator, and crisis negotiator.  She is also a Volun-
teer Firefighter and an EMT;  holds multiple instructor certifi-
cations,  specialized training certificates, and has taught pub-
lic safety training for more than 17 years.   

Dr. Wicker holds a Bachelors Degree in Criminal Justice from 
Appalachian State University, a Masters Degree from Meth-
odist University, an Educational Specialist Degree from Win-
gate University, and a Doctor of Education from Wingate Uni-
versity.  She sits on the Executive Committee of the NC Police 
Executives Association, and is the Training Committee Chair 
for the NC Police Executives Association.   

Collin College Law Enforcement Academy 

The Collin College Law Enforcement Academy 

located at the Public Safety Training Center 

(PSTC) in McKinney, Texas, is a cutting-edge fa-

cility that opened in September 2018, designed to 

serve as a comprehensive training ground for fu-

ture first responders. Spanning 128,000 square 

feet, the PSTC has become a vital hub for high-

quality training not only for local academy cadets 

but also for law enforcement throughout Collin 

County and beyond.  

The law enforcement academy has elite training 

facilities which include a reality-based simulation 

village (below), a defensive tactics room, and three 

separate indoor shooting ranges – one of which is 

a 100-yard range. This diverse array of training 

environments allows students to practice in realis-

tic scenarios, equipping them with the skills and 

confidence needed to respond effectively to emer-

gencies. 

Continued on page 36 

Wake Technical Community College Author 

 
  National Certification 

 Program 

Our Course List 
 

Learn about the National Certification Program 

standards. The IADLEST National Certification 

Program brings all training certifications under 

one banner, to make sure training counts for 

everyone and everywhere. Training providers 

can view the classroom and online rubrics to 

gain a better understanding of how their training 

will be evaluated. See the NCP Course List HERE. 

https://iadlest-ncp.org/course-list-2/
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Continued from page 35 

With its advanced training resources, the center is 

recognized as one of the best training facilities in the 

country, gaining a growing reputation in international 

policing circles, further expanding its mission to pro-

vide outstanding collaborative training. It has hosted 

international delegates from various parts of the 

world, including Thailand, Puerto Rico, the United 

Kingdom, the Democratic Republic of the Congo, and 

Saudi Arabia as well as being the first academy in the 

United States to participate in an International Associ-

ation of Chiefs of Police Global Policing initiative by 

hosting cadets from the United Arab Emirates. The 

facility is not just a place for students to earn certifica-

tions or degrees; it serves as a vital training ground 

for the next generation of public safety leaders, pre-

paring individuals for the challenges they will face in 

the field. 

 
Continued on page 37 Above: Simulation Village Rooms at Low-Light (Night) View 

Above: Upper View of Simulation Village  Rooms 

Above: Upper Catwalk View of Village Left and Right Rooms  

Above: Defensive Tactics Room  

Above: Reality-Based Simulation Village Bank and Patrol Car 

Above: Scenario Building Staircase to Upper Level Rooms. 
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“At Collin College, we are committed to providing 

an unparalleled training experience for our future 

police officers. Our Public Safety Training Center is 
not just a facility; it is a transformative environment 

where these cadets gain the confidence  and   skills  

necessary to make critical, life-saving decisions in 

high-pressure situations. We take immense pride in 
our reputation as one of the best training police 

academies in Texas, standing shoulder to shoulder 

with other renowned academies. Part of this suc-

cess is because of our talented faculty and staff. 

Their unwavering dedication ensures that our stu-

dents are prepared to excel in their careers, while 
serving and protecting their communities with hon-

or,” said Dr. Neil Matkin, Collin College district pres-

ident.  

“I’m proud to be a part of the team that elevates 
Collin College’s police academy to not only meet 

but exceed the standards set by traditional agency 

academies. With the support of Collin College lead-

ership, we are able to implement innovative training 
methods and a comprehensive curriculum that di-

rectly enhances the hands-on experience for our 

cadets. We are excited to see these future first re-

sponders make a positive impact in their communi-
ties,” said Scott Donaldson, Law Enforcement 

Academy director.  ~ 

 

Collin College LETA Author 

In Our Next Edition 

Part II of our look at Academy Training Facilities 

will be included in the March 2026 IADLEST Stand-

ards & Training Director Magazine.  We will review 

academy facilities in the United States and also in-

ternational facilities that feature unique practical 

exercise components within their programs. ~ 

Above: Patrol Vehicles used in Firearms Training. 

Below: A Second Indoor Firearms Range 

Scott Donaldson is experienced in 
national and international policing 
initiatives through his work with the 
International Association of Chiefs of 
Police (IACP) Global Policing Divi-
sion. He also has experience working 
with the U.S. Department of Justice -
International Criminal Investigative 
Training Assistance Program (ICI 
TAP)  assisting and collaborating on 
national and international policing  
strategies and mentorship programs. Scott directed one 
of five training academies in the United States selected 
by IADLEST as a research partner for the Academy 
Innovations Project. This project, supported by the 
COPS Office, was designed to develop evidence-based 
training methods for the law enforcement training 
profession. Additionally, he was selected to facilitate a 
year-long international mentoring program assisting 
foreign criminal justice agencies in combatting 
transnational criminal organizations and countering 
terrorism. Because of his vast experience, Scott has been 
asked to serve as the Presiding Officer on Texas 
Commission on Law Enforcement committees, speak to 
the Texas Legislature regarding legislatively mandated 
police training, and invited to participate in national and 
international panels on topics associated with modern 
policing and law enforcement training. 

1 of 3 Indoor Shooting Ranges 

Continued from page 36 



 38  Standards & Training Director Magazine—December 2025 

From The COPS OFFICE 

To get a PDF copy, click on Download PDF 

Download PDF 

  

Produced by: Jeremy M. Wilson and  

Clifford A. Grammich  

Published: September 2025  

Size: 5,157 KB 

      

It is often difficult for law enforcement workforce 

planners to systematically address allocation, re-

cruitment, training, and retention to effectively ad-

dress staffing challenges (Wilson and Weiss 2014). 

Taking up these broader discussions of police work-

load and how best to manage it, however, enables 

certain key questions to be posed, 

including the following: 

• How does an agency know when it is under-

staffed? 

• How does an agency address the effects of under-

staffing? 

• What can be done to build better workforces (e.g., 

in terms of quality, skill differentiation, and  

community representation?) 

• Are there solutions other than staffing for manag-

ing workload demand? 

Summarizing a 2024 research study (Wilson and 

Grammich), this publication illustrates elements of 

the police staffing challenge and how they form a 

broader ecosystem that agencies should consider 

when assessing staffing issues, contemplating goals 

and strategies, and implementing solutions. It pre-

sents a six-step approach for police workforce plan-

ning and managing workload demand. 

The analysis draws on a broad review of academic 

and professional research, as well as experience in 

working with hundreds of practitioners in the 

course of three decades. The authors draw across 

these experiences to articulate a more evidence-

based, comprehensive, field-tested, and efficient 

approach to workforce planning.  ~ 

https://portal.cops.usdoj.gov/resourcecenter/content.ashx/cops-r1185-pub.pdf
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Trainer's Role in AI 

Those of us in the public safety training world, whether 

POST and academy directors, curriculum developers, 

instructors, or support staff, share the responsibility of 

setting high industry standards. That includes adminis-

tering programs that boast students who have achieved 

those standards. To accomplish this, our training sys-

tems must constantly evolve to meet the needs of stu-

dents, the advances of technology, and public expecta-

tions.1 

Although many criminal justice agencies and training 

sites are well on their way to leveraging AI tools to in-

crease performance, embracing this change is daunting 

for many others. As trainers, it is essential to remain 

open to continuous learning and growth so that we do 

not fail our students.  

Strategic Positioning 

As leaders of public safety agencies and training sites, 

we must ensure that we remain in a strategic position. 

This means we need to be able to evaluate innovative 

technologies, determine what problems they solve, and 

make recommendations about product purchases to 

our agency heads.2 

It could also mean that we avoid placing ourselves and 

our agencies at a disadvantage by failing to understand 

and use resources that colleagues at other agencies are 

already embracing.  

But what strategic positioning really comes down to is: 

Are we doing everything we can for our students? In a 

profession where new officers must be proficient in 

over 600 individual job tasks, staffing, budget, and time 

limitations prevent criminal justice trainers from provid-

ing practical application experience for many tasks.3, 4 

And that does not even take into account the develop-

ment time required for updating lesson plans, creating 

engaging training aids, and designing evaluation tools to 

assess learning. If AI provided you with an additional 

two hours a day, how would you spend them?  

AI Public Safety Use 

Public safety agencies offer services that are being en-

hanced by a range of innovative equipment utilizing AI 

technology. Detention and correctional facilities have 

more capabilities than ever, thanks to systems that en-

hance security, automate inmate management, and 

create individualized intervention strategies for in-

mates.5 

Communications centers are starting to equip them-

selves with AI-driven emergency response. Some are 

trained solely in public safety communications rather 

than in everyday conversations. This technology can 

visually monitor all real-time communications, translate 

them in real-time into over 185 languages, generate 

detailed reports, and enable supervisors to monitor all 

activity in real-time, allowing them to quickly respond 

to critical or mishandled situations.6  

Law enforcement agencies utilize AI to identify crime 

trends and hotspots, allowing them to allocate re-

sources more effectively. AI to assist with report 

writing? Yes, please! The idea was that if it proved 

effective, officers would be able to save time and de-

vote more time to community engagement and proac-

tive policing. One study, however, found that "current 

AI-enabled report-writing software did not improve the 

time it takes officers to complete their reports." 7 I bet 

that, with time, the software will also improve.  

The State of AI Affairs 

If our public safety agencies are using complex AI mech-

anisms and the recruits, by virtue of their age, are famil-

iar with many tools, then it stands to reason that our 

training sites and instructors should set the trend for 

increased AI use in the classroom. Many of our adult 

learners grew up with and are familiar with rapidly 

evolving technology, and they desire increased engage-

ment.8 The innovative use of AI tools can help achieve 

that engagement. 

All Aboard! AI in the Classroom - Avoid Getting Left Behind 

 

By Merrily Cheek, Force Concepts 

If AI provided you with an 
additional two hours a day, 

how would you spend them? 

Continued on page 40 
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A 2023 study examined the impact of AI-driven adap-

tive learning on adult learners in a workplace setting. 

Findings included students reporting enhanced learning 

efficiency, increased self-confidence and motivation.9  

Implementing new tools, though, has its challenges. I 

recently surveyed IADLEST members to gain insight into 

how their training sites communicate expectations re-

garding staff and student AI use, as well as any integrity 

concerns, they may have. It also helped confirm my ini-

tial belief that in our public safety classrooms, we lack 

clear and consistent expectations for both staff and stu-

dents.  

• 73% of respondents indicated that they do not have 

a specific policy for instructors regarding AI use for 

curriculum development. 

• 56% indicated that they do not have a policy for 

students regarding their use of AI for assignments. 

• 53% of training sites do not include any expecta-

tions about responsible AI use in course syllabi. 

• 51% reported that there is no instructor consistency 

as to what they allow or prohibit related to stu-

dents' use of AI. 

• 62% of respondents are very concerned about in-

structor and student integrity issues when it comes 

to using AI for curriculum development and student 

assignments.    

Given the data, why then are we not being as proactive 

as we should be in creating policies, guidelines, and ex-

pectations? 

Where to Start? 

If you are new to integrating AI in the classroom, it is 

easy to become overwhelmed with all the tools and 

possibilities already available. There seems to be more 

materializing daily. To make this more manageable for 

trainers, consider the questions below, which serve as a 

good starting point as you set out to tackle this techno-

logical topic. 

• Can you explain the terms or concepts to others, 

especially to those considering use of or investment 

in AI solutions?  

• Do you understand how AI may support accessibility 

and equity through tools such as assistive technolo-

gies and translation?  

• Do you understand how AI applications can help 

with personalizing learning, tutoring, and personal-

ized content creation? These can include: 

• Adaptive – automations to help create paths for spe-

cific students (Do they want to develop a specific 

skill? It then changes based on their performance, 

grades, and skill level.) 

• Real-time feedback (Students like feedback now!). 

• Can you describe the basics of citations and copy-

right when using AI outputs? 

• Can you describe how AI-generated data can be er-

ror-prone and require interpretation? 

• Can you describe the risks and liabilities of using arti-

ficial intelligence systems? 10 

There is no end to the available resources you can tap 

into to bring yourself up to AI speed. Review 50 AI Be-

ginner Terms.11 Listen to webinars from places such as 

Learning Guild and Training Magazine Network. Experi-

ment. If you are not comfortable experimenting with 

different applications, attach yourself to people in your 

agency who feel a little more emboldened to try new 

things and learn vicariously!  

"There's now a wide range of choices for free AI soft-

ware." 12 You may want to consider taking the time to 

investigate the ones found here:  

https://training.safetyculture.com/blog/free-artificial-

intelligence-tools/. 
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Choose wisely - There are several key considerations to 

keep in mind when selecting AI tools. The most im-

portant factor is finding one that works for you and 

your specific needs. Another factor is checking to see if 

they include clearly defined terms of service. Do they 

have a privacy policy? "Public AI platforms often retain 

input data for training purposes, meaning that anything 

you share could be used to refine future responses—or 

worse, inadvertently exposed to other users." 13 

Choose a tool that provides direct links, references, or 

citations to the information generated from the re-

sponse. Lastly, always check the accuracy of the out-

puts.  

What Do University Students Think? 

"[T]wo months after ChatGPT’s introduction (January 

2023), Stanford University’s school paper, The Stanford 

Daily, conducted an 'informal poll' that showed 17% of 

4497 respondents had used ChatGPT on their final ex-

ams. Most (59.2%) indicated they used the chatbot for 

brainstorming, outlining, and forming ideas, according 

to the poll; another 29.1% used it to answer multiple 

choice questions; and while 7.3% submitted written 

material from ChatGPT with edits, 5.5% said they sub-

mitted written material from ChatGPT unedited." 14 

Another study suggests that many students use AI for 

creative tasks and idea generation rather than just to 

cheat on tests. 15 The technology is only going to contin-

ue to advance. Let's harness it now to promote original 

thinking and problem-solving skills.16 

Considerations, Guidance, and Responsible Use 

There is misinformation, plagiarism, and bias in AI-

generated content. Look into existing best practices to 

address these issues. There are many community fo-

rums (i.e., threads) for content creators, managers, and 

instructors to ensure they are up-to-date with responsi-

ble implementation. 

Limitations - Generative AI tools, such as ChatGPT and 

similar technologies, can increase efficiency; however, 

trainers should remain aware of their limitations. Out-

puts are based on existing data, which may contain bi-

ases and inaccuracies. Sourcing and ownership infor-

mation may be unclear, and we must ensure we do not 

infringe on intellectual property rights.17 

What are others doing? - As we learn and grow, we 

should gain additional insight into what other institu-

tions are implementing regarding AI expectations. Con-

sider these guidelines, which the University of North 

Carolina at Chapel Hill (UNC) offers to faculty, staff, and 

students, related to AI use in your academy student 

policies:18 

• AI should help you think. Not think for you. 

• You are responsible for checking the quality and 

accuracy of any AI-generated content you use. 

• Disclose when you use generative AI for tasks that 

can impact decisions or have ethical or legal impli-

cations. You do not have to disclose when you use 

generative AI for minor tasks or if you make signifi-

cant edits to the output that a generative AI tool 

gives you. Ask yourself whether a reasonable per-

son would expect to know that you used AI to cre-

ate your work product.  

• You can use generative AI-powered tools to create 

visually engaging presentations by incorporating 

interactive elements, visualizations, or simulations 

to effectively convey information during meetings 

or training sessions.  

• Stay up-to-date with the latest advancements in AI 

technology and best practices. Take advantage of 

professional development opportunities to enhance 

your understanding of generative AI and its implica-

tions.  

Provide expectations - It is okay to have differing opin-

ions on how our students and staff should use AI. But 

providing clear expectations – even if the expectation is 

that they should not use it – is important. Clarifying ex-

pectations ensures that any use of AI supports, rather 

than frustrates your learning objectives. Consider these 

examples for syllabi: 19 

• "You may be able to use these tools to brainstorm 

ideas, research topics, and analyze problems, but 

you must decide what’s appropriate and accurate." 

• "The use of AI must be open and documented. You 

should declare, explain, and cite any use of AI in the 

creation of your work using applicable standards 

(e.g., APA, MLA, course guidelines). Understand 

that you are ultimately 100% responsible for your 

final product."  

• "Follow specific AI guidelines in this syllabus. If you 

are unsure, check with me. Guidance offered in this 

syllabus would be referenced should an issue be 

referred to Student Conduct for alleged academic 

misconduct." 
Continued on page 42 
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How do I Cite That? – Other users cannot retrieve the 

same output from an original user's prompt, so AI users 

should document their use in an acceptable format. 

Consider the following:20 

• One example is to include the AI use in-text. The 

user can put the entire prompt in the body of the 

document, such as, When prompted in ChatGPT 

with "Is the left or right side of the brain responsible 

for creativity?" the output indicated "the right side 

of the brain is generally connected to creativity."  

• The endnote would appear as follows: OpenAI 

(2023).  

• The reference: OpenAI. 2023. "ChatGPT." Mar 14 

version. Large language model. Accessed October 

28, 2025. https://chat.openai.com/chat. 

There are variations for APA, MLA, and Turabian. Tura-

bian suggests citing AI only in the endnotes, rather than 

in the reference section, because the content is not sta-

ble or retrievable.21 

If your recruit, or you, has a research-type paper, the  

recruit can mention their use of AI in the introduction 

or the methods section.  

Detecting Plagiarism 

Integrity issues are identified as a concern regarding  AI 

use; therefore, using relatively simple detection tools 

on platforms such as Blackboard and Canvas will help 

confirm or dispel your concerns. Turnitin uses AI-

detection algorithms to distinguish between human-

written and AI-generated text. Copyleaks uses advanced 

AI to detect plagiarism in student submissions. Also, 

Grammarly's AI Checker is trained to identify AI-

generated text.22 

Resources 

There are numerous resources available to tap into for 

continued AI learning and guidance on its proper use. 

Below are just a few.  

UNC created an AI Committee and subcommittees in 

2023 at the direction of the Provost. The purpose was 

to create resources for staff and students to ensure the 

tools are used ethically and appropriately, while estab-

lishing best practices.23 To read the guidelines, visit: 

https://ai.unc.edu/staff-generative-ai-usage-guidance/. 

UNC also developed resources for instructional staff to 

share with one another related to how they are using AI 

creatively in the classroom.  

The International Association of Chiefs of Police (IACP) 

often publishes model policies to guide law enforce-

ment agencies on topics of interest. I Googled "Does 

IACP have a model policy for AI?" to see what Google 

Gemini had to offer me. Its response: While 

the International Association of Chiefs of Police 

(IACP) doesn't currently have a specific model policy 

solely focused on Artificial Intelligence (AI), they are ac-

tively working on addressing this emerging technology 

in law enforcement. Gemini provided a few more spe-

cifics, such as the fact that the IACP has a broader Tech-

nology Policy Framework to help guide agencies in the 

responsible use of technology. IACP also acknowledges 

the growing importance of AI and considers its ethical 

implications, community sentiment, and the value it can 

bring.24  In case you are wondering about the accuracy 

of my Gemini findings, I easily validated them because 

the IACP has several publications that support those 

statements! Keep an eye out for more IACP material on 

the use of AI.  

Moving Forward 

As we continue to experiment with AI tools and develop 

and deliver training, it is important to maintain a 

"human element in the review of AI-generated con-

tent." 25 At least for now, instructors should be safe 

from being kicked out of the classroom. "AI can supple-

ment learning through tools like personalized applica-

tions or virtual tutors, but it can’t replicate the mentor-

ship and adaptability that great instructors provide. 

Teaching requires understanding of individual student 

needs, fostering motivation, and adapting to unique 

learning styles—all skills that are beyond AI’s capabili-

ties." 26  

To remain relevant, however, we must recognize how 

we can leverage AI's opportunities to enhance the de-

velopment and delivery of our courses, doing so re-

sponsibly. Rest assured, other delivery sites will do just 

that, and we cannot afford to be left behind.   ~ 

Endnotes 
 

1 
Loglisci, Tom Jr., M.Ed. "From Comfort to Crisis: How 

Command Reliance on Tradition Undermines the Future 
of Police Training." Standards and Training Director 
Magazine (September 2025). 
 

2 
Learning Guild. September 17, 2025. "From Course 

Delivery to Learning Ecosystems: An AI-Driven Ap-
proach." https://www.learningguild.com/online-events-
archive/from-course-delivery-to-learning-ecosystems-an-
ai-driven-approach 
 Continued on page 43 

Continued from page 41 

https://chat.openai.com/chat
https://ai.unc.edu/staff-generative-ai-usage-guidance/%20
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach


 Standards & Training Director Magazine—December 2025  43 

3
 Final Report on the Job Task Analysis Study of Entry Level 

Law Enforcement Officers in the Commonwealth of Virginia 
and the DCJS Basic Course Performance Outcomes (June 
2018). https://www.dcjs. virginia.gov/sites/
dcjs.virginia.gov/files/jta_report.pdf 
4 Reaves, B. (2016). State and local law enforcement training 
academies, 2013. US Department of Justice Office of Justice 
Programs. NCJ 249784. https://bjs.ojp.gov/content/pub/pdf/
slleta13.pdf 
5
 Eash, Greg. "Five Ways AI Could Be Utilized in Jails." 

equivant Corrections. May 5, 2025. Accessed May 17, 2025. 
https://equivant-corrections.com/five-ways-ai-could-be-
utilized-in-jails/. 
6
 Prizym."AI-Generated Emergency Response." Accessed May 

17, 2025. https://prizym.co/. 
7
 Walker, Ken A. "Embracing AI in Policing." President’s 

Message, Police Chief 92, no. 4 (April 2025): 6–7; Adams, Ian 
T., et al., “No Man’s Hand: Artificial Intelligence Does Not 
Improve Police Report Writing Speed,” Journal of 
Experimental Criminology (2024). 
8
 Roehl, Amy, Shweta Lings Reddy, and Gayla Jett Shannon. 

"The Flipped Classroom: An Opportunity to Engage Millennial 
Students Through Active Learning Strategies." Stanford 
Graduate School of Education. Accessed October 30, 2025. 
https://teachingresources.stanford.edu/resources/the-flipped
-classroom-engage-millennial-students-through-active-
learning-strategies/. 
9
 Storey, Valerie and Aimee Wagner. Integrating Artificial 

Intelligence (AI) Into Adult Education: Opportunities, 
Challenges, and Future Directions. Franklin University 15, no. 
1 (Spring 2024) https://fuse.franklin.edu/cgi/viewcontent.cgi?
article=1134&context=facstaff-pub; Akbar, Y. A. A., Anuar, A., 
Zani, R. M., Abdullah, F. N., Sunian, E., & Sulaima, N. E. 
(2024). "Exploring the scholarly landscape: AI teaching and 
learning in adult education." International Journal of 
Academic Research in Progressive Education and 
Development, 13(1), 390–413. doi:10.6007/IJARPED/v13-
i1/19354. 
10 Learning Guild. September 17, 2025. "From Course Delivery 
to Learning Ecosystems: An AI-Driven Approach." https://
www.learningguild.com/online-events-archive/from-course-
delivery-to-learning-ecosystems-an-ai-driven-approach 
11 Telus Digital. March 1, 2021. "50 AI terms every beginner 
should know." https://www.telusdigital.com/insights/data-
and-ai/article/50-beginner-ai-terms-you-should-know  
12

 SC training. "12 Free artificial intelligence tools for 
training." Accessed May 18, 2025. https://
training.safetyculture.com/blog/free-artificial-intelligence-
tools/. 
13

 National Cybersecurity Alliance. 2025"Does AI Take Your 
Data? AI and Data Privacy," March 31, 2025. https://
www.staysafeonline.org/articles/does-ai-take-your-data-ai-
and-data-privacy. 
14

 Storey, Valerie and Aimee Wagner. Integrating Artificial 
Intelligence (AI) Into Adult Education: Opportunities, 

Challenges, and Future Directions. Franklin University 15, no. 
1 (Spring 2024) https://fuse.franklin.edu/cgi/viewcontent.cgi?
article=1134&context=facstaff-pub; Cu, A., and A. Hochman. 
(2023, January 22). "Scores of Stanford students used 
ChatGPT on final exams, survey suggests." The Stanford Daily. 
https://stanforddaily.com/2023/01/22/scores-of-stanford-
students-used-chatgpton-final-exams-survey-suggests/. 
15

 Michaelsen, Annie. 2024. "The digital classroom, 
transforming the way we learn." https://annmichaelsen. 
com/2024/09/13/students-are-using-ai-already-heres-what-
they-think-adults-should-know/. 
16

 Michaelsen, Annie. 2024. 
17

 University of North Carolina Chapel Hill. "Staff Generative 
AI Usage Guidance." Accessed May 17, 2025. https://
ai.unc.edu/staff-generative-ai-usage-guidance/. 
18

 University of North Carolina Chapel Hill.  
19

 University of North Carolina Chapel Hill.  
20 McAdoo, Timothy. 2025. "How to cite Chat GPT?" Last 
updated September 15, 2025. Accessed November 8, 2025. 
https://apastyle.apa.org/blog/how-to-cite-chatgpt. 
21

 OpenAI (2023). 
22

 Learning Guild. Webinar. September 17, 2025. “From 
Course Delivery to Learning Ecosystems: An AI-Driven 
Approach.” 20:00. From Course Delivery to Learning 
Ecosystems: An AI-Driven Approach - Learning Guild. 
23

 UNC Information Technology Services. "Microsoft Copilot 
with Data Protection (formerly Bing Chat Enterprise)."  
Accessed May 17, 2025. https://its.unc.edu/ai/copilot/. 
24

 Google. "Does IACP have a model policy for AI?" Accessed 
May 17, 2025. https://www.google.com/search?
q=Does+IACP+have+a+model+policy+for+AI%3F&sca_esv. 
25

 Walker, Ken. 
26 Porter, Rob. "AI Proof Jobs for 2025: Careers Technology 
Won’t Replace." Vault, January, 23, 2025. Accessed May 17, 
2025. https://vault.com/blogs/salary-and-benefits/ai-proof-
jobs-for-2025-careers-technology-won-t-replace. 
 

About the Author 

Merrily Cheek has 20 years of public 
safety experience, including serving 
as Director of Community Correc-
tions and Home Confinement in 
West Virginia, training staff and 
serving as a project planner at the 
Orange County, NC Sheriff's Office, 
and as an academy instructor, 
curriculum developer, and Training Manager at the 
North Carolina Justice Academy. She also served as 
North Carolina's POST's Basic Law Enforcement Training 
Administrator.  With Force Concepts, Merrily develops 
evidence-based curricula for national industry leaders, 
including IADLEST, the U.S. COPS Office and the IACP, as 
well as for various state entities.  

Continued from page 42 

https://www.dcjs.virginia.gov/sites/dcjs.virginia.gov/files/jta_report.pdf
https://www.dcjs.virginia.gov/sites/dcjs.virginia.gov/files/jta_report.pdf
https://bjs.ojp.gov/content/pub/pdf/slleta13.pdf
https://bjs.ojp.gov/content/pub/pdf/slleta13.pdf
https://equivant-corrections.com/five-ways-ai-could-be-utilized-in-jails/
https://equivant-corrections.com/five-ways-ai-could-be-utilized-in-jails/
https://teachingresources.stanford.edu/resources/the-flipped-classroom-engage-millennial-students-through-active-learning-strategies/
https://teachingresources.stanford.edu/resources/the-flipped-classroom-engage-millennial-students-through-active-learning-strategies/
https://teachingresources.stanford.edu/resources/the-flipped-classroom-engage-millennial-students-through-active-learning-strategies/
https://fuse.franklin.edu/cgi/viewcontent.cgi?article=1134&context=facstaff-pub
https://fuse.franklin.edu/cgi/viewcontent.cgi?article=1134&context=facstaff-pub
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach
https://www.telusdigital.com/insights/data-and-ai/article/50-beginner-ai-terms-you-should-know
https://www.telusdigital.com/insights/data-and-ai/article/50-beginner-ai-terms-you-should-know
https://training.safetyculture.com/blog/free-artificial-intelligence-tools/
https://training.safetyculture.com/blog/free-artificial-intelligence-tools/
https://training.safetyculture.com/blog/free-artificial-intelligence-tools/
https://www.staysafeonline.org/articles/does-ai-take-your-data-ai-and-data-privacy
https://www.staysafeonline.org/articles/does-ai-take-your-data-ai-and-data-privacy
https://www.staysafeonline.org/articles/does-ai-take-your-data-ai-and-data-privacy
https://fuse.franklin.edu/cgi/viewcontent.cgi?article=1134&context=facstaff-pub
https://fuse.franklin.edu/cgi/viewcontent.cgi?article=1134&context=facstaff-pub
https://stanforddaily.com/2023/01/22/scores-of-stanford-students-used-chatgpton-final-exams-survey-suggests/
https://stanforddaily.com/2023/01/22/scores-of-stanford-students-used-chatgpton-final-exams-survey-suggests/
https://annmichaelsen.com/2024/09/13/students-are-using-ai-already-heres-what-they-think-adults-should-know/
https://annmichaelsen.com/2024/09/13/students-are-using-ai-already-heres-what-they-think-adults-should-know/
https://annmichaelsen.com/2024/09/13/students-are-using-ai-already-heres-what-they-think-adults-should-know/
https://ai.unc.edu/staff-generative-ai-usage-guidance/
https://ai.unc.edu/staff-generative-ai-usage-guidance/
https://apastyle.apa.org/blog/how-to-cite-chatgpt
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach
https://www.learningguild.com/online-events-archive/from-course-delivery-to-learning-ecosystems-an-ai-driven-approach
https://its.unc.edu/ai/copilot/
https://www.google.com/search?q=Does+IACP+have+a+model+policy+for+AI%3F&sca_esv
https://www.google.com/search?q=Does+IACP+have+a+model+policy+for+AI%3F&sca_esv
https://vault.com/blogs/salary-and-benefits/ai-proof-jobs-for-2025-careers-technology-won-t-replace
https://vault.com/blogs/salary-and-benefits/ai-proof-jobs-for-2025-careers-technology-won-t-replace


 44  Standards & Training Director Magazine—December 2025 

Weaponizing “Generally Accepted Police Practices”: 
The Dangers of Pseudo-National Standards   

By Von Kliem, JD, LL.M    

Reprinted with the author’s permission.   
Force Science News 3 June 2025 

In many of today’s efforts to hold police “accountable,” 

officers are no longer judged by the constitutional or 

agency standards they were trained to follow. Instead, 

they are evaluated using vague, academic, or entirely 

manufactured standards—many of which contradict 

their own training, policies, and practices. 

Concepts once confined to academic settings—often 

labeled “generally accepted police practices”—have 

moved from classrooms and conferences into civil and 

criminal trials. Judges and jurors are now asked to inter-

pret conflicting standards, speculative theories, and 

vague policy language. With the benefit of hindsight, 

they are expected to conduct tactical after-action re-

views, comparing officer actions to pseudo-national 

standards that are often politically driven or beyond hu-

man performance capabilities. 

Predictably, judges and jurors are often confused about 

which standards apply: the officer’s agency standards or 

some undefined notion of “generally accepted practice.” 

Meanwhile, officers sit in courtrooms as criminal de-

fendants, wondering how they can be evaluated against 

practices they’ve never heard of and training they never 

received. 

Are There “Generally Accepted Police  
Practices?” 

If “generally accepted police practices” refer to the 

many overlapping and consistent practices observed in 

law enforcement, there would be little complaint. It 

could be agreed that there is no single, authoritative, or 

binding source to be conflated with “national stand-

ards.” In that case, to identify common police practices, 

agency leaders and researchers might reasonably turn 

to a combination of influences, including: 

• Federal and State Laws 

• Law Enforcement Training Programs 

• Agency Policies and Practices 

• Expert Research 

• Officer Experience and Judgment 

• Professional Associations and Government Agen-

cies, including research organizations, reform and 

civil rights agencies, industry associations, and pri-

vate companies. 

 

The Illusion of Consensus Among Policy 
Sources 

For those hoping to conflate generally accepted practic-

es with some notion of national standards, citations to 

resources from Lexipol, PERF, IACP, DOJ (Consent De-

crees), the National Consensus on Use of Force, or 

CALEA are often offered as proof of consensus. This ap-

proach fails as these entities vary widely in their audi-

ences, political leanings, objectives, and areas of focus: 

• Some promote reform-oriented ideals beyond con-

stitutional standards. 

Continued on page 45 
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• Others focus on high-level policy, avoiding street-

level tactics. 

• Many introduce unfamiliar and novel terms and 

standards. 
 

The biggest challenge facing proponents of generally 

accepted police practices is that these organizations fre-

quently and vigorously disagree on what constitutes a 

“best practice” or policy recommendation.  In fairness, 

while these organizations exist to influence the police 

and legal professions, none of them claim to represent a 

binding national standard. Even what they describe as 

“best practices” or “evidence-based practices” are clear-

ly offered as recommendations, to be adapted locally 

only after stakeholder input—not as universal rules. 

These organizations are clear that what makes sense in 

one jurisdiction, agency, or context may be unfamiliar, 

impractical, or simply rejected as failing to promote lo-

cal interests in another.  Still, despite these acknowledg-

ments, officers are increasingly judged against model 

policies, white papers, and legal reviews in courtrooms 

and disciplinary hearings. 

Developing Model Policies: Law  
Reviews Are Not “National Standards” 

Many model or draft policies emerge from individuals or 

relatively small committees. These efforts may reflect 

brainstorming sessions, political debate, or risk manage-

ment. For marketing purposes, they may be labeled as 

“best practices” even where they lack validation or 

meaningful research. In some cases, the concepts they 

promote are highly politicized social experiments re-

sulting from high-profile police use of force events. 

While these documents may facilitate important policy 

discussions, they are not necessarily reliable indicators 

of what is accepted, trained, or feasible in most depart-

ments—let alone an individual department. Using them 

as “generally accepted police practices” or “national 

standards” to retroactively assess an individual officer’s 

conduct is unfair. It ignores the fact that “model” poli-

cies are intended as frameworks for local policy devel-

opment and not as benchmarks to assess an individual 

officer’s decision-making and performance. 

Aspirational Reform or Honest  
Accountability? 

Much of the effort to redefine police standards stems 

from political reform and public pressure. But those 

efforts are often distinct from honest accountability, 

which rests on clear legal standards and an understand-

ing of real-world performance limits. 

Reform efforts aim to shift government interests, re-

balance public expectations, or reduce risk. These gener-

ate important and legitimate policy debates. But when 

reform proposals are enforced retroactively or treated 

as current standards, they risk criminalizing discretion-

ary decisions that were lawful, trained, and reasonable 

at the time. 

As I’ve written before, efforts to implement reform 

standards—however well-meaning—can shift public and 

legal expectations long before the consequences of 

these reform measures are understood. The risk is that 

officers are judged not against what they were trained 

to do, but what reform advocates imagine they should 

have done. 

Local Policy and Training Control 

Reasonably well-trained use of force experts understand 

that agency policy and training are the first stops for 

evaluating police conduct—not some concept of 

“generally accepted police practices.”  After reviewing 

hundreds of use of force cases across the country, it be-

comes clear that agency directives can vary significantly 

by department. They are written to reflect each agen-

cy’s unique balance of community values, legal risk, 

training limitations, and staffing realities. 

This variety results in some policies that restrict other-

wise lawful and effective techniques (e.g., neck re-

straints); not because they are unreasonable, but be-

cause the agency seeks to avoid controversy or simplify 

oversight.  Others adopt aggressive enforcement proce-

dures (e.g., proactive patrol and liberal foot chase prac-

tices), while adjacent or overlapping agencies may 

choose to mitigate financial, political, or physical risk 

with more restrictive policies (e.g., no chase policies, no 

pretext car stops). 

“... agency policy and training are the first stops for evaluating police conduct ...” 

Continued on page 46 
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It is expected that conduct in line with well-crafted poli-

cy and training should carry significant weight in affirm-

ing that the officer acted reasonably.  That said, because 

policy balances more than just constitutional concerns, 

a violation of policy does not necessarily mean an officer 

was unreasonable under the 4th Amendment. 

Human Performance: The Foundation of 
Fair Expectations 

Even the best-designed policy or training standard is 

only useful if it can be applied under pressure in the op-

erating environment (i.e., on the street). Officers oper-

ate in high-speed, high-stress, and often high-risk envi-

ronments. Decision-making in these moments is con-

strained by perception, time, and experience. It is simply 

unfair—and unethical—to impose standards that re-

quire more deliberation, foresight, or precision than 

what human performance allows.  

Expecting officers to adhere to practices they’ve never 

heard of or engage in slow, rational, and highly accurate 

predictions of outcomes during critical incidents is be-

yond human performance capabilities. 

When we evaluate an officer’s conduct, at a minimum 

we must ask: Were they trained or capable of handling 

this situation the way we’re now suggesting they should 

have? Did their policy, training, and experience give 

them the tools to do what is now being held out as the 

only reasonable tactical option? Is it reasonable to de-

mand a universal tactical response? If the answer is no, 

then efforts to hold officers accountable shift from hon-

est to unjust. 

Preserving Fairness in Pursuit of  
Improvement 

Constant and never-ending improvement is part of the 

culture of policing. But that commitment can’t come at 

the cost of fairness. Reform efforts, model policies, and 

evolving practices should guide the future—not be 

weaponized against officers in the present. 

Accountability must be honest. That means holding 

officers to the standards they were trained to follow, 

not ones that were still being debated or imagined at 

the time of (or after!) their decision. It means distin-

guishing between aspirational best practices and discre-

tionary tactical options that reflect the realities of com-

plex decision-making.  

If we fail to maintain those distinctions, we risk turning 

every use-of-force incident into a hindsight-driven refer-

endum—not on whether the officer acted lawfully, but 

on whether they should go to prison because—with the 

benefit of knowing the outcome—we imagine they 

could have done better.  ~ 

Continued from page 45 

Prospective Officers Should Be Checked ! 

The purpose of the National Decertification Index (NDI) is to serve as 

a national registry of certificate or license revocation actions relating 

to officer misconduct. The records contained in the NDI are provided 

by participating state government agencies and should be verified 

with the contributing authority. Inclusion in the database does not 

necessarily preclude any individual from appointment as an officer. 

      To Log In: Click Here 

https://ndi.iadlest.org
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The Respect Revolution: 
A New Blueprint for Law  
Enforcement Trust 

By Mike Domitrz  
  

As law enforcement confronts one of the most trans-
formative eras in its history, one word cuts through the 
noise: trust. 

Rebuilding that trust - within departments and with the 
public, is the defining leadership challenge of our time. 
And while policy changes and compliance reforms have 
their place, a growing number of experts and training 
leaders are calling attention to something even more 
foundational: respect. 

“Respect isn’t fluff,” says Mike Domitrz, a Hall-of-Fame 
speaker and founder of The Center for Respect. “It’s a 
daily discipline. And without it, everything from wellness 
to retention to public legitimacy breaks down.” 

Domitrz’s approach is gaining traction across law en-
forcement training circles. His core message: respect 
isn’t a value you claim, it’s a behavior you model. De-
partments succeed when they name and eliminate the 
subtle, everyday behaviors that erode connection. He 
calls them the “9 Daily Displays of Disrespect”, and they 
show up everywhere: command briefings, squad car 
conversations, community interactions. 

Once identified, those behaviors can be replaced by de-
liberate choices rooted in respect. “This work isn’t theo-
retical,” Domitrz explains. “Agencies that commit to a 
respect-based culture are seeing results: lower burnout, 
stronger cohesion, and real progress in community en-
gagement.” 

Training leaders are particularly drawn to how actiona-
ble the framework is. “We finally had a way to call out 
cultural blind spots without blame,” one state-level 
training director shared. “That shifted everything, from 
how we train to how we promote.” 

The ripple effect extends to officer wellness. With stress 
and trauma levels rising, respect within the ranks be-
comes a survival tool. “When officers feel valued and 
seen, not just evaluated, they’re more likely to speak 
up, debrief effectively, and support each other,” 
Domitrz notes. 

But the most significant impact comes when respect is 
championed from the top. Chiefs. Academy directors. 
Field training officers. “Culture change only sticks when 
leadership walks the talk,” Domitrz says. “Respect is 
caught more than taught.” 

As IADLEST prepares for its 2026 gathering, one takea-
way is clear: the tools for change are already here. De-
partments don’t need to wait for perfect legislation or 
ideal conditions. They need courageous leaders ready to 
model the behaviors they want to see, inside the badge 
and out. 

Because at this moment, the path to trust isn’t built 
through mandates. It’s built through daily, intentional 

respect. And that’s a revolution worth leading.  ~ 

About the Author 

Mike Domitrz is an author and a 

subject matter expert on building 

respect throughout an organiza-

tion. For over three decades, he 

has been transforming how or-

ganizations rethink leadership, 

trust, and workplace perfor-

mance. His clients range from 

Fortune 500 companies to global 

associations to elite educational institutions, to US military 

commands around the world. He founded The Center for Re-

spect, and has influenced thousands of leaders, managers, 

and teams with practical, immediately actionable tools to 

foster environments rooted in dignity, mutuality, and human 

connection. His work centers on one universal truth: when 

people feel respected, they perform, innovate, and collaborate 

at the highest levels. 

The 50 State POSTs and more 

than 780 Academy Directors 

in the United States that set 

forth training standards and 

present training to 

law enforcement. 

We Have Your Back! 
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Extensive research demonstrates the significant im-

pact that crime victimization can have on individu-

als. Trauma resulting from victimization may be 

acute, such as in response to a single incident like 

an accident or assault, or chronic, in response to 

prolonged exposure to distressing circumstances 

like ongoing domestic violence (Haskell and Ran-

dall 2019). Trauma may also be described as com-

plex when an individual endures severe, repetitive 

events over an extended period of time, such as in 

cases of child abuse or human trafficking (NCTSN 

2022; Terr 2013). While the effects of trauma are 

more thoroughly documented for victims of sexual 

assault and domestic violence than for other forms 

of victimization, it is important to recognize that all 

forms of victimization have the potential to cause 

trauma. 

This publication uses victim and survivor inter-

changeably to respect different people’s prefer-

ences. 

This literature review will provide a research-based 

overview of the benefits of trauma-informed, victim

-centered approaches in law enforcement response 

to crime victims. In addition, it will highlight evi-

dence-based considerations for law enforcement 

personnel in the areas of evidence collection, inves-

tigations, interviews, and communication.  ~ 

From The COPS OFFICE 

To get a PDF copy, click on Download PDF 
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Do you want to know more about 

what IADLEST is doing for law 

enforcement and the criminal 

justice community?  

The IADLEST Newsletter is a 

primary source to get that 

information. 

The IADLEST Newsletter is where 

association members get up-to-

date information on the progress 

of current projects.   

It’s a publication of record for 

committee meeting minutes, and 

a source for the members to go 

when learning about IADLEST 

initiatives that need Director 

Member and other membership 

support. 

The IADLEST newsletter is distributed digitally to 

approximately 12,000 POST and Academy 

Directors, law enforcement trainers and training 

providers worldwide. 

The IADLEST Newsletter is published quarterly.  

It is focused on information involving the 

selection and training of law enforcement 

officers.  We do not print or mail out any copies 

of the newsletter. Quarterly newsletters back to 

January 2007 are stored on our website: https://

www.iadlest.org/news/newsletters. 

All professional training managers and educators 

are welcome to become members of IADLEST 

and receive the Newsletter.  Additionally, any 

individual, partnership, foundation, corporation, 

or other entities involved with the development 

or training of law enforcement or criminal 

justice personnel are eligible for IADLEST 

membership.  Recognizing the obligations and 

opportunities of international cooperation, 

IADLEST membership includes law enforcement 

training professionals worldwide. 

Information about IADLEST membership can be 

found at: https://www.iadlest.org/members/

membership-types. 

Newsletter Editor Dan Setzer can provide further 
information about the Newsletter and can be 
contacted at: dsetzer@iadlest.org  or by mail to 
IADLEST at: 225 S Wooddale Ave., Ste 105, Eagle, 
ID  83616.   ~ 

        49  Standards & Training Director Magazine—December 2025

https://www.iadlest.org/news/newsletters
https://www.iadlest.org/news/newsletters
https://www.iadlest.org/members/membership-types
https://www.iadlest.org/members/membership-types
mailto:dsetzer@iadlest.org?subject=mailto:dsetzer@iadlest.org


 50  Standards & Training Director Magazine—December 2025 

Here's an issue that often 

shows up in police writing: 

which word is correct: 

advise or tell? Many officers 

mistakenly write sentences 

like this one: 

“Barlow advised me that 

he'd been at work when 

the break-in occurred.” 

You're thinking no problem, right? Other 

officers know you mean “Barlow told me that he’d 

been at work.” 

But sometimes there really is a problem. For 

example, suppose you're writing a research paper 

for college, or an article for a police publication, or a 

press release for a local newspaper. Everyone who 

reads your work is going to wonder why you don't 

know how to use advise properly. (Is that really the 

way you want to present yourself?) 

And there's another potential problem. 

Suppose you're an administrator who tells an officer 

to correct a problem. After you talk to her, you put a 

report into her file: “I advised Officer Blaine to 

follow agency guidelines when questioning 

suspects.” 

That “advised” could cause trouble for you later 

if Officer Blaine claims that you only suggested 

(“advised”) that she change her behavior. Advise 

doesn't mean tell. (Check the dictionary!) If you’re 

giving an order or a command, use tell. 

You should always use normal, everyday English 

when you write or speak. Remember: there’s no 

need to use police jargon to prove that you’re a 

police officer. You want to be understood. 

Here's a little quiz to make sure you know how 

to use advise correctly. Change advised to told 

where necessary. Answers appear below. 

1.  I advised Inmate Jones that he was assigned 

to the morning shift. 

2.  I advised Inmate Jones to improve his 

negative attitude. 

3.  I advised Mary Smith to see a doctor about 

the cuts on her arms. 

4.  Smith advised me that her ex-boyfriend was 

responsible for the cuts. 

5.  Chief Simmons advised us that he would be 

on vacation the first half of July. 

6.  Officer Donaldson's doctor advised him to 

limit his cholesterol intake. 

7.  I already advised the Assistant Warden about 

the broken alarm in Baker Dorm. 

8.  I'm glad I listened to Chief Johnson when he 

advised me to continue my education right after 

high school. 

9.   The chaplain advised us that there would be 

a special religious service Sunday evening. 

10. I'm glad my guidance counselor in high 

school advised me to take a keyboarding course. 

By Jean Reynolds, Ph.D.   

Continued on page 51 

Advise  or  Tell? 
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Here are the answers: 

X   1.   I told Inmate Jones that he was assigned to 

the morning shift. 

X   2.   I advised Inmate Jones to improve his negative 

attitude.  (giving advice) 

     3.   I advised Mary Smith to see a doctor about 

the cuts on her arms.  (giving advice) 

X 4.  Smith told me that her ex-boyfriend was 

responsible for the cuts. 

   5.   Chief Simmons told us that he would be on 

vacation the first half of July. 

     6.   Officer Donaldson's doctor advised him to 

limit his cholesterol intake.  (giving advice) 

X  7.   I already told the Assistant Warden about the 

broken alarm in Baker Dorm. 

     8.  I'm glad I listened to Chief Johnson when he 

advised me to continue my education right 

after high school.  (giving advice) 

X  9. The chaplain told us that there would be a 

special religious service Sunday evening. 

   10.   I'm glad my guidance counselor in high school 

advised me to take a keyboarding 

course.  (giving advice) 

 

How Did You Do? 

You live in a complex and diverse world that 

includes many types of people. Your language 

choices need to facilitate understanding with 

everyone you meet.  ~ 

Dr. Jean Reynolds is Professor Emeritus at Polk 

State College in Florida, where she taught Eng-

lish for over thirty years. She served as a con-

sultant on communications and problem-solving 

skills to staff in Florida's Department of Correc-

tions. At Polk State College, she has taught re-

port writing classes for recruits and advanced 

report writing and FTO classes for police and 

correctional officers. Dr. Reynolds has been a 

devoted author for IADLEST’s Standards & 

Training Director Magazine since its inception, 

in an effort to share her knowledge with law en-

forcement Report Writing instructors. She is the 

author of Criminal Justice Report Writing.  

 

For more writing practice 

and updated information 

about report writing, visit 

www.YourPoliceWrite.com.   

Instructors can download 

free instructional material 

by sending an email from 

an official account to: 

jreynoldswrite@aol.com. 

Dr. Jean Reynolds, coauthored book 

 POLICE TALK: A Scenario-Based 

Communications Workbook for 

Police Recruits and Officers  

written with Major Mary Mariani, Ph.D., 

 Winter Haven Police Department, Florida. 

This book addresses an 

officer’s most important 

ability—the power of 

communication.  

It contains instruction, 

scenarios, and discussion 

questions for officers and 

recruits that will hone their 

skill in meeting some of 

today’s greatest 

challenges. 

Continued from page 50 
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Policy vs. Reality: Physical Intervention and 
Unavoidable Risks in Public Safety 

 
 

By 
Diogo Wettl Gomes Assinger 

Public safety professionals, along with standards 

organizations, rely on established protocols and 

training policies to manage violent incidents. Yet 

these measures alone are often insufficient to fully 

address the challenges encountered in real-world 

scenarios.  

Comprehensive training, clear operational proto-

cols, and accountability mechanisms are essential 

to establish consistent standards and a minimum 

baseline for response. Still, critical incidents can and 

do occur. What else is needed to mitigate these 

risks, and is it even possible to prevent all critical 

outcomes? What is missing? 

A comprehensive Policy for Prevention, Interven-

tion, and Response in violent situations should es-

tablish a structured protocol based on thorough 

threat assessment and coordinated action. It must 

also prioritize continuous, scenario-based training 

and effective communication among staff, supervi-

sors, and local authorities. Such alignment ensures 

clear roles and decisive responses during aggressive 

incidents, minimizing risks and enhancing overall 

safety. Nevertheless, even the most detailed guide-

lines remain somewhat abstract and cannot provide 

complete solutions to every practical challenge. 

Integrating martial arts principles into police inter-

vention training can be valuable, but it does not ful-

ly answer the question of unavoidable risk. A single 

punch in boxing can be lethal; throws in judo or 

wrestling carry similar dangers, and even Brazilian 

jiu-jitsu submissions can result in serious injury or 

death. If strikes, throws, submissions, and even less

-lethal devices can still be fatal, how should policy 

address this reality? 

Training and policy must acknowledge that physical 

interventions carry inherent risks that cannot be 

entirely eliminated, but they can be mitigated. Bra-

zilian jiu-jitsu, for example, offers techniques that 

allow more controlled application and better antici-

pation of potential consequences compared with 

punches or throws. However, this is only effective if 

techniques are applied correctly. It is important to 

note that several U.S. states have banned the use 

of chokeholds due to the significant risks associated 

with them. 

Although many law enforcement protocols use gen-

eral terms such as “control holds,” “takedowns,” or 

“restraint techniques,” few publicly provide de-

tailed guidance on throws or submission holds (e.g., 

joint locks) with the same emphasis placed on “use 

of lethal force.”  

 

About the Author 

Diogo Assinger is a Federal Police officer and attorney 

in Brazil, serving as a Personal Defense Instructor for 

the Federal Police. He holds a black 

belt in Judo, is a Jiu-Jitsu instructor, 

and a former freestyle wrestling 

athlete with experience in Muay 

Thai and other disciplines. He is a 

member of the International Associ-

ation of Directors of Law Enforce-

ment Standards and Training 

(IADLEST) and ASIS International. He is a former em-

ployee of the Specialized Federal Judiciary. Currently, 

he is pursuing an MBA in Public Security Management 

at the University of Brasília (UnB). He works and writes 

in the areas of martial arts, self-defense, police work, 

and law.  

Continued on page 54 
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Regulatory clarity is crucial to define and 

acknowledge situations where tragic outcomes re-

sult from what may be termed “risks despite com-

pliance.” Even when officers follow established 

standards, the application of a throw or submission 

hold can still result in a fatal outcome not contem-

plated in typical protocols. 

Legal Framework  

In the context of public safety and law enforce-

ment, it is important to understand the hierarchy of 

normative authority. Laws, including statutes and 

codes, constitute binding legal authority, and viola-

tions can result in criminal or civil liability. Policies, 

guidelines, and standards, while influential, occupy 

a lower tier: they do not carry the force of law, and 

breaches typically result in administrative conse-

quences, professional discipline, or civil liability ra-

ther than criminal penalties. Nevertheless, these 

standards play a critical role in shaping expecta-

tions and can be used in legal proceedings as evi-

dence of reasonable or expected conduct.  

US Legal Framework 

In the United States, the use of force by public safe-

ty professionals is regulated by specific state laws 

that establish the parameters for self-defense and 

the use of force, commonly referencing the princi-

ples of reasonableness, proportionality, and neces-

sity. For example: 

• Colorado: Under Colorado law, both civilians and 

law enforcement officers may use physical force 

in self-defense or defense of others when they 

reasonably believe it is necessary to prevent im-

minent unlawful force (§18-1-704). Deadly force 

is allowed only to prevent serious injury or 

death, with added protections for occupants de-

fending their homes under the “Make My Day” 

law (§18-1-704.5). However, police officers are 

held to stricter agency standards, requiring that 

any force used be reasonable, and necessary to 

the situation, typically exhausting lesser options 

before resorting to deadly force. 

 

• California: California Penal Code §835a authoriz-

es peace officers to use reasonable force to 

effect an arrest, prevent escape, or overcome 

resistance, provided the force used is necessary 

and proportionate to the circumstances. 

• New York: New York Penal Law Article 35 defines 

“justification” as a defense, allowing the use of 

physical force in defense of oneself or others if 

the person reasonably believes it is necessary to 

prevent the imminent use of unlawful force. 

When evaluating allegations of excessive force by 

police officers, courts typically consider whether 

the officer’s actions were legally justified under self-

defense or defense of others. Guided by statutory 

law and judicial precedent, particularly the U.S. Su-

preme Court’s decision in Graham v. Connor 

(1989), the analysis focuses on the reasonableness, 

proportionality, and necessity of the force used.  

Courts assess whether the officer’s response was 

objectively reasonable given the circumstances at 

the moment, without the benefit of hindsight, and 

whether the force applied was proportionate to the 

threat encountered. Factors such as the immediacy 

and severity of the threat, whether the suspect re-

sisted, fled, or was armed, and the availability of 

less forceful alternatives all play a role.  

Additionally, compliance with departmental poli-

cies and training can influence the evaluation, as 

courts often consider whether the officer acted 

according to established standards. Implementing 

clear policies that acknowledge the inherent risks of 

using force can be highly beneficial. When a state 

or local policy explicitly recognizes that adverse 

outcomes are possible, it can provide legal protec-

tion for professionals who act in accordance with 

the law and established protocols, shielding them 

from allegations of excessive force even when pro-

portional and reasonable actions result in critical 

outcomes. 

 

 

 

Continued from page 53 
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Brazil Legal Framework  

According to the Brazilian Penal Code, Article 25, a 

person is not punishable when they act in self-

defense. The legal requirements for self-defense 

are that there must be an imminent or ongoing un-

lawful aggression against oneself or another per-

son, which is unjust and violates the law; the defen-

sive act must use the necessary means in a moder-

ate way to repel the aggression; it must be propor-

tional to the aggression, limited to what is strictly 

required to defend oneself or others; and it must 

have a legitimate purpose, intended solely to pro-

tect oneself or others without any ulterior motives 

such as revenge or retaliation. 

Although most authors do not focus on analyzing 

moderation and necessity, some emphasize the 

need for careful consideration in this evaluation.  

Rogério Greco, citing Mirabete, explains that “self-

defense, however, is a human reaction and cannot 

be measured millimetrically, as to the proportion-

ality between the defense and the attack suffered 

by the individual” (author’s translation).  

The same author further adds:  

“It is not the number of blows or gunshots, for ex-

ample, that characterizes lack of moderation, lead-

ing the agent to act excessively. It may happen that, 

in order to stop the aggression being committed 

against him, the agent must, for instance, fire more 

than five shots, without this necessarily being con-

sidered an immoderate use of a necessary 

means” (author’s translation). 

Likewise, Cezar Roberto Bitencourt adds:  

“However, a perfect, millimetric correspondence 

between attack and defense is not required to es-

tablish the necessity of the means and moderation 

in their use. It is recognized that a person who is 

emotionally involved in a conflict in which he is the 

victim of an unjust attack faces an evaluative diffi-

culty” (author’s translation). 

In summary, Brazilian law recognizes that self-

defense must be assessed within the context of a 

real and dynamic situation, where the individual 

under attack cannot be expected to react with per-

fect balance or precision. The law and legal scholars 

emphasize that human reactions under threat are 

instinctive and often shaped by emotional and psy-

chological stress, making it unreasonable to de-

mand strict proportionality between the attack and 

the defensive response. Therefore, the evaluation 

of necessity and moderation must consider the cir-

cumstances and the agent’s perception at the mo-

ment of the aggression. This is similar to the U.S. 

Supreme Court’s decision in Graham v. Connor 

(1989), which held that “the reasonableness of an 

officer's actions must be judged from the perspec-

tive of a reasonable officer on the scene, rather 

than with the 20/20 vision of hindsight.” 

Public Policies 

Public policy, guidelines, and standards are recom-

mendations or best practices issued by governmen-

tal or professional bodies. Although they do not 

carry the force of law on their own, they can signifi-

cantly influence legal interpretation, professional 

conduct, and potential liability in cases where com-

pliance or deviation from these standards is evalu-

ated. 

Some agency-specific rules or regulations, such as 

those from the Department of Homeland Security 

or the Department of Justice, can have legal force if 

issued under statutory authority (e.g., a DOJ regula-

tion based on a law Congress passed). But most are 

internal operational standards, important for com-

pliance, audits, and internal discipline, but not 

equivalent to a statute or federal law. 

Homeland Security Policy 

Statement 044-05 

The DHS policy permits Law Enforcement Officers 

(LEOs) to use force to control subjects, as author-

ized by law, and in defense of themselves and oth-

ers. The foundational standard governing this au-

thority is "objective reasonableness," rooted in the 

 

Continued from page 54 
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Fourth Amendment of the U.S. Constitution. This 

standard mandates that a LEO shall use only the 

force that is objectively reasonable in light of the 

facts and circumstances confronting them at the 

time force is applied. The policy explicitly bases this 

standard on the U.S. Supreme Court decision in 

Graham v. Connor, 490 U.S. 386 (1989), which dic-

tates that the assessment of reasonableness must 

be judged "from the perspective of a reasonable 

officer on the scene" and must allow for the fact 

that officers make "split-second judgments" in 

tense, uncertain, and rapidly evolving circumstanc-

es.  

LEOs should seek to employ tactics that minimize 

the risk of unintended injury or serious property 

damage, focusing on minimizing risk rather than 

requiring its complete elimination. In balancing 

officer safety and response, LEOs do not have a du-

ty to retreat to avoid the reasonable use of force, 

nor are they required to wait for an attack before 

using reasonable force to stop a threat. 

Less-Lethal Force is defined as any use of force that 

is neither likely nor intended to cause death or seri-

ous bodily injury. However, the policy’s definition of 

Deadly Force clarifies the underlying risk by stating 

that it does not include force that is not likely to 

cause death or serious bodily injury, but unexpect-

edly results in such death or injury. This distinction 

acknowledges that while less-lethal force is not in-

tended or likely to be fatal, an unexpected death or 

injury resulting from it does not retroactively classi-

fy the initial force as deadly force for regulatory 

purposes, thus reinforcing that the risk of a fatal 

outcome is an inherent possibility even with less-

lethal means. 

Department of Justice Use of Force 
Policy 

The Department of Justice (DOJ) policy establishes 

that officers may use only the force that is objec-

tively reasonable to effectively gain control of an 

incident while protecting the safety of the officer 

and others. This central standard is explicitly an-

chored in the legal framework set forth by the U.S. 

Supreme Court in Graham v. Connor, 490 U.S. 386 

(1989). Crucially, the policy adopts the Graham 

principle that the reasonableness of an officer's ac-

tion "must be judged from the perspective of a rea-

sonable officer on the scene, rather than with the 

20/20 vision of hindsight". 

Regarding specific restraint measures, the DOJ poli-

cy imposes a strict limitation on certain high-risk 

techniques. Law enforcement and correctional 

officers of the Department of Justice are prohibited 

from using a "chokehold" (a technique restricting 

breathing by applying pressure to the throat or 

windpipe) or a "carotid restraint" (a technique re-

stricting blood flow to the brain) unless the stand-

ard of necessity for use of deadly force is satisfied. 

This prohibition effectively elevates the use of these 

techniques to the level of deadly force, meaning 

they can only be employed in situations where the 

officer reasonably believes the subject poses an im-

minent threat of death or serious bodily injury to 

the officer or others. 

The policy limits the application of force by requir-

ing officers to use the necessary level of force only 

"when no reasonably effective, safe, and feasible 

alternative appears to exist". By adhering to this 

objectively reasonable and necessary standard, an 

officer who acts according to the policy and re-

ceives mandated annual training is legally protect-

ed. Conversely, any application of force that devi-

ates from the standards, particularly where a safe 

and feasible alternative was available or where the 

force used was not objectively reasonable, is im-

plied to be excessive and would expose the officer 

to disciplinary or criminal consequences.  

National Consensus Policy on Use 
of Force (updated in 2020) 

The National Consensus Policy on Use of Force is a 

collaborative effort among 11 of the most signifi-

cant law enforcement leadership and labor organi-

zations in the United States, including IADLEST, in-

tended to serve as a template for law enforcement 
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agencies to compare and enhance their existing 

policies.  

The National Consensus Policy frames its approach 

around two landmark precedents from the U.S. Su-

preme Court: Tennessee v. Garner and Graham v. 

Connor, 490 U.S. 386 (1989), and its "objectively 

reasonable" standard derived from the latter. This 

policy directs officers to use only the force that is 

objectively reasonable to effectively gain control of 

an incident, based on the totality of the circum-

stances known to the officer at the time. Further-

more, the policy emphasizes that, for control tech-

niques, an officer is authorized to use "agency-

approved, less-lethal force techniques and issued 

equipment". 

A notable distinction in this policy concerns neck 

restraints. The document defines a chokehold as a 

"physical maneuver that restricts an individual’s 

ability to breathe," and its use is restricted to situa-

tions where deadly force is authorized. However, 

that document underwent an update in 2020, 

which changed the understanding and began to in-

clude the 'vascular neck restraint' in the prohibi-

tion, allowing its use only in deadly force situations. 

The policy highlights that "Policies that are overly 

detailed and complex are difficult for officers to re-

member and implement and, as such, they create a 

paradox," advocating for clear, understandable 

guidance.  

In terms of consequences and officer safety, the 

policy establishes that for the officer who acts law-

fully, adherence to the objectively reasonable 

standard and documentation of all uses of force 

provides the necessary legal protection and justifi-

cation for their actions. 

Brazil – Ministry of Justice,  
Ordinance nº 855 of 2025 

In Brazil, Ordinance No. 855 of 2025, issued by the 

Ministry of Justice, sets forth guidelines on the use 

of force by public security professionals and applies 

to all federal law enforcement agencies. Similar to 

the U.S. regulatory and legislative framework, it is 

also grounded in the principles of reasonableness, 

proportionality, and necessity. 

The ordinance establishes that law enforcement 

officers may only use force for a lawful purpose, 

within strict legal limits, and only when less intense 

means are insufficient. The level of force must be 

proportional to the threat and situation, applied 

with judgment, prudence, and moderation. It em-

phasizes preventing or minimizing harm rather than 

eliminating all risk, recognizing that force must re-

main an option when necessary to protect life or 

maintain public order. 

When the use of force results in injury or death, 

officers must provide or request medical assistance, 

preserve the scene, report the incident to prosecu-

tors, and document all actions taken. Agencies are 

required to conduct transparent investigations and 

maintain independent oversight mechanisms. The 

ordinance also protects officers who act within the 

law, seeking to balance accountability with legal 

safeguards for justified actions. However, it does 

not explicitly acknowledge that even actions con-

sistent with regulations can lead to tragic out-

comes. 

Case studies 

Many cases show that physical conflicts can be 

deadly. With this in mind, the choice of intervention 

by peace officers is critical, as no method is entirely 

risk-free. 

Incidents involving police, security personnel, and 

civilians demonstrate that even a standard compli-

ance hold or a single punch (even a body punch) 

can prove fatal. Below are 17 cases from around 

the world illustrating how the use of physical force 

can lead to death or serious injury: 

1. Thomas Kelly (Australia) – Died in 2012 after 

being struck by a single punch to the head in 

Kings Cross, Sydney. 

2. David Cassai (Australia) – Died in 2012 after be-

ing fatally punched during a confrontation. 
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3. Lucio Stein Rodrigues (Australia) – Died in 2013 

after a one-punch to the head/face caused him 

to fall and suffer a fatal head injury during a 

brawl outside a pub. 

4. Eric Garner (USA) – Died in 2014 after being 

placed in a chokehold by NYPD officers during an 

arrest. 

5. Nicholas Lambaditis (Australia) – Died in 2015 

after being punched during a confrontation. 

6. Jonathan Sanders (USA) – Died in 2015 after be-

ing held in a chokehold by a Mississippi police 

officer for approximately 20 minutes. 

7. Ivan Susin (Australia) – Died in 2019 after being 

struck by a single punch to the head during a 

brawl. 

8. Unidentified man in Las Vegas (USA) – Died in 

2019 after being punched during a casino brawl. 

9. Willian Mulezini Santana (Brazil) – Died in 2023 

after being punched in the face during a rodeo 

event in Indaiatuba. 

10.Carlos Eduardo Nunes (Brazil) – Died in 2023 

after being placed in a chokehold during a police 

intervention in Guaíba. 

11.Vinícius de Paula Souza (Brazil) – Died in 2023 

after being punched in the face while trying to 

break up a fight between a couple at a social 

event.  

12.Piotr Ludwiczak  (UK) – Died in 2023 after being 

punched during a fight in a Westcountry town. 

13.Jordan Neely (USA) – Killed in 2023 when a Ma-

rine veteran applied a chokehold on him in a 

New York City subway. 

14.Unnamed 72-year-old man (Brazil) – Died in 

2024 after attempting to break up a fight in Juiz 

de Fora and falling after being punched. 

15.Unnamed Engineer, 33-year-old  (Brazil) – Died 

in 2025 after being punched during a social 

event. 

16.Rodrigo da Silva Boschen (Brazil) – Died in 2025 

after being restrained (chokehold) by police 

officers in Curitiba. 

17.Unnamed teenager (Brazil) – Died in 2025 in 

Pernambuco after being punched in the ribs dur-

ing a playful fight. 

These cases underscore that many of the tech-

niques that can be applied (including both striking 

and control techniques) carry an inherent risk of 

tragic outcomes. 

Physical Limitations  

Police self-defense involves not only physical skills 

and techniques but also understanding how stress 

affects human performance. One of the main 

effects of intense stress is the degradation of fine 

motor coordination, essential for precise actions 

such as handling handcuffs, firearms, radios, or per-

forming first aid in the field.  

Scientific studies such as Osu et al. (2004) show that 

in high-pressure situations, like those routinely 

faced by law enforcement, the ability to perform 

refined motor tasks significantly decreases. The 

study demonstrates how emotional stress disrupts 

the coordinated movements of the fingers in pro-

fessional pianists. Although the context is artistic, 

the neuromuscular principles are the same: under 

pressure, precision deteriorates even in highly 

trained individuals. 

Activation of the sympathetic nervous system in 

response to an imminent threat triggers a massive 

adrenaline release, causing physiological effects 

such as increased heart rate, tremors, tunnel vision, 

and, most importantly, loss of fine motor control. 

The body prioritizes broad, forceful movements 

over precision and dexterity. 

This has direct practical implications. An officer un-

der high stress may struggle to unlock a weapon, 

operate electronic devices, or apply a restraint with 

proper force control. This underscores the need for 

training under controlled stress to simulate opera-

tional reality and allow both body and mind to de-

velop compensatory mechanisms.  
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For police officers, these findings highlight the im-

portance of stress-coping mechanisms, such as con-

tinuous training and mental scenario visualization. 

Awareness of this physiological limitation enables 

professionals to recognize their limits and adapt 

their actions, prioritizing simple, effective tech-

niques that can be reliably executed under pres-

sure. Therefore, understanding the loss of fine mo-

tor coordination under stress should be an integral 

part of law enforcement training. Beyond mastering 

techniques, officers must understand how the body 

reacts to danger and train realistically to compen-

sate for these natural responses. 

Knowledge about the reduction of fine motor coor-

dination in situations of stress and anxiety 

(resulting from physiological hyperarousal) is essen-

tial, especially for those who evaluate police ac-

tions, particularly when analyzing the moderate use 

of necessary means. 

It should be emphasized that what is outlined here 

does not clearly justify excessive actions. Thus, if 

the offender has already been neutralized, lying on 

the ground, and the officer continues to strike, such 

a situation cannot, in any way, be encompassed by 

the consideration defended here regarding the loss 

of fine motor coordination under stress. In that 

case, it constitutes an excess, for which the officer 

must be held accountable, whether for bodily injury 

or homicide. 

Once this point is clarified, it becomes evident that 

the doctrine which understands the nuances of po-

lice performance has a scientific foundation. There-

fore, the assessment of moderation cannot be 

made from a detached, retrospective, and idealized 

perspective, disconnected from the real conditions 

experienced by the officer at that moment. 

This implies recognizing that the fine control of 

force and reaction is diminished under intense 

stress, which may result in a response that, to an 

external observer, might appear excessive, yet was 

compatible with the officer’s perception of risk at 

the time. Moreover, the presence of multiple exter-

nal factors and the speed of the situation can make 

it impossible to deliver a perfectly proportionate 

response. The officer also does not have time for 

analytical reflection: his reaction is based on train-

ing yet remains instinctive and focused on self-

preservation. 

The reduction of fine motor coordination must be 

viewed as a relevant technical-scientific factor, es-

pecially when the force applied seems greater than 

ideal standards would suggest, and there should be 

a presumption in favor of the reasonableness of the 

officer’s conduct when objective elements confirm 

acute stress, imminent threat, and the impossibility 

of less forceful alternatives. 

The requirements of “moderate,” “reasonable,” or 

“proportionate” use of force must be interpreted 

within the reality of police situations and the hu-

man difficulty of responding with surgical precision 

under threat. This understanding must guide the 

evaluation of police actions, lest we demand from 

law enforcement professionals something that hu-

man biology itself makes impossible. 

It is impossible to eliminate all the risks associated 

with physical interventions. Therefore, the legal 

framework should recognize this fact to ensure pro-

tection for law enforcement personnel who act in 

accordance with the law, even when fatal or other-

wise severe outcomes occur. This begins with the 

explicit acknowledgment of this variable in the poli-

cies, standards, and guidelines issued by police 

agencies, documents capable of influencing future 

judicial decisions, since courts may use these stand-

ards as evidence of reasonable or expected con-

duct. 
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Continued from page 61 

Stop One Punch Can Kill. (n.d.). Home – raising aware-

ness about one-punch fatalities. StopOnePunchCan 

Kill.org.https://stoponepunchcankill.org/ 

(Awareness campaign created after the death of teenag-

er Thomas Kelly, who was killed by a single punch in Syd-

ney, Australia, in 2012.) 

"Man sentenced to nine years in jail for fatal punch." 

ABC News, 2 out. 2014, https://www.abc.net.au/

news/2014-10-02/man-sentenced-to-nine-years-in-jail-

for-fatal-punch/5785190. 

 

 

Consulted Doctrine 

GRECO, Rogério. Curso de Direito Penal: Parte Geral. 13. 

ed. São Paulo: Impetus, 2011. 

BITTENCOURT, César Roberto. Tratado de Direito Penal: 

Parte Geral I. 16. ed. São Paulo: Saraiva, 2011. 

Academic study 

Yoshie, M., Kudo, K., Ohtsuki, T., & Osaka, E. (2009). 

Music performance anxiety in skilled pianists: Effects of 

social-evaluative performance situation on subjective, 

autonomic, and electromyographic reactions. Experi-

mental Brain Research, 199(2), 117–126. Available at: 

https://pubmed.ncbi.nlm.nih.gov/19701628/  ~ 
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New Report on In-Custody Deaths 
and Reform 

The National Academies of Sciences, Engineering, and 

Medicine announced the pre-release of a new report 

entitled: Strengthening the U.S. Medicolegal Death 

Investigation [MLDI] System on October 30, 2025. This 

report includes some interesting proposals that law 

enforcement agencies, their homicide investigators, use 

of force instructors, the general officer population, and 

those teaching or practicing areas preventing police 

liability should be knowledgeable about.  The report 

states “medicolegal death investigation MLDI system is 

fragmented and lacks the resources, uniformity, 

enforceable standards, data, and incentives needed to 

produce consistent cause- and manner-of-death deter-

minations for individuals who die while in custody.”  It 

also, “recommends actions that Congress, state govern-

ments, and others should take to strengthen the nation’s 

MLDI system.” 

Focusing on in-custody deaths, “those that occur at any 

point from the time of a first encounter with law 

enforcement through pretrial processing and 

incarceration, to the point of release from prison, jail, or 

other detention,” the report discusses obstacles investigating these deaths from the training medical 

examiners and coroner personnel receive. 

Co-Chair of the report, Dr. John A. Rich states “Methodological precision is necessary to make accurate cause- 

and manner-of-death determinations, and the current state of the system undermines the credibility of 

death-in-custody investigations,” “In order to understand why a death occurred and hold accountable those 

responsible for unnatural deaths, it is critically important to get the science right. Our report’s 

recommendations aim to create a robust MLDI system that provides benefits for everyone.” 

The report recommends, among other things, that Congress provide more funding to increase competence of 

death investigation personnel and for convening a panel to define characteristics of a death in custody that 

should require an autopsy, licensure of all medicolegal death investigators, improve data about the numbers 

of individuals in custody who die by suicide or prior to conviction, and to hold accountable those who cause 

the unnatural deaths of people in custody. The report also makes recommendations for federal and state 

courts and other stakeholders in the criminal justice system to prevent improper testimony on cause and 

manner of death. 

Several chapters of this report contain specific information that law enforcement practitioners should read.  

The entire report can be obtained for free by clicking on the following link: https://www.national 

academies.org/news/2025/10/system-that-investigates-and-provides-determinations-of-cause-and-manner-

of-deaths-in-custody-needs-comprehensive-reform-says-new-report? 

https://www.nationalacademies.org/news/2025/10/system-that-investigates-and-provides-determinations-of-cause-and-manner-of-deaths-in-custody-needs-comprehensive-reform-says-new-report?%20utm_source=NASEM+News+and+Publications&utm_campaign=b293a9409a-NAP+Mail
https://www.nationalacademies.org/news/2025/10/system-that-investigates-and-provides-determinations-of-cause-and-manner-of-deaths-in-custody-needs-comprehensive-reform-says-new-report?%20utm_source=NASEM+News+and+Publications&utm_campaign=b293a9409a-NAP+Mail
https://www.nationalacademies.org/news/2025/10/system-that-investigates-and-provides-determinations-of-cause-and-manner-of-deaths-in-custody-needs-comprehensive-reform-says-new-report?%20utm_source=NASEM+News+and+Publications&utm_campaign=b293a9409a-NAP+Mail
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This claim, shouted by a student at-

tending a 2007 instructor development class, 

was at that time reflective of many students’ 

sentiments about adult learning theory and 

learning facilitation. In those early days of 

California law enforcement instructor devel-

opment, most students were steadfast in 

their commitment to transmissive, lecture-

based instruction. They held tightly to posi-

tivistic teaching strategies, considering their 

podium, PowerPoint, and laser pointer to be 

the tools of effective teaching. Gratefully, in 

the nearly 20 years since, we have witnessed 

a transformation in students’ appreciation for 

engaged, constructive learning experiences. 

Students now commonly expect to have an 

active role in their learning, and often ex-

press disappointment and even frustration 

when instructors deprive them of this oppor-

tunity. 

Since our teaching journey began in 2007, we 

have had extensive opportunities to see 

firsthand what works—and what does not—

in student-centered law enforcement class-

rooms. Between the two of us, we have 

taught over 400 instructor development clas-

ses to more than 10,000 students, and we 

have found several themes to be essential for 

high-order law enforcement training. These 

themes, supported by a variety of research on 

adult learning and police training described 

by Norris in 2018, are expressed in the di-

mensions of the rubric offered below.  

Versions of this rubric have been used to 

guide student performance in California in-

structor development classes since 2019. 

Used by students and instructors alike, it has 

stood as the performance evaluation instru-

ment for over 3500 students; guiding them to 

minimize unproductive teaching approaches 

while also amplifying productive strategies. 

This rubric is offered here in the hopes that it 

will offer the same guidance beyond the bor-

ders of California. The rubric is presented in 

three sections: Ratings Definitions, Dimen-

sion Definitions, and the Facilitation Evalua-

tion Rubric. Please note that rubric ratings 

without supporting evidence may be of little 

value to a recipient—an effective rubric-

based evaluation should include evidence 

supporting the rating and providing a path 

forward for improvement.  

 

 “This is … 

[obscenity omitted]!” 

Continued on page 65 
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Ratings Definitions 
Rubric ratings are defined as follows: 

Unacceptable: Performance within the di-

mension is significantly below expectations 

and, depending on the circumstance, may 

prevent your completion of the course. 

Needs Improvement: Performance within 

the dimension is deficient but is approach-

ing meeting standards.  

Meets Standard: Performance within the 

dimension meets the expected standard. 

Above Standard: Performance within the 

dimension exceeds the expected standard.  

Dimension Definitions  
This rubric examines the following perfor-

mance dimensions: 

1.  Process Over Content: Giving students 

opportunities to practice and think about 

the use of new skills and knowledge must be 

the primary focus of training. Process-

oriented learning challenges students to 

practice new learning but then also to think 

critically about it and articulate their think-

ing. Content delivery—information passed 

from the instructor to the student—

assumes a role that is supportive to stu-

dents’ learning experiences. Process-

oriented classrooms feature learning activi-

ties and other forms of student engagement, 

and they tend to be more energetic and 

noisier than content-oriented classrooms. 

Content-oriented classrooms focus mainly 

on information delivery, or “transmission”, 

and tend to be quieter with instructor-led 

lecture often being the primary delivery 

method.  

2.  Whole Person: Adapted from the foun-

dational work that has come to be known as 

Bloom’s Domains of Learning (Bloom, et al. 

1956), this performance dimension sug-

gests that new learning is better retained if 

students engage with the material cogni-

tively, emotionally, and physically. In other 

words, they should be given opportunities 

to think about it, experience emotions relat-

ed to it, and practice it in ways that are rep-

resentative of how it will be used in the real 

world. An example might be a learning ac-

tivity scenario that recreates the analytical 

demands, emotional impact, and move-

ment/logistical requirements of a multi-

casualty incident.  

3.  Learning Objective Alignment: The ex-

tent to which course learning objectives are 

1) an accurate description of what students 

are doing in class to demonstrate compe-

tency and 2) adequately high order to allow 

for real-world transference. Within the cog-

nitive domain of Bloom’s Domains of Learn-

ing (Anderson & Krathwohl, 2001; Nor-

ris, 2018), the first two levels—remember 

and understand— describe positivistic cog-

nitive skills requiring only that the learner 

reproduce information, not use or reason 

with it. Learning within this range can be 

referred to as low-order, rote, teacher-

centered, or reproductive. Alternately, high-

er-order cognitive skills are found in the up-

per taxonomy levels of apply, analyze, eval-

uate, and create. Learning becomes con-

structive at these levels—learners can 

demonstrate a task, analyze how and why 

to perform a task, evaluate and adapt to the 

context, and may even innovate better ways 

of doing it. Learning within this range can 

be referred to as high order, engaged, stu-

dent-centered, or productive. Generally, the 

nature of the law enforcement profession 

Continued on page 66 
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indicates that most learning objectives 

should at minimum achieve the high-order 

level of application. In other words, students 

should at least practice using new learning 

before the conclusion of the course.  

4.  Facilitation Skills: An instructor’s funda-

mental ability to guide student learning pro-

cesses in an active, high-order classroom 

that maintains a focus on learning objective 

fulfillment while also addressing student 

learning needs. Facilitation skills include the 

way instructors guide class discussions, their 

use of non-verbal communication strategies, 

and their management of learning activities.  

5.  Non-verbal Communication: A facilita-

tor’s purposeful use of paralanguage (non-

language elements of speech such as pitch, 

volume, pace, tone, etc.) and body movement 

to add clarity and meaning to messages. In-

congruent nonverbal communication may 

confuse or even contradict a facilitator’s in-

tended meaning.  

6.  Critical Inquiry: An instructor’s strategic 

use of questions to cause student thinking 

and reflection about their learning. Effective 

questioning is core to effective student-

centered learning and is appropriate at all 

stages of a lesson, including topic introduc-

tion, facilitated discussions, learning activi-

ties, and debriefs and reviews. Questions in-

tended to generate critical inquiry should 

not be low-order, causing students only to 

repeat memorized information. Instead, they 

must be structured to produce  higher-order 

thinking, challenging students to apply, ana-

lyze, evaluate, or synthesize learning.  

7.  Transmissive Teaching: Transmissive 

teaching is the practice of one-way infor-

mation communication—or “transmission” 

—from instructor to student. By itself, such 

teaching limits students to reproductive, low

-order learning. However, transmission also 

has a necessary role in training (Norris, 

2018). It might be used to communicate 

large amounts of reference information prior 

to students’ higher-order use of the material, 

or certain content might be more difficult or 

unsafe to present in an active way. An exam-

ple of appropriate transmissive teaching is a 

safety brief at the beginning of a firearms 

course or a CPR procedures lecture prior to 

students practicing with CPR manikins. 

Transmissive teaching often occurs via lec-

ture, but it may also be other forms of infor-

mation delivery such as handouts or project-

ed slides. Overall, transmissive teaching 

strategies should be purposeful and used to-

gether with higher-order instructional meth-

ods. Transmissive teaching is inadequate as 

an exclusive teaching method because it does 

not allow student application of new 

knowledge, and neither the students nor the 

instructor can evaluate student competency. 

8.  Subject Matter Expertise: A facilitator’s 

practical and conceptual familiarity with 

course content must be sufficient to guide 

students to meet the learning objectives 

while also responding to student learning 

needs. This includes the ability to reference 

or direct students to accurate and appropri-

ate content, and also accurately establish 

how the content is used in the real world.  

9.  Professionalism: Attitude, conduct, at-

tire, and engagement are appropriate for the 

context/environment of the course.  

10. Risk Management: The course is de-

signed to adequately satisfy the safety plan 

(if applicable) while also mitigating foreseea-

ble hazards and risks that may arise.  

Continued on page 67 
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11. Time Management: Awareness of available time and time limitations, and adequately ad-

dressing learning objectives and student learning needs in the time allowed.  

 

 

Continued on page 68 
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creator and co-facilitator of California’s use of force 

law training-for-trainers course; a class he has taught 

to over 2000 instructors in the last five years.  

Deborah Varon is a California POST  

Master Instructor.  She was the Officer 

in Charge of the Curriculum Design 

and Development Unit of the Los An-

geles Police Department (LAPD) when 

she retired.  During her 31 ½ years 

with LAPD she had the opportunity to 

work on local, state, regional, national and internation-

al training cadres.  One of her primary focuses was and 

continues to be developing the instructors that will 

guide the next generation of law enforcement officers.  

She began working with the CA POST Instructor Devel-

opment Institute (IDI) in 2007 and continues instruct-

ing for multiple presenters focusing on the Academy 

Instructor Certification Course and the Intermediate 

Instructor Course.  Deborah also developed and teaches 

an advanced training for trainers course to provide 

other educators with the skills to teach instructor de-

velopment. In addition to teaching in these develop-

mental courses, Deborah currently instructs at the Rio 

Hondo Regional Training Center police academy.  She 

takes pride in coaching and mentoring fellow instruc-

tors to increase student engagement and interactivity 

in their training environments.  ~ 

Continued from page 68 

Professional Resource: 

There have been many changes it the ranks of the state 

law enforcement standards and training directors in 

the past two years, and many more changes in the staff 

that support their agencies. Because of this, IADLEST 

sees it as an important effort to keep our past research 

and developments before the eyes of our membership. 

In 2023, IADLEST finalized an Academy Innovations 

research document, supported by the COPS Office. The 

project  was  designed  to  develop  evidence-based 

training methods for law enforcement. The project 

identifed improved methodol-

ogies for delivering law enforce-

ment entry-level training content, 

and resulted in a Partitioner's 

Guidebook from the COPS Office 

entitled: 

Improving Learning Outcomes 
in Police Academy Training 

Get a copy here. 

https://portal.cops.usdoj.gov/resourcecenter?item=cops-r1138
https://portal.cops.usdoj.gov/resourcecenter?item=cops-r1138
https://portal.cops.usdoj.gov/resourcecenter?item=cops-r1138
https://portal.cops.usdoj.gov/resourcecenter?item=cops-r1138
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Major County Sheriff’s Association Endorses IADLEST NCP 
 

Sheriff Sanda Hutchens 

President,  

Major County Sheriffs’ Association 

 

“As an association dedicated to 

the continuing education of our 

members, we are very happy to 

embrace a new, and very high 

standard, for law enforcement 

training. The NCP seal will make 

it easier to select training pro-

grams that we know have been 

critically examined in order to 

meet the threshold required for 

NCP endorsement.” 

Curriculum Development 

and Job Task Analysis 

IADLEST has brought together a group of experi-

enced subject matter experts and we now offer Cur-

riculum Development with a Job Task Analysis.  We 

offer an entire entry-level academy curriculum, mul-

tiple in-service topics, or a single lesson.  The  pro-

cess can be tailored to your agency, but below is the 

general process. 

 Phase I: Needs Assessment / JTA Data Collection: 

IADLEST gathers respondent data from the individual 

agency, region, or an entire state. Surveys are distrib-

uted electronically to identify specific job tasks by 

assignment, frequency, and criticality. 

 Phase II: Curriculum Development: IADLEST will use 

data collected during Phase I to develop learning ob-

jectives and uniform lessons using adult learning best 

practices and NCP standards. All lesson deliverables 

will include a separate instructor and student manu-

script for each topic, static visual aids, and testing 

instruments (written or skill-based). Phase II will be a 

collaborative process with as many stakeholders as 

possible. 

 Phase III: Piloting: IADLEST will provide train-the-

trainer sessions and on-site technical support to pilot 

the new curriculum. Piloting is used to evaluate cur-

riculum efficacy, logistics, and make any needed revi-

sions before full implantation. Piloting also includes 

test instrument validation through data analysis. 

 IADLEST also offers a continued “maintenance” ser-

vice for all topics developed.  This would include an-

nual literature reviews, updating materials, version 

control, archiving and making enhancements. 

For more information email Brian Grisham.  ~ 

mailto:briangrisham@iadlest.org
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2024 Reciprocity Manual 
Often law enforcement officers who have been 
trained and certified by one state desire to 
relocate to another state.  These individuals 
question whether their training will be accepted 
by the new state’s POST and want to know the 
new state’s certification process. 

Most, but not all, states do give credit for 
previous training. 

IADLEST has developed a reciprocity 
handbook as a resource to law enforcement 
training managers and others interested in the 
different states’ requirements. 

IADLEST’s 2024 Reciprocity Handbook is 
available on our website. 

If you’re a member of IADLEST, you can 
download the PDF version of the Handbook 
here: 

2024 Reciprocity Manual - Members PDF 
Version 

 

You can find us  
almost anywhere. 

On your home 
computer, on your 
cell phone, any-

where you have a 
WiFi or Cellular 

connection. 
www.iadlest.org 

Non-Members may purchase a print version of 

the Reciprocity Handbook at the IADLEST 

online store here:  

2024 Reciprocity Manual - Non-Members Print 

Version 

https://lbewwduab.cc.rs6.net/tn.jsp?f=001eYQ9D09uDR4WITPoOxSJaD7rjS48s1PVCjeD1kYul71zJVwhzIweOTlB7RuVftkYWGvixnhF9TyQEPhqn1Vbolaaq1IizzWv94XDMkeoPb-LGn18xR3T03NI6NIiYQjr7Cp5uWYRHfhi9c-srdX7EBSgtp9QOLTX2OraSFp1kXlRR-kwHIC2Ut_-McnLAnqc&c=j-xI__ImBAVVe3fs7-In45k
https://lbewwduab.cc.rs6.net/tn.jsp?f=001eYQ9D09uDR4WITPoOxSJaD7rjS48s1PVCjeD1kYul71zJVwhzIweOTlB7RuVftkYWGvixnhF9TyQEPhqn1Vbolaaq1IizzWv94XDMkeoPb-LGn18xR3T03NI6NIiYQjr7Cp5uWYRHfhi9c-srdX7EBSgtp9QOLTX2OraSFp1kXlRR-kwHIC2Ut_-McnLAnqc&c=j-xI__ImBAVVe3fs7-In45k
http://www.iadlest.org
https://lbewwduab.cc.rs6.net/tn.jsp?f=001eYQ9D09uDR4WITPoOxSJaD7rjS48s1PVCjeD1kYul71zJVwhzIweOTlB7RuVftkYYmqFS56V7CqhIhQFoBaGUA2qOvqsHSIM2itWOCb7KCsibkrhO-KsauoyIxVEkr9R3IZiXIwlafQaTsQm-D3STVxuIg1yg9U-8lt5Jvo8D-jKMGAAeJIBdXaxXGZB8gpTWfUcANFld4E=&c=j-xI__ImBAV
https://lbewwduab.cc.rs6.net/tn.jsp?f=001eYQ9D09uDR4WITPoOxSJaD7rjS48s1PVCjeD1kYul71zJVwhzIweOTlB7RuVftkYYmqFS56V7CqhIhQFoBaGUA2qOvqsHSIM2itWOCb7KCsibkrhO-KsauoyIxVEkr9R3IZiXIwlafQaTsQm-D3STVxuIg1yg9U-8lt5Jvo8D-jKMGAAeJIBdXaxXGZB8gpTWfUcANFld4E=&c=j-xI__ImBAV
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Teaching criminal justice officers has come a long 

way since the early days of police training. Since I 

went through the Academy and then later began 

instructing recruits and leading training organiza-

tions, our methodologies have advanced beyond 

what many of us had ever thought possible.   

For instructors and training managers, every 5-10 

years, we hear that younger generations have 

different learning styles and that academy trainers 

have to adapt to them.  Hogwash!   

It’s agreed that training technologies have advanced 

and have provided significant assistance through 

resource information, and there is more to learn 

about law enforcement’s new tools. There are more 

laws. Court decisions have increased, and some 

have affected our operational capabilities and 

methods for fighting crime. But learning is learning, 

and there are techniques once used that are still 

valid. 

We hear a lot about how the new generation of 

learners (Generation Z and the coming Generation 

A) prefer learning in a digital environment. Also, 

how these young students have not developed 

strong socialization skills because they’ve been 

absorbed in video games for most of their lives, and 

how today’s educational system may not be 

teaching the skills learned through homework and 

writing research papers. 

Proponents of Generation Z believe they are “more 

diverse than ever before, leaning on a wide range of 

learning styles and needs.” That they do “not 

subscribe to classroom cookie-cutter methodology.” 

Instead, preferring personalized approaches that 

take into account the individual needs of each 

student and provide tailored learning. 

They stress that learning “institutions must be 

prepared to meet the needs of today’s learners by 

providing flexible, accommodating learning environ-

ments, and embracing modern technology and tech 

trends to facilitate engaged learning experiences.” 1 

As Academy Instructors, we stress the importance 

of studying the career field and the lessons that 

recruits are taught.  We don’t use theory; we use 

safety procedures, court rulings, laws, and 

regulations. A lot of what we teach is initially 

instructional, with practical exercises and skills 

training mixed into the curriculum. But aside from 

lectures and interim written quizzes or tests, how do 

we prepare recruits for their final practical exercises 

or their license/certification examinations? 

In past editions of our magazine, we provided 

examples of methods to improve memorization of 

lessons taught in class. Still, there is more to add to 

those concepts by taking a step back and offering 

you some other ideas to add to your teaching toolkit 

to make this generation of new officers better when 

they leave the academy environment. 

The first idea is a classroom exercise.  Frequently, 

we lecture and review lessons in class before the 

current topic ends, then move on to another topic. 

In our lesson review, we may ask selected recruits 

questions to see whether the material taught has 

stuck in their minds. We may also add a few quick 

group exercises before the end of class. And those 

academy programs that are not limited in the time 

they have to teach recruits, their curriculum may 

even include a short review of prior lessons at the 

beginning of the following day’s class to refresh key 

learning points. 

 

INSTRUCTIONAL TIPS INSTRUCTIONAL TIPS 

Keeping Lessons Fresh In Recruits’ Minds 

         

Keeping Lessons Fresh In Recruits’ Minds 

By William Flink 

Continued on page 74 



 74  Standards & Training Director Magazine—December 2025 

Continued from page 73 

But if class lectures are the only opportunity for 

recruits to learn the necessary information, along 

with a limited number of practical training 

scenarios, what else can we do to help our 

students retain the concepts taught? Well, one 

technique we can implement right off the bat in 

the academy is to dust off that old flipchart and 

have students take charge, reteaching the 

essential parts of the lesson to the class. They can 

use their own experiences as examples during 

their teaching. This method, sometimes called 

Flipchart Replay, may be shocking to recruits when 

first implemented. But it sends a striking message 

for them to listen and ask questions to clarify their 

understanding of the Instructor’s lesson, instead 

of sitting in their chairs like lumps of coal. It 

increases student engagement and deeper recall 

of important material. After using this method 

frequently during the early stages of academy 

topics, it can be used intermittently throughout 

the remaining academy, and especially after high-

liability lectures, to keep recruits on their toes in 

class. 

Another method that recruits can use to improve 

their understanding of lessons is to encourage 

them to form trivia study groups to review class 

lessons.  Again, we’re stepping back to yesteryear 

with our study approaches, but it worked for us 

then —and it can work now.  Except now, they can 

do it manually or electronically.  But encourage 

them to do this in a group setting with two or 

more classmates.   

Trivia study groups can be helpful after lunch, 

immediately before or after the training day, or on 

weekends.  If your academy requires recruits to 

remain on the academy campus during the week, 

trivia group sessions can be held after dinner to 

break the monotony of evenings. 

Trivia study groups use their notes from each 

lecture session to write individual questions and 

answers on their 3x5 cards. As new topics are 

taught, more and more questions are written on 

3x5 cards and added to the question deck. The 

If you have an Instructor Tip you would like to 

pass along to other law enforcement instructors, 
send it to Standards & Training Director 

Magazine and we will be happy to share it in one 
of our future publications. Submissions can be 

sent to: 

STDM@iadlest.com . 

entire deck of 3x5 card questions is repeated during 

each study session. Each session, the deck of ques-

tions is shuffled to prevent the same question from 

being asked to the same trivia player. This ensures a 

random selection during each study session. By the 

end of the academy, there should be hundreds of 

cards in the group study deck.  This is the cost-

effective way of conducting group trivia study ses-

sions.  But, of course, students could create similar 

question groups on a computer or purchase soft-

ware for developing computer trivia games. 

My preference is to “keep it simple, stupid,” and 

write out the questions on the 3x5 cards.  Each 

group member should write questions on 3x5 cards 

to keep it efficient and include variations in how 

questions are asked.  The questions could even be 

written in a short-scenario format to make them 

more interesting. 

I encourage this method, because I have known re-

cruits who used trivia study groups during the acad-

emy to be among the top students of their academy 

recruit classes. 

If you have an idea that other instructors might find 

useful for teaching or advancing the learning pro-

cess for academy students, write or type out your 

idea and send it to our magazine so we can share it 

with the POST agencies and academy instructors to 

train our future criminal justice officers better.  ~ 

Reference: 
1 The Next Generation of Learners and the Need for Increased 

Digital Learning, Cadimmensions, https://resources.ca dimen-

sions.com/cadimensions-resources/the-next- (Accessed No-

vember 8, 2025) ; Reference: Pearson’s Next Generation re-

port  chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/

https://www.pearson.com/content/dam/one-dot-com/one-

dot-com/global/Files/news/news-annoucements/2018/The-

Next-Generation-of-Learners_final.pdf 

mailto:STDM@iadlest.com?subject=STDM@iadlest.com
https://resources.cadimensions.com/cadimensions-resources/the-next-
https://resources.cadimensions.com/cadimensions-resources/the-next-
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/news-annoucements/2018/The-Next-Generation-of-Learners_final.pdf
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/news-annoucements/2018/The-Next-Generation-of-Learners_final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/news-annoucements/2018/The-Next-Generation-of-Learners_final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/news-annoucements/2018/The-Next-Generation-of-Learners_final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/news-annoucements/2018/The-Next-Generation-of-Learners_final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/news-annoucements/2018/The-Next-Generation-of-Learners_final.pdf
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IADLEST Training Standards 

Where does your training department or agency 

stand in relation to the following standards? 

What constitutes good training? 
 

IADLEST recommends policy makers consider the following when reviewing 

training models and requirements: 

1.     All training programs should have complete and detailed written 

instructor and student lesson plans developed from valid job task 

analysis and training needs analysis. 

2.     All training programs should engage and challenge the participants 

mentally and physically with well-designed lesson plans that include 

discussion questions, in-class collaborative exercises, and realistic, 

practical exercises replicating the most common tactics and incidents 

for effective police response. 

3.     Good training should be evidence-based and developed in an 

unbiased manner. 

4.     All training programs should incorporate a variety of learning 

preferences that will stimulate students and foster content retention. 

5.     Students should demonstrate content mastery and training transfer 

with pre-and post-testing. 

6.     Critical skills areas (vehicle stops, use of 

deadly force, de-escalation techniques, 

responding to individuals with mental illness, 

etc.) should be tested using graded practical 

exercises. 

 Each of these points is treated in detail in our 

 document: 

CLICK HERE 

75 Standards & Training Director Magazine—December 2025 

https://www.iadlest.org/Portals/0/IADLEST_Model_Standards_POST_2022.pdf?ver=h7O6mpbF3xzI3zNhOKvtYQ%3d%3d
https://www.iadlest.org/Portals/0/IADLEST_Model_Standards_POST_2022.pdf?ver=h7O6mpbF3xzI3zNhOKvtYQ%3d%3d
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Instructional Development Webinars 

IADLEST offers this series of 
NO COST webinars 

 to help you improve your 
teaching techniques and 
 become a Creative and  

Effective Instructional Designer. 

If you have an interest 
in viewing our 40+ webinars,  

Click Here 

Continuing 

Professional 

Development 

Our live broadcast webinars 
are interactive, promoting 

enhanced  professional 
development  opportunities 

for establishing advanced officer  
training and basic academy  

instructors. 

What Does 

the Research 
Say? The Science 

of Learning  
with 

Kerry Avery 

Designing 

Scenario-Based 
Practical  

Exercises 
with  Lon Bartel 

IADLEST has created 50 webinars to 
assist agency and academy instructors in 
developing training programs for law 
enforcement. One webinar was broad-
cast each month between 2021-2024.  
Each webinar presented content cover-
ing important  topics for course develop-
ment and presentation. The webinars 
have been archived on the IADLEST 
website and are free to watch. Or use to 
develop academy or agency instructor 
development courses. 

 All from 

 
Using an 

 Evidence-Based 
Strategy to Improve 

Recruit Learning 
with the 

Academy Innovations 
Project Team 

How Do We 
Improve Teaching 

and Learning? 

 with  

Kelly William Enos 
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Reading 

 Corner 

Recommended For You or Your Training Library 

 

Respect isn’t a soft skill. It’s the 
core skill of leadership. 

In a world full of noise and surface-

level solutions, LEADING WITH 

RESPECT cuts to the truth: 

sustainable leadership starts with how 

you show up in every moment.  

Mike Domitrz—international speaker, 

leadership coach, and founder of The 

Center for Respect—reveals seven 

transformational  strategies  that  turn 

good leaders into culture-shifting forces. 

With powerful stories, immediately usable tools, and a 

refreshingly real voice, this book empowers leaders to: 

• Build teams grounded in trust, accountability, and empathy. 

• Transform “compliance culture” into consensual culture. 

• Replace performance pressure with purposeful 

communication. 

• Navigate challenges with clarity, even in survivor-sensitive 

or high-stakes settings. 

Whether you're leading an organization, classroom, or 

command, this book is your invitation to Lead with Respect—

and watch your people thrive. 
 

“Respect isn’t about being nice—it’s about being intentional.” 

 

“Want a stronger team? Don’t start with 
 performance. Start with respect.”  ~ 

 

The Virtual Training Guidebook 
Is your virtual training 

getting the results you 

want? The ability to 

deliver training at any 

time and to any loca-

tion allows maximum 

flexibility for organiza-

tions and learners, 

which ultimately means 

more training oppor-

tunities than in-person 

classes  could ever pro- 

vide. As more organi-

zations switch to or increase virtual training 

programs, learning how to excel in designing and 

delivering those programs is critical. 

The Virtual Training Guidebook, second edition, is a 

resource that will make the difference for 

beginners and veterans alike. It is a comprehensive 

and accessible manual for anyone who needs to 

create robust employee training solutions that 

solve real-world business challenges. Novices and 

experienced training professionals will find field-

tested advice on choosing the right technology for 

their organization’s training needs, designing and 

facilitating classes that help all participants level up 

their skills, developing more engaging activities for 

learners, measuring success, and turning virtual 

training programs into valuable contributors to 

talent development and the bottom line.  ~ 
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IADLEST MEMBERSHIP 
www.IADLEST.org  Categories of Membership 

 

POST Director 
This is an agency membership available to the director or chief executive officer of any board, council, 

commission, or other policy making body, which is established and empowered by state law and 

possesses sole statewide authority and responsibility for the development and implementation of 

minimum standards and/or training for law enforcement, and where appropriate, correctional 

personnel.  Includes 2 complimentary members. 

       Annual dues in this category are $400.00. 

Academy Director 
Available to any director, or person in charge of administering a law enforcement training academy 

responsible for the basic and/or in-service training of law enforcement officers.  Includes 2 complimentary 

memberships. 

       Annual dues in this category are $300.00 

General Member 
General membership is available to any professional employee or member of an agency headed by a 

director, a criminal justice academy, board, council, or other policy-making body, or foreign equivalent, 

who is actively engaged in the training/education of law enforcement, and where appropriate, 

correctional personnel. 

       Annual dues in this category are $125.00. 

Sustaining Member 
Sustaining membership is limited to any individual, partnership, foundation, corporation, or other entity 

involved directly or indirectly with the development or training of law enforcement or other criminal 

justice personnel. 

       Annual dues in this category are $300.00. 

Corporate Member 
IADLEST Corporate memberships are available to any corporation that is involved in or supports law 

enforcement standards or training. 

• Small- Under 100 employees. Includes 5 complimentary sustaining memberships.   

          Annual dues $1,000 

• Medium- Up to 500 employees. Includes 10 complimentary sustaining memberships  .      

    Annual dues $2,500 

• Large- Over 500 employees. Includes 20 complimentary sustaining memberships.  

    Annual dues $5,000 

International Member 
Available to any international (outside the United States) employee or member of an agency, academy, 

board, council, or other policy-making body, who is actively engaged in the training or education of 

international law enforcement personnel. 

       Annual dues for this category are $50 

Life Member 
This membership is available to members who conclude their service in the position which provided 

eligibility for their membership and whose contributions to IADLEST have been significant. No cost. 

http://www.IADLEST.org
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IADLEST Standards & Training Director Magazine 

Author Guidelines 

   The IADLEST Standards & Training Director Magazine is a publication to bring association information to its 
membership and law enforcement academy personnel. It is designed to enhance knowledge about standards and 
training development for discussion and implementation.  The IADLEST Standards & Training Director Magazine is 
developed as an online-only publication, offering readers, worldwide, dynamic and 
expansive knowledge about setting “best practice” standards and training for law 
enforcement, criminal justice, and other public safety officers. 

   The IADLEST Standards & Training Director Magazine accepts articles on virtually 
any topic related to law enforcement standards setting, training development or 
training enhancement. As an association periodical, we do not accept articles that are 
directed to advertise a specific product or service. However, we do accept paid 
advertisements in a graphic format. 

Preparation 
   Feature articles can be 2,000-3,000 words in length. Shorter articles are accepted 
between 500-1,000 words, or about 1 to 2 pages.  A short author biography may be 
included with the article.  Articles should include the name of the author(s), position 
or title, organization, and email address. 

   Articles should be written in Microsoft Word (.doc or .docx).  Do not send any other 
text software format.  Approved fonts are Arial or Times New Roman.  Font size 
should be 11pt.  Line spacing should be at 1.08.  Paragraph spacing should be at 0 pts 
above paragraph and 6 pts after paragraph.  Reference citations should be noted by 
endnotes.  Graphics and photographs are encouraged, however, do not embed 
graphics or photographs in the text. Graphics or photographs may be included with 
suggested placement in the article, however, final placement will be the decision of 
the magazine editorial staff.   

   Upload submissions and any photographs or graphics attached to an email 
addressed to: STDM@iadlest.org 

   IADLEST Standards & Training Director Magazine staff members judge articles 
according to relevance to the audience, factual accuracy, analysis of the information, 
structure and logical flow, style and ease of reading, and length. IADLEST staff reserve 
the right to edit all articles for length, clarity, format, and style. 

Relevance to the Audience and Factual Accuracy 

   IADLEST’s Standards & Training Director Magazine provides a forum for information 
exchange throughout the criminal justice standards and training community. Our 
readers consist of instructors, supervisors, midlevel managers, law enforcement 
academy directors, directors of peace officer standards and training agencies within 
the United States, and various national and international law enforcement training 
institutions, worldwide.  Our readership has various levels of English language 
comprehension and reading abilities. Most have limited time for reading articles. 
With that in mind, authors should present material in clear, concise, and 
understandable terms. 

   Authors should support their articles with accurate, concise, and appropriate 
details, providing sufficient background information, detailed explanations, and 
specific examples. Source citations must accompany facts, quoted or paraphrased 
ideas or works, and information generally not well known.  

Contributors’ opinions and 

statements should not be 

considered an endorsement 

by IADLEST for any program 

or service. The IADLEST 

Standards & Training 

Director Magazine is 

produced by the staff of the 

IADLEST. 

Send article submissions to:  

E-Mail Address 

STDM@iadlest.org 
 

 

Comments or inquiries can 

be mailed to:  

Editor, 
Standards & Training 
Director Magazine, 
IADLEST,  
225 S. Wooddale Ave., 
Ste. 105, Eagle, Idaho 
83616 

 

Web Address 
https://www.iadlest.org/news/

magazine 

 
 

 

 

 

Copyright 2025 

mailto:STDM@iadlest.org
https://www.iadlest.org/news/magazine
https://www.iadlest.org/news/magazine


 80  Standards & Training Director Magazine—December 2025 

  

MAGAZINE  

AD SIZE 

1x 

Rate 

2x 

Rate 

3x 

Rate 

4x 

Rate 
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Contact Us: (208) 288-5491 or markstrickland@iadlest.org 

MAGAZINE 

• Distributed to over 54,000 law 

enforcement officers nationwide 

and internationally  

• Distributed quarterly, Standards 

and Training focused  

• All magazine issues are continually 

available on the IADLEST website 

• Advertisements must be submitted 

prior to publication deadline  

NLEARN 
• Distributed to over 18,000 police 

instructors, academy directors & 

personnel, patrol officers, 
prosecutors, military, etc.  

• Distributed weekly Free resource 

for America’s and International 

police and sheriffs, academy 
directors, managers, coordinators 

and trainers  

• National forum for sharing of ideas, 

methods, materials and best 

practices  

• Direct links to any landing page 

from your website  

• Your company creates the ad and 

can make editorial changes as 
needed for the duration of your 

package 

NLEARN 

AD SIZE 
1x Rate 

Monthly 

Rate 

12 Month Rate 

(52 Eblasts) 

  5 % Savings 10% Savings 

Box Size  

0.617 Wide x  

0.733 High 

$300 $285/week $270/week 

mailto:markstrickland@iadlest.org?subject=markstrickland@iadlest.org


 

 

Available through the  

IADLEST Website at: 

https://store.bookbaby.com/ 

IADLEST’s 2024 Sourcebook 

is available to criminal justice 

researchers and educators. 

The Sourcebook compiles 

397 survey questions  

asked of the 50 state law  

enforcement and criminal 

justice standards and  

training (POST) agencies. 

It covers officers within: 

•  law enforcement, 

•  state corrections,  

• local and county jails, 

• communication /

dispatchers, 

• court security, 

• civil process service, 

And standards for: 

• instructors,  

• inservice training,  

• decertification,  

• and more. 

 

The entire book covers 432 

pages of historical and 

current information. 

Now  

Available ! 

Book Size: 8.5 x 11 

ISBN 979-8-35099-145-1 

https://store.bookbaby.com/book/2024-iadlest-sourcebook
https://store.bookbaby.com/book/2024-iadlest-sourcebook
https://store.bookbaby.com/book/2024-iadlest-sourcebook


  

 

  

 

 




