
September 2022

Clarifying Misrepresentations About Law Enforcement 
Interrogation Techniques 

Competency—Increasing Utility Through Model Expansion  

Applying the Adult Learning Model to Academy Training 

Every Officer is A Leader

Final Outcomes—Partnerships in Community Policing: 

Regional Training with a National Impact 



LEGISLATIVE MANAGEMENT 

PERFORMANCE 

OPERATIONS IMAGE 

Efficiency, effectiveness and conforming to best 

practices 

Perception of external (stakeholders) and internal 

(employees) 

Quality and effectiveness 

Leadership 

Consistent voice 

Compliance 

Visit the website listed above or 
call 

208-288-5491

 for more information 

International Association of Directors of Law Enforcement Standards and Training 

“The Committed Catalyst for Law Enforcement Improvement” 

now offers an     AGENCY AUDIT PROGRAM      www.iadlest.org

https://www.iadlest.org/our-services/post-agency-audit


Contents 
September 2022 Volume 2, Number 3 

ARTICLES 

Standards & Training Director Magazine 

SPECIAL FEATURES 

  7  Clarifying Misrepresentations About 
Law Enforcement Interrogation 
Techniques 

17  Competency—Increasing Utility 
 Through Model Expansion  

22  The Real Secret to Good Writing 

24  Applying the Adult Learning 
      Model to Academy Training 

31  Final Outcomes; Partnerships in 
 Community Policing: Regional  
 Training with a National Impact 

37  Every Officer Is A Leader 

 By Jeff Johnsgaard 

FREE WEB EVENTS 

14  Instructor Webinar 

15 BBM Podcast on National 

      Training Standards 

15  Pursuit Training 

43  DDACTS 2.0 

44  Instructor Development 

54  Crime Analysis 

By Jean Reynolds 

By  Jeremy Kommel-Bernstein 
      and Mark E. Damitio 

     By Michael Schlosser 

  3  Kim Vickers Retires 

  4  Veteran Subject Matter 
      Expert Passes Away 

  5  NDI: Researcher Needed 

  6  IADLEST Spotlights 

13 IADLEST/LAPSEN Certified 
 Youth Instructor 

16  COPS: ARIDE Refresher 

28  Call For Webinar 
 Sponsorships 

30  Employee Spotlight 

33  NCP Program 

36  Get Published with 
      IADLEST 

46  IADLEST IPAC Committee 
 Member—Dan Pohl 

48  Best Management 
 Practices for Lead at 
 Outdoor Shooting  
 Ranges  

Cover Design: 

The front cover was designed 
and developed using licensed 
material from Adobe Stock.  

This is an official publication of 

the International Association of 

Directors of Law Enforcement 

Standards and Training. 

Copyright © 2022  

International Association of 

Directors of Law Enforcement 

Standards and Training. 

Second Volume  

All rights reserved.  

No part of this magazine may 

be reproduced in any form or 

by any electronic or mechanical 

means, including information 

storage and retrieval systems 

without permission in writing 

from the IADLEST, except by a 

reviewer, who may quote brief 

passages. 

Library of Congress Cataloging 

IADLEST, September 2022. 

Prepared by: 

Meridian, Idaho 83646 

Editor: William Flink 

Photographs: Under license of 

Adobe Stock or submitted by 

members or contractors of 

IADLEST. 

     By Billie Yrlas Coleman, 
Terry D. Anderson, 
Mitch Javidi, 
Anthony Normore, 
Michael N. Becar, and 
Mark E. Damitio 

By Joseph P. Buckley

1



Message From The Executive Director 

As we enter the Fall Season, we want to remind our members of the next 
IADLEST Executive Meeting to be held in conjunction with the IACP 
Conference.  The Executive Meeting will be held  on Sunday, October 16, 
2022 – 9:00am to noon, at the Renaissance Dallas Hotel, 2222 N Stemmons 
Fwy, in Dallas, Texas. We hope to see you there. 

In this edition of Standards & Training Director Magazine, we are focusing 
on articles that we hope will be shared with your instructors teaching for 

your POST or academy.  The articles we direct you to include a significant article presented by 
Joseph Buckley of John E. Reid and Associates, entitled Clarifying Misrepresentations About Law 
Enforcement Interrogation Techniques. Every instructor teaching interview and interrogation law 
should consider reading, referencing in their lesson plan, and discussing the legal issues with 
Interrogation Techniques, many of which are discussed in this article. Michael Schlosser presents 
Applying the Adult Learning Model to Academy Training with a focus on critical thinking and adult 
learning concepts. Jean Reynolds joins us again with The Real Secret to Good Writing, offering her 
insights into police writing skills. Also, Jeff Johnsgaard presents Competency—Increasing Utility 
Through Model Expansion which discusses material he presented in our recent IADLEST webinar 
on August 22, 2022, and that serves as the handout material for students who took that webinar 
course. The concepts within the article and the webinar help to inform instructors about their 
ability to affect student competency of material needed to be learned and retained. 

We’ve also included significant insight for training administrators regarding firearms range 
regulatory considerations. If you manage a firearms range in your operation, you should find the 
information essential for you. 

We hope you will enjoy reading the information presented in this edition and that it will benefit 
your career. 

   Our IADLEST Executive Board
President, Erik Bourgerie 

1st Vice President, Mike Ayers 

2nd Vice President, Chris Walsh 

    Treasurer, Trevor Allen 

    Secretary, Stephanie Pederson 

    Past President, Kim Vickers 

Northeast Region, John Scippa 

Southern Region, Glen Hopkins 

Central Region, Amanda Yarbrough 

Midwestern Region, Darin Beck 

Western Region, Matt Giordano  

International Region, Joe Trindal 

Federal Representative,  Charles Brewer 
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Kim Vickers Retires — Texas Commission on Law Enforcement 
IADLEST Past President Kim Vickers pulled the plug on August 31, 

2022.  He has retired from the amazing work he has accomplished 

serving the citizens of Texas.  Kim, your service to the public and to 

IADLEST has been monumental.  You were always there to lend a 

helping hand, and Kim you will be missed by many of the law 

enforcement agencies where you provided assistance in guiding 

their personnel.  You will be remembered for touching so many 

lives in a positive way during your career, as so few people have the 

opportunity to do in life.  

For his four-years of leading the IADLEST membership, what can 

one say, except “Kim, you’ve done an amazing job!”  

Thanks for all you’ve done for Texas Law Enforcement and working 

so diligently to provide guidance in shaping American law 

enforcement standards and training. 
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We are sad to share the passing of Deputy Chief Mike Alexander, Metro/Nashville, TN. Police 

Department, on August 19, 2022. 

Mike, pictured here on the left with Dan Howard in Little 

Rock, AR in 2020, was one of the original members of our 

IADLEST DDACTS Subject Matter Expert (SME) team when 

the project first started in 2009. He helped form the model’s 

principles, heavily emphasizing the importance of working 

closely with local communities to develop viable solutions.  

Mike embraced the DDACTS model as an excellent tool to 

reduce crashes and crime in his beloved city and pushed his 

department in that direction. For over 13 years, he traveled 

throughout the country, representing IADLEST and leading 

teams of other experts to conduct two and three-day 

workshops. Mike helped numerous officers from the agencies that attended one of the 43 

national DDACTS workshops and several others in Texas as part Texas DDACTS project. 

Mike was an invaluable member of the DDACTS “A” team and 

served countless hours on the phone and in zoom calls, 

continuing to support the DDACTS model while providing one-

on-one technical assistance to Chiefs and Commanders 

nationwide. Mike was a friend and mentor to many of the law 

enforcement professionals that he worked with in both 

DDACTS projects, and his loss is felt by all of them.  

For more information, please click on the links below, and 

please remember Mike and his family in your prayers. 

https://www.tennessean.com/story/news/local/2022/08/19/metro-

nashville-deputy-chief-mike-alexander-dies-natural-causes/7845318001/ 

https://www.dignitymemorial.com/obituaries/old-hickory-tn/michael-

alexander-10894728 

Data Driven Approaches to Crime and Traffic Safety (DDACTS) Project 

Veteran Subject Matter Expert Passes Away 
Daniel Howard, DDACTS National and Texas Project Manager 
Peggy M. Schaefer, DDACTS Team Member (ret.) 

  (L-R) Mike Alexander and Dan Howard 

(L-R) Lauren Norman, Britani Bearup, 
Mike Alexander, Peggy Schaefer, Dan 

Howard, Kevin Slough, at Knoxville, TN 
October 2016 

https://www.tennessean.com/story/news/local/2022/08/19/metro-nashville-deputy-chief-mike-alexander-dies-natural-causes/7845318001/
https://www.tennessean.com/story/news/local/2022/08/19/metro-nashville-deputy-chief-mike-alexander-dies-natural-causes/7845318001/
https://www.dignitymemorial.com/obituaries/old-hickory-tn/michael-alexander-10894728
https://www.dignitymemorial.com/obituaries/old-hickory-tn/michael-alexander-10894728


Released: September 2, 2022 

Researcher Needed 
The International Association of Directors of Law Enforcement Standards and Training 

(IADLEST) is seeking to partner with an academic researcher or group to conduct a com-

prehensive national study of police certification, decertification, and reporting practices 

in the United States, as they relate to the data held in the National Decertification Index 

(NDI). The purpose of the NDI is to serve as a national registry of certificate or license 

revocation actions relating to officer misconduct. 

Created and administered by IADLEST, the NDI has been in service in various iterations 

for nearly 20 years. Every State in the US has a state agency charged with setting the re-

quirements which must be met in order to qualify (certify) a person as a police officer. 

These agencies are called P.O.S.T. (Police Officer Standards and Training), or similar 

equivalent names related to their governing boards, commissions, or councils. 

In past partnerships, a university professor has used graduate students to conduct the 

survey as a class project and published the findings for IADLEST.  Some of the past sur-

veys summarize the current state of certification and decertification authority among 

state POST agencies (or their equivalent), the numbers of officers decertified during the 

year by state, type of officer, and general reasons for decertification actions. 

IADLEST appreciates your time in considering partnering with us on this im-

portant and timely research project. More information on the NDI program can be 

found on the IADLEST website at https://www.iadlest.org/our-services/ndi/about-ndi. 

Please contact Executive Director Mike Becar at mikebecar@iadlest.org for more de-

tailed information. 
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IADLEST EXECUTIVE BOARD MEETING 

Sunday, October 16, 2022 – 9:00am to Noon  

Renaissance Dallas Hotel, 2222 N Stemmons Fwy, in 

Dallas, Texas during the IACP Conference. 

IADLEST Meetings 

Access to The National Decertification Database 

The NDI is a computerized database (or pointer system) containing basic information on law enforce-
ment officers against whom state certification action has been removed. The data maintained consists of 
identifying information on the individual officer, (first name, last name, and date of birth), type of ac-

tion, the reason for that action, and contact information for the reporting POST. The reporting POST 
holds the complete record of the officer’s misconduct. The NDI can be queried by human resources per-
sonnel at criminal justice agencies as part of their pre-employment screening of new law enforcement 
recruits, or lateral hiring of officers from other jurisdictions. Checking for NDI matches helps prevent 

the uninformed re-employment of law enforcement officers with a history of misconduct in other juris-
dictions or states. To learn more about, or access, the NDI Click Here. 

ACADEMY INNOVATIONS PROJECT 

IADLEST staff will be presenting at the virtual conference hosted by Innovations in Law Enforcement 
Training and Education Conference to be held September 22-23, 2022. This is the inaugural confer-
ence focused on Technologies of Training and Education. For more information go to:  Click Here. 

IADLEST staff will also be joining a panel at the American Society of Criminology Annual Conference 
in Atlanta, Georgia, November 16-19, 2022. For more information go to: Click Here. 

Below 100 Workshops 

• Denton, TX 10/5/2022 (Intensive and Train-the-Trainer)

• Leesburg, GA 10/12/2022 (Intensive and Train-the-Trainer)

• Salem, VA 11/1/2022 (Intensive and Train-the-Trainer)

• North Chesterfield, VA 11/16/2022 (Conference Presentation)

• Enid, OK 11/29/2022 (Intensive and Train-the-Trainer)
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 President, 
 John E. Reid and Associates 

Clarifying Misrepresentations About Law

Enforcement Interrogation Techniques:

 by Joseph P. Buckley 

This article is the first part of a 

three-part article written by 
Mr. Buckley for the IADLEST 

Membership, law enforcement, 
officers, legal instructors, and 

those who follow the goals of 

our association. 

Over the years, social psychologists, defense attor-
neys, and some academicians have offered a num-

ber of  criticisms of current law enforcement inter-
rogation practices,  and,  in  particular, the Reid 

Technique.  Some of these criticisms are:  

• the goal of an interrogation is to get a confes-

sion whether it is true or not

• investigators use minimization tactics in which

they offer the suspect leniency if he confesses

and harsher punishment (maximization) if he

does not

• investigators oftentimes interrogate innocent

people whom they have erroneously classified

as guilty

• investigators use coercive tactics and proce-

dures to secure confessions

• investigators feed crime details to the suspect

so that the authenticity of their incriminating

statements is difficult to assess

• investigators lie to the suspect about evidence

• investigators do not modify their tactics when

questioning juveniles or mentally impaired in-

dividuals

• the interrogation is designed to make the sus-

pect feel isolated and hopeless so that he sees

no way out except to confess

• the Reid Technique is a guilt presumptive ap-

proach.

The Purpose of an Interrogation 

The purpose of an interrogation is to learn the 

truth.  In most instances, this consists of the guilty 

suspect telling the investigator what he did regard-
ing the commission of the crime under investiga-

tion.  The obvious reason for this outcome is that 

interrogation should only occur when the investiga-

Continued on page 8 

About the Author: 

Joseph P. Buckley, CRT 
Mr. Buckley is a graduate of Loyola University with a 
Bachelor of Arts degree in English, has a Master of Sci-
ence degree in the detection of deception, and is certi-
fied in The Reid Technique®. He has been employed by 
John E. Reid and Associates since 1971 and has been 
president of the company since 1982.  

Mr. Buckley has conducted in excess of 10,000 inter-
views and interrogations and has been a speaker in the 
seminars for over 38 years. He is a frequent guest on 
many radio talk shows and a much sought-after guest 
speaker for police and security organizations throughout 
the country, discussing the art of interrogation and in-
terviewing. Mr. Buckley has authored numerous articles 
on the topic, and is also coauthor of four books, includ-
ing, Criminal Interrogation and Confessions (5th 2013) 
and Essentials of The Reid Technique (2nd edition, 2013). 
His vast knowledge of interviewing and interrogation 
procedures has made him one of the foremost authori-
ties on investigative tactics and techniques in the law 
enforcement and security field today.   

Mr. Buckley conducts specialized in-house programs for 
a variety of organizations, including companies, associa-
tions and numerous government agencies. 

Mr. Buckley can be contacted at: 

jbuckley@reid.com 

Part One 
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tive information indicates the suspect’s probable 

involvement in the commission of the crime.   

However, there can be several other successful out-

comes:  

• the deceptive subject tells the investigator what

he did regarding the commission of the crime

under investigation the suspect may reveal the
fact that he did not commit the crime but that

he knows (and has been concealing) who did

• the suspect may reveal that while he did not

commit the crime he was lying about some im-

portant element of the investigation (such as
his alibi – not wanting to acknowledge where

he really was at the time of the crime), or

• the investigator determines the suspect to be

innocent.

Contrary to these potential outcomes, social psy-
chologists consistently portray the purpose of an 

interrogation to be one of securing a confession at 

any cost: 

“The purpose of interrogation is … not to dis-

cern the truth, determine if the suspect commit-
ted the crime, or evaluate his or her denials.” 

1  

“The goal of an interrogation is to get a confes-

sion.”… “And then they [Reid] lay out tech-
niques that are not about getting the truth; 

they're about getting a confession. The tech-

niques they lay out don't say, "Now stop and 
evaluate whether the person is telling the truth 

or whether the person is lying." 

These statements ignore what we have been teach-

ing at our training seminars and have published in 

our books for decades about the necessity for in-
vestigators to be aware of the possibility of an un-

reliable confession. 

In the 2nd edition of  Criminal Interrogation and 

Confessions, published over 50 years ago, the au-

thors expressed concern for the possibility of false 
confessions, particularly from individuals with 

mental illnesses.  “One method for checking the 

authenticity of a conscience-stricken confession, or 
one that appears to be the result of mental illness, 

is to refer to some fictitious aspects of the crime 

and test whether the subject will accept them as 
actual facts relating to the occurrence.” 2 

Also, in the second edition, the authors caution that 
the investigator should not reveal all of the details 

of the crime to the suspect, because, “On those rare 

occasions when the subject may be a pathological 
liar, or when the interrogator may have some con-

cern over that possibility, it is extremely helpful to 

be able to check what the subject says against 

known facts which had not been disclosed to him 
and which he could know about only by reason of 

his having actually committed the crime.”    

In the 3rd edition of Criminal Interrogation and 

Confessions, published over 30 years ago, we state 

the following with respect to recognizing an inno-

cent suspect’s denials during the interrogation pro-
cess: 3 

"An innocent suspect, as a rule, will respond to 
the interrogator's first accusation (Step 1) with 

a spontaneous, direct and forceful denial of 

guilt.  He will likely express or otherwise indi-
cate anger and hostility over the accusation and 

may even insult the interrogator because of 

it.  While making the initial denial, the inno-
cent suspect will look the interrogator "straight 

in the eye" and may very well lean forward in 
the chair in a very rigid or aggressive pos-

ture.  The verbal content of the innocent sus-

pect's denial may be something like: "You're 
wrong.  You've got to be crazy if you think I 

did something like that!"  (page 143)   

(It should be noted that these behaviors may be 

different with many juveniles, individuals with sig-

nificant mental disabilities or psychological im-

pairments.  These individuals will be discussed lat-
er in this paper.) 

"Innocent suspects disclose very little warning 

during the theme development stage that they 
are about to verbally deny involvement in the 

crime.  They may give some general nonverbal 
signs that they are about to speak, such as 

shaking the head or leaning forward while 

making some hand gesture or arm movement, 
but they will usually give no verbal clues that a 

denial is forthcoming.  Instead, they simply 

voice the statement, ‘I didn't do it,’ without any 
prefatory remark."  (page 144) 

"In the majority of instances, innocent suspects 
will not allow the interrogator to stop their de-

nials; in fact, the intensity and frequency of 

denials from the innocent  will  increase as  the  
interrogation  continues.  An  innocent  suspect  

1
 Saul Kassin, et al, “Police-Induced Confessions: Risk Fac-

tors and Recommendations” Law Hum Behav (2010) 34:3–
38 
2 

Fred Inbau and John Reid, Criminal Interrogation and 

Confessions  (Williams & Wilkins, 1967). 
3
 Fred Inbau, John Reid and Joseph Buckley, Criminal Inter-

rogation and Confessions  (Williams & Wilkins, 1986). 

Continued from page 7
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will become angry and unyielding and often will 

attempt to take control of the interrogation by not 
allowing the interrogator to talk until the suspect as 

made very clear the point that he did not commit 
the crime under investigation."  (page 148) 

"Innocent suspects often emphasize their denials 

by distinctly enunciating their words. ..." (page 
148) 

"An innocent person will remain steadfast in deny-

ing guilt, regardless of the attitude or statements of 
the interrogator."  (page 149) 

"When the interrogator senses that the suspect may 
be innocent, he should begin to diminish the tone 

and nature of the accusatory statements."  (page 

149) 

"Whenever the verbal and nonverbal behavior ex-

hibited by the suspect during an interrogation 
seems sincere and indicates that the suspect was 

not involved in the offense under investigation, no 

statement should be made immediately that he is 
clear of any subsequent investigation.  The suspect 

should merely be told that as a result of cooperat-

ing with the investigator, other leads will be pur-
sued in an attempt to substantiate the suspect's 

claim of innocence."  (page 150) 

Investigators are not perfect and the process of ren-

dering opinions of guilt or innocence during an 

investigation is not an exact science. Because of 
this, innocent suspects will occasionally be interro-

gated. However, innocent suspects do respond dif-
ferently to the interrogation process than guilty 

suspects. When a suspect's behavioral responses to 

the interrogation fit the description of an innocent 
person, the investigator should "step down" the 

interrogation and consider terminating it altogeth-

er.4   

Guilt Presumptive Process 

It is interesting to note that social psychologists 
refer to the Reid Technique as a “guilt presump-

tive” process – that investigators interrogate per-

sons whom they believe to be guilty, and that they 
will stop at almost nothing to secure the confes-

sion.  Dr. Leo has testified that, “…I think, for 
most police, and pursuant to police training, in-

cluding the Reid method, a successful interrogation 

is where you get an incriminating statement.  Even 
if that statement is not truthful, if it is incriminat-

ing, then it's successful, period.” 
5 

What social psychologists ignore is the fact that all 

ethical investigators realize that there is the possi-

bility of an innocent person being caught in a web 

of circumstantial evidence, and that we teach pro-

cedures to recognize those individuals.6 

The opposite of interrogating individuals who the 

investigator believes to be guilty would be to inter-
rogate all subjects, whether evidence indicated 

their possible involvement or not – such a situation 

that would be completely unacceptable.   

We recommend that investigators should never use 

the interrogation process as the initial means by 

which to assess a subject’s credibility – in other 
words, we recommend that after the initial non-

accusatory investigative interview and the collec-
tion of evidence, only those subjects should be in-

terrogated whom the investigative information sug-

gests are most probably involved in the commis-
sion of the crime. 

How Social Psychologists Describe the Interroga-

tion Process 

Social Psychologists oftentimes describe the inter-

rogation process by using such descriptions as: 

• structured to promote a sense of isolation

• designed to increase the anxiety and despair

associated with denial 7

• manipulate and deceive suspects into believing

that their situation is hopeless.8

We do recommend that interviews and interroga-

tions take place in a private setting, but we never 

teach investigators to detain non-custodial suspects 
or to isolate suspects and prevent them from con-

tacting others.  In a custodial interrogation the sus-

pect is advised of his Miranda rights and if he in-
vokes those rights the interrogation is immediately 

terminated. 

We never teach or recommend that the interrogator 

should try to increase the suspect’s feeling of des-

pair or hopelessness. In fact, we teach that it is im-
proper to tell the suspect that he is facing inevitable 

consequences. We reference numerous cases in our 

4 “Innocent Suspect’s Response to Interrogation” Investigator 
Tip Jan/Feb 2012 http://www.reid.com/educational_info/
r_tipsprint.html?serial=20120101. 
5 Richard Leo Deposition Testimony Caine v. Burge. 
6 Fred Inbau, John Reid, Joseph Buckley and Brian Jayne, Crimi-
nal Interrogation and Confessions (Jones & Bartlett Learning, 5th 
edition, 2013) 
7 Saul Kassin, et al, “Police-Induced Confessions: Risk Factors and 
Recommendations” Law Hum Behav (2010) 34:3–38 
8 Dr. Richard Leo case report found at http://www.reid.com/
pdfs/Leo-Desc-case-reports.pdf  

Continued from page 8 
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book in which threatening inevitable consequences 

can be a high-risk factor in causing a false confes-
sion.9 

It is interesting to note that the US Supreme Court 
understands the need for interrogations to be con-

ducted in a private setting: “Often the place of 

questioning will have to be a police interrogation 
room because it is important to assure the proper 

atmosphere of privacy and non-distraction if ques-

tioning is to be made productive.” 10 

The Use of Minimization Techniques 

Social psychologists describe the Reid Technique 
as an interrogation process by which the investiga-

tor engages in minimization techniques by down-

playing the seriousness of the offense while at the 
same time using maximization techniques in which 

the investigator exaggerates the strength of evi-
dence against the suspect and the magnitude of the 

charges. 

They further describe the minimization/maxi-
mization process as one in which the investigator 
suggests inducements that motivate the suspect by 
altering his or her perceptions of self-interest. Dr. 
Richard Leo testified: “So minimization is a recog-
nized interrogation technique that -- whereby the 
interrogator tries to minimize the -- or downplay 
the seriousness or consequences of the alleged act 
to make it easier for the suspect to admit to it be-
cause it's less serious or perhaps portrayed as not 
even criminal at all. So, by minimizing the conse-
quences or the outcome or the punishment, some-
times minimization communicates also, implicitly, 
a suggestion or promise of either leniency or re-
duced punishment in exchange for cooperation.” 11 

Social psychologists describe the inducements that 
they say are used to entice the confession as low 
end, midrange and high end.  At the low end are 
moral or religious inducements suggesting that 
confession will make the suspect feel better; in the 
midrange are vague assurances that the suspect’s 
case will be processed more favorably if he or she 
confesses; at the high end are inducements that 
more expressly promise or imply leniency in ex-
change for confession or threaten or imply severe 
treatment if the suspect refuses to confess. 12 

In their White Paper prepared for the American 
Psychological Association (entitled “Police-

Induced Confessions: Risk Factors and Recom-
mendations”) the authors reported that “Analyzing 

more than 125 electronically recorded interroga-

tions and transcripts, Ofshe and Leo found that po-
lice often use techniques that serve to communicate 

promises and threats…. These investigators fo-

cused specifically on what they called high-end 
inducements —appeals that communicate to a sus-

pect that he or she will receive less punishment, a 
lower prison sentence, or some form of prosecuto-

rial or judicial leniency upon confession and/or a 

higher charge or longer prison sentence in the ab-
sence of confession….This is a variant of the 

‘‘maximization’’/‘‘minimization’’ technique….” 13 

The problem with these descriptions is that the so-
cial psychologists are describing behaviors that we 

teach investigators not to do. 

The emphasis of the Reid Technique is to create an 

environment that makes it easier for a subject to 

tell the truth. An essential part of this is to suggest 
face-saving excuses for the subject's crime which 

include projecting blame away from the subject 
onto such elements as financial pressure, the vic-

tim's behavior, an accomplice, emotions, or alco-

hol. 

There are two types of acceptable minimization 

that can occur during an interrogation: 

• minimizing the moral seriousness of the behav-

ior

• minimizing the psychological consequences of

the behavior.

The third type of minimization is to minimize the 

legal consequences of the subject’s behavior, 
which we teach never to do.  The midrange and 

high-end inducements described by social psy-
chologists are essentially threats of harm or more 

severe punishment, contrasted with promises of 

leniency or reduced punishment. 

In the previously referenced White Paper the au-

thors agreed with us, stating that interrogation pro-
cedures should  “permit  moral  and  psychological  

9 
Inbau, Criminal Interrogation and Confessions (2013); also see 

“What Exactly is the Reid Technique of Interrogation?” at 
http://www.reid.com/educational_info/r_tipsprint.html?
serial=1309864251267367. An excellent article on what the 
courts consider to be “appropriate pressure” during an interro-
gation was written and published by the Alameda County Dis-
trict Attorney’s Office: “Interrogation” Winter 2017 Point of 
View. 
10 

Culombe v. Connecticut (1961) 367 U.S. 568, 579 
11 

Richard Leo Deposition Testimony April 2013  Caine v. Burge  
12

 Saul Kassin and Gisli Gudjonsson “Confessions: A Review of 

the Literature and Issues”  American Psychological Society  
2004. 
13 Saul Kassin, et al, “Police-Induced Confessions: Risk Factors 
and Recommendations” Law Hum Behav (2010) 34:3–38. 

Continued on page 12 



 12 

Continued from page 11 

forms of minimization, but ban legal minimiza-

tion.” 14 

Our training is very specific that these excuses 

(interrogation themes) should minimize the moral 
seriousness of the subject's crime by offering psy-

chological excuses for the crime but not remove 

legal consequences.  Consider the following ex-
cerpts from Criminal Interrogation and Confes-

sions (5th edition, 2013): 

“During the presentation of any theme based up-
on the morality factor, caution must be taken to 

avoid any indication that the minimization of the 

moral blame will relieve the suspect of criminal 
responsibility.” (page 205) 

“As earlier stated, the interrogator must avoid 
any expressed or intentionally implied statement 

to the effect that because of the minimized seri-

ousness of the offense, the suspect is to receive a 
lighter punishment.” (page 213) 

“In applying this technique of condemning the 

accomplice, the interrogator must proceed cau-
tiously and must refrain from making any com-

ments to the effect that the blame cast on an ac-
complice thereby relieves the suspect of legal 

responsibility for his part in the commission of 

the offense.” (page 227) 

In November 2017, the Massachusetts Supreme 
Court stated that “….Nor have we concluded that 
an interviewing officer's efforts to minimize a sus-
pect's moral culpability, by, for example, suggest-
ing theories of accident or provocation, are inap-
propriate, or sought to preclude suggestions by the 
interviewers “broadly that it would be better for a 
suspect to tell the truth, [and] ... that the person's 
cooperation would be brought to the attention of 
[those] involved.” 15 

The Supreme Court of Canada stated: 

"There is nothing problematic or objectionable 
about police, when questioning suspects, in 
downplaying or minimizing the moral culpability 
of their alleged criminal activity. I find there was 
nothing improper in these and other similar tran-
script examples where [the detective] minimized 
[the accused’s] moral responsibility.” 16 

In Gomez v. California (January 2019) the US Dis-
trict Court stated the following:  

“Relevant considerations concerning whether an 
interrogation is coercive include the length of the 
interrogation, its location, and its continuity, as 
well as the defendant's maturity, education, phys-
ical condition, and mental health.  In assessing 
police tactics that are allegedly coercive, courts 
have only prohibited those psychological ploys 

which are so coercive they tend to produce a 
statement that is both involuntary and unreliable 
under all of the circumstances.  Investigators are 
permitted to ask tough questions, exchange infor-
mation, summarize evidence, outline theories, 
confront, contradict, and even debate with a sus-
pect… They may accuse the suspect of lying … 
and urge him or her to tell the ruth.  Investigators 
can suggest the defendant may not have been the 
actual perpetrator, or may not have intended a 
murder victim to die. They can suggest possible 
explanations of events and offer a defendant the 
opportunity to provide details of the 
crime…..Suggestions by investigators that kill-
ings may have been accidental or resulted from a 
fit of rage during a drunken blackout fall far 
short of promises of lenient treatment in ex-
change for cooperation.” 17

To reiterate, minimizing the moral seriousness of 

the suspect’s behavior or the psychological conse-
quences of their behavior are acceptable tech-

niques, but minimizing the legal consequences of 
the subject’s behavior or threatening inevitable 

consequences or more severe punishment if they 

do not confess is clearly unacceptable. 18 

Pragmatic Implication 

Social psychologists have suggested that even 

though the investigator may not offer the suspect a 
direct promise of leniency or a threat of harm, the 

suspect may cognitively perceive threats or promis-
es by the way the question is phrased.  They refer 

to this phenomenon as pragmatic implication. 

“Interrogators are thus trained to suggest to sus-
pects that their actions were spontaneous, acci-

dental, provoked, peer-pressured, drug-induced, or 
otherwise justifiable by external factors…. basic 

research showing that people are highly influenced 

by perceived reinforcements and that people pro-
cess the pragmatic implications of a communica-

tion suggests the possibility that suspects infer leni-

ency in treatment from minimizing remarks that 
depict the crime as spontaneous, accidental, pres-

sured by others, or otherwise excusable—even in 
the absence of an explicit promise.” 19 

14 Saul Kassin, et al, “Police-Induced Confessions: Risk Factors 
and Recommendations” Law Hum Behav (2010) 34:3–38 
15 Commonwealth v. Cartright, 2017 WL 4980376 
16 R. v. Oickle, [2000] 2 S.C.R. 3, 2000 SCC 38
17 Saul Kassin and Karlyn McNall “Police Interrogations and Con-
fession: Communicating Promises and Threats by Pragmatic 
Implication,” Law and Human Behavior (1991) 
18 Saul Kassin, et al, “Police-Induced Confessions: Risk Factors 
and Recommendations” Law Hum Behav (2010) 34:3–38 
19 Commonwealth v. Cartright, 2017 WL 4980376 
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The courts have consistently rejected this sugges-

tion, generally stating, “The most important deci-
sion in all cases is to look for a quid pro quo offer 

by interrogators, regardless of whether it comes in 
the form of a threat or a promise.” 20   

The research that serves as the foundation for the 

suggestion that individuals perceive lesser punish-
ment when an “understandable reason” (the ac-

complice talked the suspect into committing the 

crime) is suggested consists of having individuals, 
oftentimes college students, read transcripts of an 

interrogation and speculating as to the type of pun-
ishment that the suspect would receive. 

As an example, Kassin and McNall conducted a 
study in which they had students read five different 
interrogation transcripts of a murder suspect. In the 

first, the investigator made an explicit promise of 
leniency, in the second the suspect was threatened 
with a harsh sentence, in the third the victim was 
blamed, and in the fourth the suspect was falsely 
told that his fingerprints were found on the murder 
weapon.  The  fifth  transcript  contained  none  of  
these variables. After reading each transcript the 
students rendered opinions as to how long the 
suspect would be sentenced.  ~ 

In the December 2022 IADLEST Standards & 
Training Director Magazine, we will continue 
with Part Two of this article, as we focus on 
The Three Errors that Lead to False Confes-
sions: Misclassification, Coercion, and Contam-
ination. 

Continued from page 12

IADLEST and LAPSEN launched the Certified Youth Instructor Program (CYI) to recognize and 
acknowledge the Nation’s FINEST instructors who work in schools and youth programs designed to 
foster careers in law enforcement. These individuals display the “best practices” in training delivery by 
being highly recommended by their schools, youth program directors or the LEAs for whom they work. 
This program is for all instructors working with youth in law enforcement career programs and related 
public safety programs. 

What are some of the benefits of becoming a Certified Youth Instructor? 

• You will demonstrate your commitment to the highest standards of education excellence.

• You will receive a certificate suitable for framing.

• Your instructional bio and photo will be posted on the IADLEST Certified Youth Instructor
webpage.

You will become eligible to join the LAPSEN Training and Technical Assistance Group (TTAG) at 

no extra cost. 

What are the Requirements to become a Certified Youth Instructor? 

Complete the IADLEST/LAPSEN Certified Youth Instructor Application.  You may download the appli-

cation form here: Application for CYI Certification

If you have questions or want more information about LAPSEN certification, contact Leah Besonen via 

EMAIL, or phone: 208-288-5491.  To view the IADLEST/LAPSEN webpage: CLICK HERE 

https://www.iadlest.org/training/youth-instructor/cyi-instructors
https://lapsen.org/ttag/
https://www.iadlest.org/Portals/0/Files/INCI/CYI/CYI%20Instructions%20Application.pdf?ver=b9kcJYScRn0lMj88a3tSIg%3d%3d
mailto:Leah@iadlest.org?subject=CYI%20Inquiry
https://www.iadlest.org/training/youth-instructor


DESCRIPTION:

RESEARCH, REPLICATION, & REALITY:
Incorporating evidence-based practice into the 
operational realities of training
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This one-hour webinar will focus on the incorporation and interpretation of theory 
into practice in law enforcement training curriculum and classroom presentation. 
A three-prong strategy will be implemented:

 Friday, September 23    rd 
1:00pm – 2:00pm ET 

REGISTRATION INFORMATION:REGISTRATION INFORMATION:

started his law enforcement career as a uniformed 

officer in 1977, he then spent 30 years in the 

Georgia Bureau of Investigation retiring as a Special 

Agent in Charge.

Next, he served four years as a Chief Deputy Sheriff. 

Since 2014, John serves as Executive Director of the 

Peace Officer Association of Georgia and CEO of J.B. 

Edwards and Associates Consultants. Over 42 years, 

John’s experience covers general law enforcement 

functions at the local and state level. 

John has a Bachelor of Science degree in general 

studies from Georgia Southern University with 

concentrations in criminal justice, public administra-

tion, and sociology. He has a Master of Science 

degree in strategic leadership from the University of 

Charleston. He is an adjunct professor at the Georgia 

Law Enforcement Command College graduate school 

at Columbus State University. John is a certified 

Georgia P.O.S.T. instructor and a nationally certified 

instructor with the International Association of 

Directors of Law Enforcement Standards and Training. 

John serves on the Georgia Board of Juvenile Justice 

and the Advisory Board for the Georgia Public 

Training Center, Savannah Regional Police Academy. 

John currently travels throughout the United States 

lecturing for many federal, state and local agencies 

and law enforcement associations regarding police, 

 jail and public safety operations, leadership and 

  management, and conducts three-day seminars 

    based on his book, “The Burden of Command.”

DESCRIPTION:

• Active open-mindedness
• Divergent to convergent thinking processes
• Sample and confirmation bias
• Resource platforms for instructor research and study
• The importance of replication in science
• Responsibility to sustain current information within

the craft and science

Instructor research and development

Acumen and academic citation

• The volatility, uncertainty, complexity, and ambiguity
of contemporary policing’s nexus to policy, reform,
and professional standards

• Empirical foundations and anecdotal experiences
• Competence, confidence, and operational realities
• Content, context, nuance, and specificity
• APA citations reason and utility

Storytelling and case study

• Marriage of the empirical into the anecdotal
• Illustration, emotional connection, and practical appli- 
   cations of storytelling to substantiate scientific theory
• Tailoring the student message
• Instructor case study development
• The importance of student discussion and instructor

facilitation

• The instructor will be able to articulate the nexus
between empirical study and anecdotal experience
in the context of contemporary law enforcement training

• The instructor will demonstrate the ability to search
google scholar and other platforms to retrieve specific
content and vet for validity and replication

• The instructor will understand the importance of illus- 
     tration by example through connecting class material
    with matching narratives for understanding and credibility.

Enabling Objectives

JOHN EDWARDS JOHN EDWARDS 

2022

Sponsored By: 

INSTRUCTOR:
John Edwards, IADLEST Internationally Certified Instructor
INSTRUCTOR:

https://us06web.zoom.us/webinar/register/WN_uOjATk0vQEWE2WrfKNrDLw 
Questions: markdamitio@iadlest.org
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On July 30th, the International Association of 

Directors of Law Enforcement Standards and 

Training (IADLEST) hosted a virtual briefing 

where expert panelists discussed why 

evidence-based training is critical to meeting 

the needs of law enforcement officers and 

their communities.  The session can be viewed 

by clicking below. 

New BBM Podcast:       BBM Podcast:  

  A Discussion with  Discussion with IADLEST 

IADLEST on National       on the NDI 

 Training Standards       December 9, 2021  

  CLICK HERE  CLICK HERE 

• Discuss US Supreme Court

decisions and state-specific

statutes that have impacted
and governed vehicular

pursuit operations

• Discuss the components of

the IACP vehicular pursuit
policy guide

• Compare your agency's

current pursuit policy with the
IACP pursuit guidelines

• Develop an action plan for

your agency that supports

The Pursuit Policy Workshop 
is a one-hour, NCP Certified 
training module

Are You Recognized for Your Instructor Abilities? 

For more information about 

IADLEST’s Instructor Certifications, 

. 

National Instructor Certification 

is the best way for Criminal 

Justice Academies and Agencies 

to know that you are capable of 

providing training to criminal 

justice personnel throughout 

the nation. 

 15

https://anchor.fm/melissa-nee3/episodes/A-Discussion-with-IADLEST-on-National-Training-Standards-e1eecb2
https://anchor.fm/melissa-nee3/episodes/Discussion-with-IADLEST-on-the-NDI-e1beeak
https://www.firstforward.com/Marketplace/Detail/1b6b5722-4566-11e7-8e07-001b219f8cb3?query=pursuit&showRegModal=False&returnPage=Marketplace
https://www.iadlest.org/training/instructor-certifications
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COPS Office Announces Launch of First eLearning Course Developed Through 
NHTSA Partnership

On August 31, 2022, the Department of Justice’s Office of Community Oriented Policing Services 
(COPS Office) announced the launch of its first eLearning course developed in partnership with the 
Department of Transportation’s National Highway Traffic Safety Administration (NHTSA). 

The COPS Office has been collaborating with NHTSA to develop a series of resources and trainings 
aimed at improving traffic safety and reducing injury and death related to impaired driving.  The first 
of those trainings, Advanced Roadside Impaired Driving Enforcement (ARIDE) Refresher, has 
launched on the COPS Training Portal (www.copstrainingportal.org).  This course is the culmination 
of more than 20 months of work between the COPS Office and NHTSA.  

NHTSA’s ARIDE training is a 16-hour, in-person instructor-led course that builds on the skills of the 
Standardized Field Sobriety Tests to enhance a law enforcement officer’s ability to detect impaired 
driving and enforce relevant laws.  With the development of the 4-hour ARIDE Refresher eLearning 
course, peace officers trained in ARIDE can refresh their skills without having to attend an in-person 
course; instead, they can access the course when their schedule allows, from anywhere with an internet 
connection.  Featuring highly skilled and well-trained subject matter experts from across the country, 
this course will allow learners to re-engage with the material from the in-person course while testing 
their knowledge through realistic scenarios and testing before, during, and after the training. 

The COPS Office is committed to developing high-quality trainings that fill a need for the law 
enforcement community, and the partnership with NHTSA is key to doing so.  “NHTSA’s subject 
matter expertise, passion for traffic safety, and connections across the law enforcement community 
have proven invaluable to the development of this and our forthcoming trainings developed in 
collaboration with them,” said COPS Office Acting Director Robert Chapman.  “The COPS Office is 
proud to partner with other federal agencies that share our commitment to improving the ability of our 
nation’s law enforcement officers to do their vital work.  Without NHTSA’s involvement, the COPS 
Office could not have created this course.”  NHTSA leadership expressed their own emphasis on 
partnerships as a vital tool in their mission.  “NHTSA’s partnerships with law enforcement and the 
Department of Justice are essential in the work to eliminate injuries and death from impaired driving,” 
said NHTSA Administrator Dr. Steven Cliff. “This training is an important tool to help them protect 
their communities, equitably enforce traffic laws, and save lives on our roads.”  Over the next 18 
months, the COPS Office expects to launch three additional courses developed in collaboration with 
NHTSA. 

The ARIDE Refresher can be accessed through the 
COPS Training Portal, an online repository of trainings 
and resources offered free of charge to all law 
enforcement officers, civilian staffers, and stakeholders 
in the United States.  With more than 27,000 registered 
users having access to three dozen trainings and 
resources, the COPS Training Portal is a cornerstone of 
the COPS Office’s portfolio.  The Virginia Center for 
Policing Innovation (VCPI) developed the ARIDE 
Refresher course, and is responsible for the 
administration of the COPS Training Portal.  VCPI is 
also working with the COPS Office and NHTSA to 
develop two upcoming eLearning courses. 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA4MzEuNjMwMzA3MzEiLCJ1cmwiOiJodHRwOi8vd3d3LmNvcHN0cmFpbmluZ3BvcnRhbC5vcmcifQ.-wp6adNsu-pm4mxzncG0WxGMUYJU21IEorgSq_scu7s/s/940659163/br/14
https://copstrainingportal.org/project/advanced-roadside-impaired-driving-enforcement-aride-refresher/
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By Jeff Johnsgaard 

There are many models an instructor can use to con-

ceptualize the level of competence their students 

have for a skill or knowledge. One of them is a four-

stage model summarized next (Wikipedia, 2022). 

Unconscious Competence (UC) – The individual 

has had so much practice with a skill that it has be-

come "second nature" and can be performed easily. 

Conscious Competence (CC) – The individual un-

derstands or knows how to do something. However, 

demonstrating the skill or knowledge requires con-

centration. 

Conscious Incompetence (CI) – Though the indi-

vidual does not understand or know how to do 

something, they recognize the deficit, as well as the 

value of a new skill in addressing the deficit. 

Unconscious Incompetence (UI) – The individual 

does not understand or know how to do something 

and does not necessarily recognize the deficit. 

British statistician George Box stated, “all models 

are wrong” (Box, 1976) and further in 1978 “all 

models are wrong, but some are useful.” The reason 

for this article is because we have found it useful to 

elaborate on the above four stage model. We have 

found it useful for both instructors and students as it 
helps us gain insight to what the person’s mindset is 

in reference to the topic or skill being presented.  

Knowing what the student thinks about their compe-

tence makes it far easier for the instructor to link 

knowledge to knowledge when teaching the student. 

This helps achieve the goal of increasing learning 

and most importantly performance, especially after a 
period passes from the learning event. 

For ease of conceptualization, you may find it useful 

to imagine the four levels of competence presented 

on a stairway leading from low skill or knowledge 

to higher skill or knowledge (pictured below). In our 

train-the-trainer courses, we have added three more 
levels to the stairway of competence. Our reason is, 

the additions each describe a place a person could be 

in regarding their mentality and skill that is not cov-

ered by the four stage model. This article will now 

address two of the levels we have added. 

Trainer Kenneth R. Murray, author of Training at 

the Speed of Life Vol. 1: The Definitive Textbook for 

Police and Military Reality-Based Training, first 

introduced us to a level that resides above UC 
(Murray, 2014). 

“Conscious Competence of 

Unconscious Competence” 
First impressions were that the term did not intui-
tively make sense and it was bringing more com-

plexity to something that did not need it. But, once 

Murray defined Conscious Competence of Uncon-

scious Competence (CC of UC), we realized the 

term had a great value and utility. 

CC of UC has three parts to its definition. First, it 
refers to those people who know that they can per-

form a task for example, with a high degree of accu-

racy without the need for conscious thought and at-

tention on the skill. These people are aware that they 

can do it without thinking about it. Second, they un-

derstand the principles, the minutia, the slight varia-

tions that can take place in the skill itself, the tools 
for the skill and the individual variations between 

the people performing the skill that are present. 

Third, and arguably the most important, they are 

also skilled communicators and know how to con-

vey these principles to a student so the student can 

perform it “their way”.  

As stated, this definition for CC of UC supposes the 

person has a high degree of communication / teach-

ing skill. We utilize this definition in our instructor 

training initially to bring awareness to the frame-

work the instructor has to evaluate their abilities as 

an instructor. It is a way to help them become more 

UI to instructor development techniques like using 
specific language and many other principles to opti-

mize their instructional techniques.  

Our desired end state for Law Enforcement instruc-

tors is typically for their student to learn a skill and 

after time passes from the learning event be able to 

perform it to a high degree of accuracy. To sharpen 

that point further, the skill needs to be applied to a 
novel environment when time and information are 

limited. 

Competency – Increasing Utility 
Through Model Expansion 

Continued on page 18 
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Like the possible blind spot created if someone 

becomes complacent as a master instructor, there can 

be a blind spot too if a person does not understand 

their solution to a problem or level of competency in 
a skill is actually not the optimal response.  

To make MI more concrete, I offer you an example 

from my own life. During police recruit training in 

2003, I was taught to “threshold brake” my Crown 

Victoria patrol vehicle. This was a technique 

especially useful in Canada as our roads were often 
covered in ice and when applying the brakes, the 

wheels would slide. I was taught that even on dry 

pavement, a skidding tire was less stable; and when 

skidding, I was able to stop my vehicle in much less 

distance when utilizing the threshold braking 

technique. I was able to perform it myself and saw 

firsthand the results.  

Many years later, as a Det/Sgt., I traded my suit for 

my patrol uniform and went back out on the street 

for several late-night special duty assignments. 

During these, I was paired up with a young officer. 

We immediately agreed he would be the passenger 

and operate the laptop as it had completely changed 

and I had almost no clue how to do it, while I would 
drive.  

To cut to the point about MI, at the end of the night 

my partner asked me why I was “pumping the 

brakes” when we were coming into a corner quickly? 

I told him about how I had firsthand experience from 

back in 2003 with seeing how much less distance 
was needed to slow the vehicle with the threshold 

braking technique and was shocked it was not still 

taught.  

He then told me that all the new SUVs had Antilock 

Braking Systems (ABS) and in fact there were no 

Crown Victoria’s left in our whole fleet! I was aware 

of the issue, skidding wheels are not as efficient at 
stopping a vehicle. I was aware of the technique, 

threshold braking stops the vehicle in less distance 

and less time. I believed I had addressed the problem 

optimally but, there was a change in the tool in this 

case, the vehicle’s braking, and I was at Misconcep-

tion Incompetence.  

Continued from page 17 

Looking at the other side of the coin for CC of UC, I 

know I have run into many people with a high 

skillset but who were poor at best at conveying the 

“how” and the “why” to others in order to get them 

to understand and be able to practice optimally. 

These people could shoot a pistol fast and accurately 

for example, but their level of understanding for 

exactly why they were able to do that did not transfer 

to others who have different bodies, hand sizes and 

experiential backgrounds.  

“The first step is understanding varia-

tions exist between UC and CC of UC .” 

This example becomes more relevant for decision-

making as the skill itself is not necessarily physical 

one but a cognitive one. This domain is where we 

see many instructors having the least amount of 

skills for teaching. Expanding on mental models, 

feedback loop creation, optimizing practice sessions 

for neuroplasticity are all areas we look to optimize 

on purpose. Again, the first step is understanding 

variations exist between UC and CC of UC and is 

the reason for this introductory article.  

CC of UC can be looked at as the top stair of the 

levels of competency. We have heard it described as 

being a “Master Instructor”. Since words have 

meaning, we do not like the term master as people 

tend to view it as an end state. Thinking you have 

reached the apex of competency could leave you 

closed to further optimization and thus with a blind 

spot. 

The best instructors we have ever seen have the 

mental framework for being a student first and 

always, then an instructor second. Even though they 

are world class they are continually evaluating 

themselves. CC of UC can be thought of as having a 

high degree of ability as an instructor for the subject 

matter / skill.  

Note: In later discussions about CC of UC, Murray 

was quick to point out he initially learned the 

concept from Richard Bandler, cocreator of Neuro-

Linguistic Programming (NLP).  

A second level we have added to our levels of 

competence is at the very bottom, below UI. That 

level is one we call, “Misconception Incompetence 

(MI)”. We define MI differently from UI. In UI, the 

person is completely unaware that they lack 

the knowledge, skills and/or ability. In MI, the

person knows of the skill or concept and feels that 

they are addressing it optimally. MI can be closely 

related to hubris but is different. The Oxford 

Dictionary defines hubris as excessive pride or self-

confidence, which may or may not be present in the 

individual.  
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In reference to our stairway graphic, 

MI is a stage of competence but on 

another stairway entirely. 

The graphic below shows MI outside and off the 

staircase. In my example, that graphic was me and 

my understanding for emergency braking for all 

police vehicles. I believed I was at UC with the 

optimal technique but I was on the wrong stairway 
entirely. I needed to be on the stairway for SUV’s 

with ABS and I did not understand that. In fact, I 

believed incorrectly that I had actually solved the 

problem for how best to apply brakes in an 

emergency and created jeopardy. 

Understanding MI has been useful to our staff in all 
aspects of their teaching and in life. They are able to 

identify multiple examples of it in the world. In 

2005, Nobel Prize winners Doctor’s Barry Marshall 

and Robin Warren felt they needed to go so far as to 

give themselves peptic ulcers and then cure 

themselves by treating the bacterium Helicobacter 

pylori (H-pylori). Up to that point, the medical 
community believed that high stomach acid (Ph) was 

the cause of these ulcers and lowering the acid was 

the cure. The medical community was at the level of 

MI with their mental framework and treatment. 

Marshall and Warren proved otherwise and took the 

medical community from MI to UI then to CI with 

one bold experiment (Abbott, 2005; The Nobel Prize 
in Physiology or Medicine 2005). 

As an instructor looking to teach information and 

skills, we hope you can see the value of 

understanding your students could be at the level of 

MI or UI. We have great success in bringing people 

to the level of CI and to refine that point further to a 
place where they understand “why” the information 

is of value to them. This helps engage them to want 

to learn it and promotes them to be active in their 

learning process. That then helps to increase their 

attention, focus and mental models for the 

information and skills.  

The specific language and the process for how 
information is organized, pre-framed, taught, 

reinforced and tested is crucial. We use this 

“enhanced levels of competence” model to help 

instructors understand and relate to each student 

more one-on-one no matter the lesson plan. It allows 

them to give each student 5 more pounds on their 
learning bar each session. But those 5 pounds are 

slightly different for each student, based on their 

unique knowledge, background understanding and 

ability.  

Hopefully you find the additional levels of 

Conscious Competence of Unconscious Competence 
and Misconception Incompetence to be as useful as 

we do. They are an initial point to raise awareness by 

diving deeper into a person’s mental framework for 

their knowledge, skills and ability in the hope it leads 

to deeper understandings and higher degrees of 

performance.   

Note: If you would like more information about the 
information presented in this article, Jeff presented 

the information during IADLEST’s August 22, 2022, 

Instructor Webinar. Click here to view the webinar. 
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Although this article is about 

writing better police reports, 
I’m going to start with a 

memory from my teaching 

career. Soon after I was hired 

to teach college English, my 
department head sent me to 

a thinking skills workshop. 

My immediate reaction was Really? Thinking 

skills? Why? I was an English professor, and I 
already knew how to think! But Mr. Brown 

thought it was important, so off I went. 

That workshop turned out to be a life changer. 
The presenter—a consultant named Arthur 

Whimbey—began by describing a research 

project he’d directed. He’d traveled across the 

US testing the thinking skills of a wide range of 
people—workers in low and mid-level positions 

as well as those at the top of their fields. He told 

us that the results changed his beliefs about 

success.  

I expected Whimbey to say that the high 

achievers always zipped through those thinking 

tests. But the truth was the opposite: often they 
were the last ones to finish. Also unexpected 

was the way they tackled the test questions. To 

help us understand what they did differently, 

Whimbey gave us a sample question from the 
test: Think of five boxes. Each box has four 

bags inside. Within each bag are three marbles. 

How many marbles are there? 

Most of us did the problem in our heads and 

came up with wrong answers. Whimbey said 

that most of the workers in his studies did the 
same thing we did, with the same result: lots of 

wrong answers. The high-performing workers, 

though, drew pictures of the boxes and bags 

and marbles…and got the right answer: 60 
marbles. 

Those high performers used the same plodding 

method with every test question. They drew little 
pictures and counted on their fingers. 

Sometimes they crossed things out and started 

over. Another surprise was that few of those 

high achievers had superior IQs. What set them 
apart was their commitment to getting the right 

answer. 

When I do report writing workshops, I often tell 
the story of that thinking skills workshop. “How 

many of you,” I ask the participants, “are 

absolutely committed to getting your reports 

right?” Sometimes several hands go up. At other 
times it’s only one or two officers—or none. 

When I meet with administrators, I often tell 

them about that workshop and the importance of 

getting it right. But my question for the 
administrators is different: “How many of you 

refuse to accept a shoddy police report?” The 

response is always a lot of head shaking. 

A Commitment to Quality 

There are many good reasons why we don’t 

always do our best at a writing task. We’re tired. 

Time is short. We’ve forgotten a lot of what we 

learned about English in school—or we didn’t 
take school as seriously as we should have. 

Perhaps English is our second or third 

language. Of course we make mistakes! We’re 

doing the best we can, aren’t we?  

No, we aren’t. 

Agencies sometimes have the same attitude: 

mistakes are a fact of life, and it’s best to just 

accept them and move on, isn’t it? 

No, it isn’t. 

There’s nothing difficult about writing a police 

report—unless you make it difficult by trying to 

sound fancy. You’re a police officer. You already 
know police procedures (the hard part). 

You know you’re supposed to write short, simple 

sentences. You should start each sentence with 

a person, place, or thing. You need to use 
everyday words. You always have to check over 

your work. You’re careful to look up anything 

you’re unsure about—or ask someone who has 

the answer. 

If you make a commitment to writing well, you’ll 

see results sooner than you think. Similarly if 

you’re a supervisor who insists on good writing, 

that’s what you’ll get. 

The REAL Secret to Good Writing 

By Jean Reynolds, Ph.D.

There’s nothing difficult about writing a police 
report—unless you make it difficult  . . .  
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Use Your Resources 

I want you to imagine a young officer named 
Margaret (based on someone I knew). She’s a 

recent academy graduate who thinks she has 

the leadership qualities that agencies are 

looking for. But what can she do during a routine 
shift to showcase herself? 

After a lot of thinking, Margaret comes up with a 

plan: she’s going to write excellent police 

reports. But how? She didn’t excel in school. 
(She wasn’t ambitious back then.) Now that 

she’s working in law enforcement, she doesn’t 

have the spare time or energy to take writing 

courses. 

She looks around to see if there are any 

resources that will help her achieve her writing 

goals. Yes, there are. She still has her notes 

from the academy. That’s a start. She decides 
to ask a friend to read everything she writes and 

give her feedback. (That find-a-friend strategy is 

especially important if English isn’t your first 

language: just be sure to choose a native 
English speaker.)  

Soon Margaret notices that her reports are 

improving, and she wants to learn more. She 

uses the internet to get answers to some of her 
writing questions. A friendly fellow officer shares 

writing tips with her. They prove so helpful that 

Margaret buys a small notebook to jot down 

reminders to study in her spare moments. 

What’s really helpful is the discovery that 

Google Docs—a free online writing platform—

has a superb editing feature. What’s even better 

is that it’s easy to use. Margaret does all her 
reports on Google Docs before she copies them 

onto her official laptop. It feels good to know that 

her reports are professional and free of errors. 

And then, one wonderful day, Margaret is 
offered a promotion. Her supervisor says that 

she’s not only a conscientious officer: she’s one 

of the best writers to have come out of her 

academy class. 

When Margaret starts her new job, she finds 

that she already has a great foundation for the 

writing tasks in her new position. The extra time 

and energy she put into her police reports is 
paying off. 

Could that be your story? Over the years, I’ve 

seen many men and women—in law 

enforcement and other professions—adopt that 
philosophy. Not all of those officers have 

experienced a rocket rise in their careers, of 

course: sometimes things just don’t work out. 
But again and again, I’ve seen nervous new 

recruits make that commitment, stick to it 

tenaciously, and amaze themselves (and 

everyone else) with their success. 

Could that happen to you? Of course! Why not 

try it? 

Dr. Jean Reynolds is Professor Emeritus at 

Polk State College in Florida, where she taught 

English for over thirty years. She served as a 

consultant on communications and problem-

solving skills to staff in Florida's Department of 

Corrections. At Polk State College, she has 

taught report writing classes for recruits and 

advanced report writing and FTO classes for 

police and correctional officers.  She is the au-

thor of Criminal Justice Report Writing.  

For more writing practice and updated infor-

mation about report writing, visit: 

www.YourPoliceWrite.com .  

Instructors can download free instructional ma-

terial by sending an email from an official ac-

count to:  jreynoldswrite@aol.com  
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Applying the Adult Learning Model to Academy Training 
Michael Schlosser, Ph.D. 
Director, University of Illinois Police Training Institute 

Introduction 

It is hard to believe that so many police acade-

mies in the United States still use a paramilitary 

approach. Why are police academies still treat-

ing training like a bootcamp? We are not prepar-

ing police officers for war or working together 

as a battalion.  Police officers are being prepared 

to help people who cannot help themselves, pro-

tect people who cannot protect themselves, and 

become a part of the community—and their 

work is mostly performed solo.  Though they 

need skills that suggest a fighting proficiency 

and the ability to use deadly force, if necessary, 

police officers also require such important traits 

and skills as compassion, empathy, treating peo-

ple with respect, and the ability to de-escalate 

hostile situations.  All these skills can be learned 

at academies that implement the principles of 

the adult learning model.  We must realize what 

motivates recruit officers and understand how 

adults learn.  A common survey question for 

academies is “Is your academy a stress acade-

my, one of moderate stress, or one of low 

stress?”  Such survey questions aim to ascertain 

whether an academy delivers its teaching in a 

paramilitary style.  But the truth is a non-

paramilitary-style academy can and should be a 

“stress academy.”  However, the stress should 

not be in constantly yelling and bullying recruit 

officers; it should be in providing stressful sce-

nario-based training. 

Philosophy and Ideology 

An academy’s philosophy and ideology are im-

portant for improving training.  Every academy 

should deliver “trauma-informed” policing pro-

grams that teach officers how to interact with 

civilians.  However, we tend to ignore the fact 

that many recruit officers attending an academy 

have experienced some type of trauma in their 

lives.  A component of the training could serve 

as a “trigger” for their past trauma.  For exam-

ple, recruit officers may have been the victim of 

child abuse, domestic violence, or sexual as-

sault.  When receiving training on these topics, 

they could begin to relive their trauma.  Recruit 

officers must know that they can decide to leave 

training as well as who to reach out to in the 

academy.  The academy must also be prepared 

to provide professional assistance if needed. 

There is a misconception about the guardian 

mentality vs. the warrior mentality.  Many offic-

ers nationally believe that they must have a war-

rior mentality to go home safely.  However, this 

is not the case.  Think of it like this.  I am the 

“guardian” of my family.  I don’t walk around 

with the warrior mentality when I’m with them.  

However, if anyone tried to harm them, I would 

do everything to protect them, even using my 

fighting prowess or deadly force if necessary.  

When on patrol, we must have this same attitude 

during our interactions with community mem-

bers.  Having the warrior mindset while on duty 

makes us less approachable and less likely to 

have positive interactions as well as exacerbates 

the us vs. them mentality.   

The overarching philosophy of an academy must 

involve the following ideology.  Academies 

must enhance recruits’ critical thinking skills, 

promote respect and empathy toward all mem-

bers of the public, embrace the community po-

licing philosophy, and promote teamwork and 

professionalism.  There must also be positive 
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reinforcement from instructor to student and 

from student to student.  This does not mean that 

corrections will not be made.  It simply means 

that when a recruit does well, this is reinforced 

in a positive manner. 

Adult Learning Model 

Relevance 

Recruits must be shown how the training is ben-

eficial to them in their job because they decide 

for themselves what is important to learn.  For 

example, in the classroom, we must emphasize 

how teaching community policing, de-escalation 

training, and procedural justice courses helps 

keep both officers and citizens safe, makes our 

job easier, solves crime, and improves the quali-

ty of life for everyone in the community.  It is 

important to provide real-life examples. 

Whether it is classroom instruction, scenario-

based training, firearms, or control and arrest 

tactics, we must show the recruit officer how it 

is beneficial to them on the job.  Again, real-life 

examples are crucial for this. 

Motivation 

While adult learners may respond to external 

motivators, internal priorities are more im-

portant.  Activities that build self-esteem and a 

sense of accomplishment through the comple-

tion of goals and modules that can be checked 

off in sequence can motivate recruits. Therefore, 

ordering training is important, including offering 

scenarios throughout the entirety of the academy 

training.  Such scenarios should begin with tak-

ing simple low-risk calls (e.g., minor theft and 

criminal damage) and then completing a police 

report.  Throughout the program, the academy 

scenarios should gradually become more com-

plex and involve higher-risk situations. 

Other sequencing issues include ensuring proper 

classroom instruction is given before using sce-

narios.  For example, recruit officers will need 

to understand police communication, interview-

ing skills, and basic laws on criminal damage 

and theft before this scenario. In addition, allow-

ing recruits to input into the topics to be covered 

can help them take ownership of the learning 

process.  Always try to seek input from recruits. 

Experience 

Adults come to class with a lifetime of experi-

ences, which can help validate the training and 

show how it is useful.  Involving recruits’ opin-

ions and experiences can benefit everyone in the 

class.  These experiences also provide a basic 

knowledge that should be used during the sce-

narios. 

Self-Directedness 

Adults resent and resist situations in which they 

feel others are imposing their will on them.  It is 

the job of the adult educator to move adult stu-

dents away from old habits and into new pat-

terns of learning where they become self-

directed, that is, take responsibility for their own 

learning. 

Involvement 

Adult learners must be actively involved in the 

learning process to produce a greater learning 

experience than mere observation.  They must 

be a part of their own training.  In that way, 

training should be student-centered not teacher-

centered.  Their involvement is crucial.  In fact, 

adult learners will resent an instructor imposing 

their will on them.  Recruits must also interact 

with each other in the classroom.  Small group 

exercises will get them involved and improve 

their critical thinking skills. 

Continued on page 26 
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Intensity and Challenge 

Adult learners gain more from an intense and 

challenging learning experience than one that is 

easy, routine, or boring.  The greater the intensi-

ty of the experience, the more likely learners 

will achieve their learning objective.  However, 

their learning has to be challenging but do-able.  

No stump the chump, especially in scenario-

based training.  Remember, they are not experi-

enced officers and are having their first taste of 

officer training at the academy. 

Repetition 

As learners can process 

only a small amount of  

information at one time, 

important information 

must often be repeated 

to be retained. For hands

-on skills, recruits must

receive as many repeti-

tions as possible.  But it

is also important to use

repetitions in all areas of

training.  Hence, all re-

cruits must participate in

every scenario.

Feedback 

Learning is strengthened when accompanied by 

positive and constructive feedback and weak-

ened when associated with negative feedback.  

An experience that produces feelings of frustra-

tion, defeat, hostility, or confusion will hamper 

learning.  While adult learners should be cor-

rected when they make a mistake, the correction 

should be positive, instructive, and reinforcing.  

If possible, give recruits a second chance to 

practice after they receive your feedback. 

How you provide feedback is as important as the 

feedback provided.  Keeping in mind a few sim-

ple rules can assist the instructor or facilitator.  

The quality of the feedback is much more im-

portant than the amount.  The more complex the 

task, the less feedback should be given.  Correct 

the largest error first.  Indeed, you might have to 

overlook small errors that are not crucial for of-

ficer safety so that the recruit officer is not over-

whelmed.  It is important to provide frequent 

feedback early and then reduce the amount of 

feedback (termed “fading”).  Both descriptive 

feedback (what was done) and perspective feed-

back (how to improve) are necessary. 

Effective facilitators ask rather than tell.  They 

ask for others’ opinions rather than always hav-

ing to offer their own advice.  It is important for 

facilitators to listen without interrupting (active 

listening can be difficult for some).  Facilitators 

should think of themselves more like a coach 

than a scientist; they are on 

our team, and we are 

coaching them.  We are not 

analyzing and dissecting 

every detail.  Facilitators 

should also think of them-

selves more like a counse-

lor than a sergeant. They 

will have their sergeant 

once they graduate from the 

academy. We are only pre-

paring them for their next 

phase of training within 

their department.  Facilita-

tors should avoid the temp-

tation of providing partici-

pants with all the answers 

to allow recruit officers to develop their critical 

thinking skills. 

The types of questions a facilitator uses are im-

portant.  Facilitators should ask clarifying ques-

tions such as “What do you mean?”  They 

should ask probing questions such as “Would 

you give us another example?”  They may use 

reverse questions such as “What do you think 

would happen if …?”  Facilitators should avoid 

questions that can be answered “yes” or “no” 

unless they intend to follow up with another 

question.  Questions should be phrased as clear-

ly as possible.  Facilitators should avoid ques-

tions such as “Guess what I am thinking?”  They 

should not focus on one recruit when asking 

group questions but should call on a recruit by  

Continued from page 25 
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name when asking direct questions. Finally, 

facilitators should wait for at least five seconds 

after asking a question to allow processing time. 

Conclusion 

It is time for a paradigm shift in academy 

training. The “old school” way of training is 
fading. It is time to start treating adults like 
adults and training adults like adults.  The future 
of training is critical to the future of the 

profession, and we need new and future officers 
to truly want to help those that cannot help 
themselves, protect those that cannot protect 

themselves, and become a part of their 
community.  This will make both officers and 
citizens safer as well as allow the former to gain 

the trust of all civilians. ~ 

IADLEST at the IACP 

Impaired Driver and Traffic 

Safety Conference (2022)  

Dan Howard (IADLEST) and Larry Krantz 

Texas Department of Transportation 

(TxDOT) were privileged to have been 

selected by IACP to present the topic of 

Increasing Traffic Safety Through Data, 

Engagement, Engineering, and Education, 

at one of the conference breakout sessions 

during the annual national conference in 

August in San Antonio. The presentation 

received positive feedback from those law 

enforcement and traffic safety professionals from around the country who attended the session. For 

Dan and Larry, it was an amazing few days meeting and sharing ideas with a variety of Federal and 

State traffic safety specialists and law enforcement representatives from a number of different 

states. We send a big Thank You to the IACP for providing IADLEST and TxDOT with the opportunity to 

make the presentation a success.  

Michael D. Schlosser, PhD, is director of the Univer-

sity of Illinois Police Training Institute. He retired as a 

lieutenant from the Rantoul, Illinois Police Depart-

ment in 2004. Dr. Schlosser has conducted and col-

laborated in cross-disciplinary research projects at 

the University of Illinois and is credited for his inno-

vative ideas toward police reform. He has authored 

dozens of articles, co-authored the book: The POW-

ER Manual: a Step-by-Step Guide to Improving Police 

Officer Wellness, Ethics, and Resilience, made media 

appearances, and given over 100 presentations 

across the country on topics such as police tactics, 

police training, use of force, de-escalation tech-

niques, control and arrest tactics, the intersection of 

police and race, diversity, police officer wellness, and 

police family wellness. 

https://www.iadlest.org/training/ddacts/ddacts-webinars
https://www.iadlest.org/training/ddacts/ddacts-webinars
https://www.iadlest.org/training/ddacts/ddacts-webinars
https://www.iadlest.org/training/ddacts/ddacts-webinars
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CALL FOR WEBINAR SPONSORSHIPS 
IADLEST WEBINAR SERIES 

The IADLEST webinar series offers several opportunities for SPONSORS to 
demonstrate their support for developing amazing law enforcement instructors 
and effective instructional designers.   

As a law enforcement training leader, you know the positive 
impact that well developed instructors and training materials can have on officers 
and recruits, how they learn, how they apply what they learn, and how they engage 
with the community. 

Sponsoring an IADLEST webinar is an ideal way for you to put your organization in 
front of a wide audience and to powerfully communicate your company’s message 
before and after the event.  

About the Webinar Series 

Join IADLEST in supporting and sponsoring this important webinar series in developing creative 
instructors and effective instructional designers. Webinars are delivered monthly, in 1-2 hour 
increments, and are interactive, promoting enhanced professional development opportunities for 
established advanced officer training and basic academy instructors. These short instructor 
development webinars include topics such as:  

• Developing SMART learning objectives

• Designing objective evaluation tools (rubrics)

• Using case studies

• Designing innovative learning activities

• Using empathy in curriculum design

• Designing scenario-based practical exercises

• Conducting simple job task analysis

• Incorporating national standards into curriculum design

Instructors are continually reaching out for new ideas in designing their lesson plans. By hosting these 
small work group sessions, law enforcement instructors and curriculum designers can benefit from 
shared ideas, while at the same time saving valuable training budgets. Utilizing shorter sessions keeps 
the attendees engaged and benefit a wider audience.  

These webinars are free to IADLEST members and nonmembers, worldwide.  Anyone can listen to the 
live presentations or get access to the recorded version after each event.  Registration is required. 

About Our Presenters 

All instructors presenting IADLEST webinars are well known in their field of expertise. They have a 
passion to deliver quality instructional concepts, explore the latest modes of instructional delivery, all in 
an effort to develop better instructors to train those who serve in public safety. 

Sponsorship Benefits & Cost 

Sponsorship provides your organization the opportunity to market and discuss your products and 
services to a focused audience, as well as contributing to the important knowledge base of the law 
enforcement profession.  Cost of sponsorship is $1,000, and includes all of the following benefits:  

• Use of company logo, website address/link, and product/service information in the introduction and/
or conclusion of the educational session.

• Recognition at the beginning and end of the webinar – This may include a 1-2 minute message from
the sponsor, video or presentation.

• Recognition in all marketing material, social media etc.
• Access to the webinar attendee registration list to include contact information.

Beyond  the  Basics  of  Instructor  Development  
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Webinar Sponsorship Responsibilities 

IADLEST will provide: 

• Promotion of each webinar to its 400+ members via website,
two email blasts and social media (Facebook, twitter,
LinkedIn).

• Promotion of each webinar through its weekly National Law
Enforcement Academy Resource Network (NLEARN) e-
newsletter with a distribution to over 6,748 police instructors,
academy personnel and patrol officers.

• Promotion of each webinar on IADLEST contact list with
distribution to over 30,430 law enforcement personnel.

• Webinar hosting and platform

• Registration link

• On-line registration form

• Registration capabilities and post-event participant reporting

• Registration confirmation and reminder e-mail(s) to
registrants

• Post-event promotion

The sponsoring company will provide: 

• Promotion of the webinar through its various channels

• Logo and graphic to be used in promotional materials

• Post-event promotion

If you would like to sponsor one of our impactful IADLEST webinars, and contribute to how our law 
enforcement officers are trained, worldwide, please contact Mark Damitio, IADLEST at: 

markdamitio@iadlest.org or call (208) 288-5491, ext. 104. 

MAKE YOUR 

PLANS  
To Join Us In  

Denver, Colorado  

May 14 - 17, 2023 

at the  

2023 IADLEST 

Annual 
Conference 

mailto:markdamitio@iadlest.org


IADLEST SOCIAL MEDIA SITES 

   We encourage you to visit IADLEST’s robust set of social media sites, that 
    can assist your search for training and standards information. These site  
    addresses are provided for your convenience:  

• https://www.facebook.com/IADLEST/

• https://www.linkedin.com/company/iadlest/

• https://twitter.com/iadlest/status/1248353754539311108

• https://www.youtube.com/channel/UCObihGYvwEV0uedgbyBuElA
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Rhode Island Municipal Police Academy Hub, 
Lincoln, RI 

South Dakota AG’s Office LET Hub, Pierre, SD

Nevada POST Hub, Carson City, NV 

    Written by: 

    Jeremy Kommel-Bernstein, Policy Analyst 

    Office of Community Oriented Policing Services 

    (COPS Office) 

    Jeremy.kommel-bernstein@usdoj.gov 

    Mark Damitio, Grants & Accreditation Manager 

    International Association of Directors of Law 

    Enforcement Standards and Training (IADLEST) 

    markdamitio@iadlest.org 

Classes included: 

 Regional Collaboration to Embrace, Engage, and Sustain

Tribal Community Policing

 The Law and Your Community Train-the-Trainer

 Recruitment and Retention of Officers in Small and Rural

Agencies Forum

 Drug Endangered Children E-Learning

 Diversity and Inclusion

 Every Officer is a Leader - Executive

Every Officer is a Leader - Train-the-Trainer

 Every Officer is a Leader - Line Officer

 Drug Identification 1 E-Learning

 Drug Identification 2 E-Learning

 Drug Identification 3 E-Learning

 Drug Identification 4 E-Learning

 De-escalation for Veterans in Crisis

Final Outcomes; Partnerships in Community Policing: Regional Training with a 

National Impact 

In September 2018, the U.S. Department of Justice, Office of 

Community Oriented Policing Services (COPS Office) presented 

IADLEST with an award for a project called the Partnerships in 

Community Policing: Regional Training with a National Impact 

Program.  The goal was to create a series of regional training 

hubs that could promote, host, and evaluate training that advanc-

es community policing and public safety.  The regional training   
hubs would work closely with their local and regional agencies 

to determine agency needs in community policing and strive to 

address those needs through providing and evaluating training 

existing COPS Office courses and to provide participants to pro-

vide feedback on pilot courses that were in development.   

The project was originally intended to provide locations for 
COPS Office training programs at six (6) regional training hubs 

across the nation.  IADLEST was to recruit and secure the loca-

tions and provide technical assistance for implementing the train-

ing and evaluation of what was anticipated to be six (6) training 

courses.  During the award period, the project was fully imple-

mented with all conditions and/or milestones either implemented 

or modified by agreement and approval.  Moreover, the project 
was implemented under budget.  By the conclusion of the pro-

ject, the project identified fifty (50) regional training hubs.  432 

students had attended 27 events that included 13 different clas-

ses. 

 

The Partnerships in Community Policing: Regional Training 

with a National Impact project exceeded all training, conference 

and technical assistance deliverables. The sustainability of the 

project is enhanced due to the continuing dialog with Regional 
Training Hub hosts that continue to express interest in COPS 

Office training offerings.  The award has provided IADLEST the 

opportunity to enhance the knowledge of the profession and im-

prove law enforcement and community relations.  

mailto:Jeremy.kommel-bernstein@usdoj.gov
mailto:markdamitio@iadlest.org
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The Collaborative Reform Initiative Technical Assistance Center (CRI-TAC). 

continues to provide critical technical assistance resources to law 

enforcement.  Since CRI-TAC was launched in 2018, we have fielded more than 

450 technical assistance requests for assistance on critical issues like community 

engagement; active shooter response; de-escalation; mass demonstrations; school 

safety; crime analysis; crisis intervention; and recruitment, hiring, and retention. We 

deliver tailored technical assistance that meets the needs of state, local, territorial, tribal, and 

campus law enforcement agencies in a “by the field, for the field” approach. 

This report on CRI-TAC’s third year demonstrates how the center has supported law enforcement 

agencies in their efforts to ensure public safety in their communities. It includes performance metrics, 

case studies, and testimonials on the efficient and responsible delivery of “by the field, for the field” 

assistance to campus, local, county, tribal, territorial, and state agencies and highlights plans to do more 

of the same in 2022.  
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1. WHY IS THIS GOOD?

• Third party validation from experts who know the
topics they are reviewing is paramount.

• With diminishing yearly budgets, most states can
only afford a few experts on their staff. IADLEST
employs more than 200 experts to accomplish this
certification process.

• Expert review and validation help mitigate liability.

• Our assessed training involves a more rigorous
process than any one state currently provides.

• All state POSTS can feel secure knowing the
training courses surpass their requirements for
certification.

• Additionally, for the few states that do not currently
certify courses, the NCP provides an incredible
resource that law or current budgets may otherwise
prevent.

• An Online Training Record database for all officers
is included in the NCP.

• All officers participating in an NCP course will have
their attendance recorded and stored in the officers’
online training record.

• Officers can easily transfer their training records to
another state, and money is saved by reducing the
need to retake training an officer may have taken
previously.

• Provides a single authoritative source for officer
training records that simplifies access to records for
POST organizations and officers.

• Ongoing feedback about the quality of all of the
certified courses is available.

• All students have the opportunity to provide
feedback upon course completion.

• Critical feedback serves as another check on
provided training, helping to ensure the training
stays fresh and continues to meet the highest
standards of quality.

• Quality courses rise to the top, helping to get all our
officers the best training available and helping
Training Officers easily find the best courses for
their officers.

• Training providers save on the costs of getting their
course certified by multiple states.

2. WHAT’S IN IT FOR MY STATE OR
ORGANIZATION?

• The training your officers are getting is the best in the

nation.

• Agencies save money by not having to use their
organization’s personnel to review training.

• Reduced liability costs from bad training year after
year.

• In many cases, the course approval process is
quicker with the NCP, ensuring officers meet their
annual in-service and advancement requirements.

3. WHY SHOULDN’T I WAIT?

• National certification unifies us, making us all
“Greater as One”. Currently at 36 states and
growing.

• Several states are already working on legislation to
make this mandatory.

The International Association of Directors of Law Enforcement Standards and 
Training (IADLEST) has developed a National Certification Program (NCP) 
for Law Enforcement continuing education. 

In the Criminal Justice field, each state’s Peace Officer Standards and Training 
(POST) agency has its own unique process for awarding in-service or continuing 
education credit for officers attending vendor-provided training. This process has 
ranged from a complete review of the training curriculum in a few states to no review 
by others. Until recently, there has not been a uniform national standard for police and corrections 
continuing education to ensure training quality. As a result, Departments risk spending money on training 
that may be outdated, of poor quality, not legally defensible, or even dangerous. 

IADLEST, in partnership with POST organizations around the Nation, launched the IADLEST National 
Training Certification Program (NCP) as a program designed to eliminate many of the problems associated 
with a lack of standardization within criminal justice training. The NCP establishes minimum standards for 
vendors providing law enforcement continuing education and ensures the training content meets those 
quality standards. The standards are designed to meet or exceed any individual State certification 
requirements, ensuring that training achieving IADLEST Certification is accepted by all participating POST 
organizations around the Nation for in-service or advanced training credit. 

Continued on page 34 

National Certification Program (NCP) 
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• All 50 states recognize IADLEST National Certification training, regardless of their participating status. 

• If a particular state still requires a provider lesson plan for evaluation due to rules or legislative
requirements, IADLEST will send them the information requested and assure all officers receive
training credit for taking a Nationally Certified course.

• Being a part of the certification process early lets you have a voice in this program.

4. REQUIREMENTS FOR OUR TRAINING PROVIDERS

Training providers must:: 

• List their certified courses in the National
Catalog for easy officer access.

• Present information about the course to
conduct a proper assessment.

• Provide a list of trainers who will be teaching
the courses to ensure competency and security.

• Renew their course certification every two
years.

5. NEXT STEPS

• Let us know if your organization wants to
support the effort to train officers using the
NCP.

Help us spread the word so more law 
enforcement organizations in the world can gain 
access to the National Training catalog.  

Add a link on your agency’s website directing 
officers to the NCP https://iadlest-ncp.org/. 
That will show your interest in having police 
and corrections officers register for these great 
training courses. 

Let IADLEST add your organization to the 
many that are supporting the funding of “best 
practices” in international training. 

N.L.E.F.I.A.

Recommended For Law Enforcement 

Firearms Instructors and Training 

Academies 

The National Law Enforcement Firearms 

Instructor Association, in cooperation with 

IADLEST, the Washington State Firearms 

Instructor Association, Georgia Association of 

Law Enforcement Firearms Instructors, and 

Colorado Law Enforcement Firearms Instructor 

Association have produced a manual providing 

guidance for firearms instructor training, entitled: 

Law Enforcement Firearms 

Instructor Certification 

Recommended Standards 

The manual was created to identify minimum 

standards “necessary for a newly certified 

firearms instructor to be capable of conducting” 

a proper firearms course.  We encourage every 

firearms instructor and training academy to 

download a copy of this document from the 

IADLEST website: 

Click Here 

Continued from page 33 

Federal Training Opportunities for 
Law Enforcement Officers 

There are many opportunities for law 
enforcement officers in local, state, and 
tribal  agencies to attend training 
presented by the federal government. 
IADLEST maintains a web page listing 
federal agencies that present this 
instruction, and some listings have 
available course catalogs identifying the 
training programs that are available for 
those law enforcement officers to attend. 

Federal Training Opportunities 

information can be viewed: HERE

https://iadlest-ncp.org/
https://www.iadlest.org/Portals/0/IADLEST%20FI%20Certification%20Standards.pdf?ver=2020-05-29-
https://www.iadlest.org/training/federal-training-for-le
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These and more IADLEST products can be found at: 

https://www.iadleststore.org/ 

https://www.iadleststore.org/
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with IADLEST 
IADLEST is looking for authors  

who have the expertise instructing 

topics and/or in training development, and who would like to write articles for the IADLEST Standards 

& Training Director Magazine, as well as the IADLEST Newsletter. Both publications are published 

quarterly. The magazine is published in March, June, September and December. The IADLEST News-

letter is published in January, April, July, and October. 

IADLEST encourages our members and law enforcement trainers to consider broadening their hori-

zons by authoring articles that would be of interest to POST agencies, law enforcement academies, 

agency training sections, instructors and others.  

Authors submitting articles accepted for publishing will gain the satisfaction of demonstrating their pro-

fessional expertise and can include the published article in their resumes.  It is also another demon-

stration of professionalism that employers can judge as satisfying eligibility requirements when consid-

ering applications for hiring personnel. 

Every instructor should consider this opportunity as a means to express your expertise and gain noto-

riety in a field of training or curriculum development. By choosing to write for IADLEST, you can be 

recognized for your knowledge, skills and abilities in the law enforcement training field.  It also can 

provide an outlet for other instructors and training managers to contact you with future contract oppor-

tunities. 

For further information about submitting articles for publication to IADLEST, please refer to the Author 

Guidelines on page 60, located in the back of this publication, or in the Newsletter author guidelines

posted within the April 2022 IADLEST Newsletter. 
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US Department of Justice, Office of Community Oriented Policing Services (COPS) 

    Terry D. Anderson, PhD, Mitch Javidi, PhD and Anthony Normore, PhD 
National Command & Staff College, International Academy of Public Safety 

    Michael N. Becar and Mark E. Damitio 
International Association of Directors of Law Enforcement Standards and Training 

Every Officer Is A Leader 

The purpose of this article is to provide a history of 

the “Every Officer is a Leader” project and to sum-

marize the results of a series of pilot workshops that 

were funded by the Department of Justice, Commu-
nity-Oriented Policing Services (COPS) under 

Award # 2018CKWXK025.  These workshops began 

in 2019 and were recently completed.  

History of Every Officer is a Leader 

Law enforcement is a storied profession. Modern 
policing is a mix of tried-and-true methods combined 

with application of cutting-edge theories and technol-

ogy. The profession is growing and advancing to 

meet the needs of the 21st century and the future of 

the profession could not be brighter. Today, the role 

of police is evolving to encompass broader areas of 

influence, from local community problems to global 
issues (Ellis & Normore, 2014). The impact an of-

ficer can have on a community goes far beyond ar-

rest and prosecution of criminals. The focus has be-

come more on change leadership, change manage-

ment, public trust, competence, problem solving, 

analysis, and collaboration among community groups 
and other police agencies.  

Changes affect police responsibilities, police organi-

zational structure, qualification requirements as well 

as police identity and understanding. The challenges 

and expectations regarding the way in which the po-

lice should perform their duties, the general circum-

stances under which police work is done, the regula-
tory framework for acting and police performance 

measurement have become more demanding than 

before. This is not only true for external duties, but 

also true for the organizational and leadership cul-

ture. Among the proposed solutions to meet demands 

in terms of managing change are community polic-
ing; training officers in de-escalation skills and the 

use of non-lethal tactics; increasing the diversity of 

departments; improving data collection and public 

transparency; and enhancing the screening of police 

recruits (Armacost, 2016). 

Police work and police responsibilities are more 

thoroughly viewed under aspects of legitimacy (Ellis 
& Normore 2014; Ellis, Normore & Javidi, 2019; 

Primicero & Normore, 2018). There are close links 

between these kinds of requirements and high expec-

tations from the public whose police service (both 

the whole organization and the individual officer) 

should have a problem-oriented approach, act in ac-
cordance with the situation, in an anticipative, com-

petent way and with a sense of social responsibility 

(Bone, Normore, & Javidi, 2015; Ellis & Normore, 

2014a, 2014b). A common refrain found in the re-

search and practice is that leadership competence – 

as opposed to incompetence – is necessary. General-

ly, leadership incompetence has been verified by a 
meta-analysis of the leadership literature. For exam-

ple, Hogan, et. al. (2009) estimate that the 

“derailment” rate is around 50% for managers and 

possibly worse for supervisors.   

This problem appears to be pervasive across all sec-

tors, from business to justice, education, and public 

safety.  As Hogan reports:  Research on the charac-
teristics of bad leaders converges quite nicely. The 

behaviors associated with managerial derailment are 

well-documented and are relevant to most organiza-

tions and most managers. Being unable to get along 

with coworkers is a key reason managers fail. When 

organizations ignore the principles of good manage-

ment, they are less profitable, and they subject their 

employees to unnecessary stress and abuse (p. 20-21).  

One powerful way to prevent inefficient management 

and ineffective leadership from occurring at the su-

pervisory and managerial levels is to instill leader-

ship competence as a required competency in front 
line officers, so that when they are promoted, they 

already have been developing their leadership capac-



 38 

ity for years.  Some policing agencies are wisely in-

cluding leadership training at their recruit training 

academies. However, most recruit training programs 

usually focus on how to apply laws, policies and pro-

cedures that focus primarily on arrest, search, seizure, 

take-downs, pursuits, proper use of weapons and de-

terrents, suspect control, how to follow orders, and 

what will happen if they do not follow orders (Irwin 

& Normore, 2014).  Although this task-based training 

is of paramount importance, it is apparent that several 

generations of officers were raised with the idea that 

they merely enforced the law.  

This outdated philosophy appears to be sustaining 

itself to this day: officers either do not understand 

competency and relationship-based leadership educa-

tion and training; or possibly, as Hogan has suggest-

ed, they want to hang on to their “dark side” com-

mand-and-control approach to both fellow officers 

and those in the community. In some recruit training 

programs, there is a brief self-awareness and interper-

sonal-relations focus. None, however, have specific 
education and competency-based training in self-

management, social and emotional intelligence skills, 

and team and organization development skills that 

are necessary for success in the very complex job of 

police leadership at any rank (Anderson, Gisborne, & 

Holliday, 2017). Officers need to learn versatility and 

competence in their uniquely complex task-plus-

relationship interventions that are required in most 

police work in the community where community po-

licing requires that they lead teams of volunteers to 

accomplish crime reduction and prevention results.   

Every Officer is a Leader: Implementation 
through a COPS OFFICE Award 

The Every Officer is a Leader project https://

copstrainingportal.org/every-officer-is-a-leader/ was 

funded under Award # 2018CKWXK025 to the Inter-

national Association of Directors of Law Enforce-

ment Standards and Training (IADLEST) by the DOJ 

Office of Community Oriented Policing Services in 

2019.  The purpose was to test executives, trainers 

and officers’ reactions to the program while assessing 

the leadership knowledge and skills gained to build a 

better place to work and to see positive community 

engagement and impact as a result.  The program was 

designed so that trainers could be trained and certi-

fied to deliver the program to all ranks and profes-

sional staff in their agencies, thus making it very cost

-effective and sustainable.  A Train-the-Trainer’s

Manual, a Participant Manual, and an Executive

Manual was developed.  The three curricula were

vetted and approved by the COPS Office in July

2019.

The project consisted of a Pilot event of the series of 

3 classes (16-hour Executive, 32-hour Train-the-

Trainer and 16-hour Participant classes), followed by 

four (4) regularly scheduled events of the series of 3 
classes.  The pilot event was held in Carson City, NV 

and was hosted by the Nevada Commission on Peace 

Officer Standards and Training.  Positive reactions, 

evaluations and feedback from the participants yield-

ed results that afforded the project to take the next 

step for a completed curriculum.  The three curricula 
were then subjected to the rigorous IADLEST Na-

tional Certification Program™ (NCP) https://iadlest-

ncp.org/ .  The three courses ultimately received the 

highest recognition through the NCP. NCP designa-

tion afforded automatic recognition by 36 of the 50 

state P.O.S.T. agencies for approved inservice train-

ing credit, with the remaining P.O.S.T. agencies’ re-
quirements completed by IADLEST.  

Methodology – The training classes were conducted 

by the original developers of the concept and curricu-

lum, the National Command & Staff College, Inter-

national Academy of Public Safety https://

commandcollege.org/services/education-and-train 

ing/every-officer-is-a-leader-workshop/ .  Each event 
was 6 days in length with 3 classes back-to-back to 

save travel costs.  An event began with a 16-hour 

Executive course designed to inform upper manage-

ment about the concepts and how this could be im-

plemented within their agency.  The second class was 

a 32-hour Train-the-Trainer course that gave poten-
tial agency trainers the curriculum and skills to per-

form training classes in the material.  The Train-the-

Trainer class was divided into 2 parts with the first 16 

hours being an overview of the curriculum, and the 

second 16 hours being practice instruction.  The last 

class in the event was a 16-hour Participant class, 

comprised of selected members from an agency or 
from the region.  The Participant class also afforded 

the opportunity for the Trainers to practice their 

skills. 

The results of the workshops were positive.  A total 

of 280 professionals participated in five separate 

workshops from 2019-2022. The participants includ-
ed 103 executives, 90 trainers, and 87 officers. They 

completed a pre-workshop survey and a competency 

test.  This was followed by 40 hrs. of an e-learning 

course outlining the principles and 60 skills of Every 

Officer is a Leader. Finally, they attended an in-

person workshop (trainers 6 days, executives 2 days 

and line officers 2 days) which followed an exam and 
a post workshop survey.   

Continued on page 40 
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Pre-Workshop Results – Table 2 below depicts 
the participants’ reactions to 7 questions designed to 
capture their reactions to key Performance Capaci-
ties of their agency.  The results revealed that partic-
ipants are divided with nearly 50% “Not Sure” to 
“Negative.” Additionally, the average pre-workshop 
knowledge test of 60 skills of Every Officer Is a 
Leader was 75% with a M=Median of 79%.  As 
seen from the data below, close to 50% of officers 
who participated in this pilot are “not sure” or 
“disagree" with the statements below. This means 

that nearly half of the officers who participated in 
the program do not agree that their organizations 
and staffs have the 7 characteristics of a successful 
organization.  We suggest that this reality is because 
of lack of competency-based leadership skills train-
ing and coaching. We further suggest that equipping 
officers with these skills early in their careers would 
move the needle toward more agreement about their 
competence as leaders who can lead teams, their 
organization, and the community. 

TABLE 1 

Sessions Executives Trainers Line Officers 

NV – Jan 2020 14 12 12 

AL – Aug 2020 25 16 8 

FL – June 2021 25 22 24 

VA – Jul 2021 25 22 24 

RI – Nov 2021 14 18 19 

TOTAL 103 90 87 

TABLE 2 

Strongly 
Agree 

Agree Not Sure Disagree Strongly 
Disagree 

Our organization has a clear vision, purpose, 
values, and goals that are effectively commu-
nicated to all, and enlisted in by all. 

13.25% 42.31% 31.20% 9.40% 4.27% 

We have a well-defined strategic planning 
process and a clearly written set of strategic 
priorities. 

9.40% 38.46% 34.62% 11.97% 4.27% 

We regularly make clear, written action plans 
that guide us to implement the strategic priori-
ties in our planning process. 

8.12% 33.33% 37.61% 15.81% 3.85% 

We have a monthly meeting and tracking sys-
tem that benchmarks our progress against 
written action plans. 

5.56% 23.93% 33.76% 24.79% 8.55% 

Our executive officers possess strong plan-
ning capabilities. 

12.82% 39.74% 34.62% 9.83% 2.56% 

We have the capabilities for making complex 
changes. 

15.42% 38.33% 31.28% 11.45% 4.41% 

All employees know how to improve their 
work processes so that internal and external 
community members' expectations and needs 
are met or exceeded. 

5.73% 29.52% 40.53% 17.62% 6.17% 

Post-Workshop Results: Table 3 below depicts the participants’ reactions to questions assessing their learning 
outcome.  Of the 280 respondents, 29% reported little understanding of the program’s skills while 52% reported 
little knowledge, 16% reported intermediate knowledge and 3% reported advanced knowledge.  Their evaluation 
of knowledge of the skills significantly increased post-workshop with participants reporting 32% advanced, 58% 
intermediate and only 9% basic.  This was consistent with increased exam scores post e-learning and workshops.  

Continued from page 38 
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Average passing score was 89% with a Median of 88%.  Post-workshop knowledge scores were significantly 
higher that pre-workshop scores (T=1.92, P<.05). See Table 3 below.   

TABLE 3 

Advanced Intermediate Basic Little 

Before the course, I would rate my 
knowledge, skills, and abilities in this sub-
ject as … 

3% 16% 52% 29% 

After the course, I would rate my 
knowledge, skills, and abilities in this sub-
ject as … 

32% 58% 9% 0% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Course objectives were met.

Provided knowledge and skills I need to…

Materials were presented in realistic job scenarios.

I am now fully capable of implementing the skills…

Content was appropriate for someone within my…

Content was appropriate for someone with my…

Course met my needs and expectations.

Course was effective.

The instructor(s) were prepared.

The instructor(s) used instructional time effectively.

The instructor(s) demonstrated thorough knowledge.

The instructor(s) answered questions clearly.

The instructor(s) were competent.

The instructor(s) encouraged sparticipation.

The instructor(s) fostered a positive environment.

The instructor(s) covered all materials.

The instructor(s) met my needs and expectations.

The training prepared me to implement quality…

Course taught me to create innovative solutions to…

Course enabled me to resolve and prevent crime…

This course is relevant to my personal life.

Disagrre Undecided Agree

Program Evaluations – Overall, the participants reported high levels of satisfaction with the workshops as 
revealed in Table 4 below.   

Continued on page 42 
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Challenges to Implementation 

As may be suggested by the dates of the courses, the 
classes were held during the unprecedented COVID-

19 pandemic.  The pandemic created multiple class 

postponements, cancellations and ultimately changes 

to host facilities to accommodate the delivery of the 

classes.  With the support of the COPS Office, the 

intended 24-month project received a no-cost exten-

sion to become a 36-month project.  Within the re-
vised time frame, the project was delivered to its suc-

cessful conclusion. 

Nationwide Interest and Support 

The response to the project exceeded expectations 

for requests for the training.  In large part, this was 
due to the positive feedback among peer groups 

from agency-to-agency.  The project funded a total 

of 5 events at agencies. To date, the project has re-

ceived requests from 31 additional agencies to per-

form training that could not be met due to budget 

limitations.  The project staff have been in communi-

cation with the COPS Office funded Collaborative 
Reform Initiative Technical Assistance Center 

(CRITAC) to potentially offer additional events 

through that project. 

Conclusions and Recommendations 

In the realm of public safety, where so much training 
is mandated and officers and staff reluctantly partici-

pate, the strong level of support from the pilot stud-

ies is an important breakthrough.  This support is 

illustrated further by the finding that the adoption of 

Every Officer is a Leader Program at the academy 

level and/or at any rank in an officer’s career will 

likely lead to positive outcomes.  

Based on the pilot program we conducted, and the 

8,000+ university students Dr. Anderson taught 

these skills to, we can state with some confidence 

that competency-based micro-skills training sticks 

better and transfers better to the workplace than typi-

cal theory-only based leadership courses.   Each of 
the skills is transferable to any employee (sworn or 

professional staff) via coaching and mentoring after 

a cohort of trainers and officers have internalized the 

skills. 

Based on this study and our combined years of expe-

rience in training officers in the leadership skills we 

recommend early training in an officer’s career. The 
earlier the training occurs, the better. Officers can be 

introduced to the skills during their initial training in 

the Academy.  Then, Field Training Officers can 

integrate the skills into their coaching during a re-

cruit’s field training.  Like firearms training, skills 

practice really does make perfect.  If officers were 
trained in the 5 clusters of leadership skills with the 

same intensity and frequency as they receive on the 

firing range, they would likely become competent 

leaders sooner and do a better job in the agency and 

in the community, regardless of rank.   

Leadership skills are life skills, and everyone de-
serves the gift of competence in these important 

skills that can make or break the culture of an agen-

cy or officers’ reputations in the communities they 

serve. 
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NO-COST training for law enforcement 
DDACTS 2.0 Webinars Available on the IADLEST website 

Date  Topic  Objectives More Details      Archive 

February 18th  DDACTS 2.0 - Overview Overview  Flyer #1 View Recording 

March 18th  Outcomes Outcomes  Flyer #2 View Recording 

April 22nd Data Collection Collection  Flyer #3 View Recording 

May 27th Data Analysis  Analysis  Flyer #4 View Recording 

June 17th Partners/Stakeholders Stakeholders  Flyer #5 View Recording 

July 22nd Strategic Operations  Operations  Flyer #6 View Recording 

August 19th  Information Sharing  Sharing  Flyer #7 View Recording 

September 15th Monitor, Evaluate, Adjust Evaluate  Flyer #8 View Recording 
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For years, IADLEST has provided opportunities for instructors to develop their instructional and 

curriculum development skills free of cost.  Each month, IADLEST broadcasts webinars from its 

Instructor Development website presented by some of the best trainers in the field in order to benefit 

agency and academy instructors from around the world. 

OPPORTUNITIES for FREE INSTRUCTOR DEVELOPMENT TRAINING 

Look for our training notices 
through the IADLEST 

Newsletter, Magazine, emails 
or by clicking below to get to 
our Instructor Development 

training web page.  

Click Here 

https://www.iadlest.org/training/instructor-development


         The IADLEST Partner Advisory Committee 

(IPAC) was established in 2019 to support resource 

development for IADLEST and the advancement of 

law enforcement training nationwide. Members of 

the IPAC help ensure that training and standards 

meet the needs of the public safety industry, help 

to promote the adoption of best practices, 

provide IADLEST with perspectives and recom-

mendations  regarding selected IADLEST projects, 

and initiatives and emerging topics in the 

field. The IPAC seeks to advance the public safety 

profession with a vision of outcomes-based  

police training and standards.  

  IPAC Serves as a: 

 Technical Advisory Panel comprised of 
subject matter experts (SMEs); 

 Platform to engage partners and create opportunities for 
collaboration; 

 Sounding and advisory board for IADLEST’s current and 
emerging programs; 

 Think tank to assist IADLEST with its mission and strategic plan; 

 Resource for law enforcement; and  

 Forum to discuss partner (vendor) issues of interest. 

IADLEST  
PARTNER ADVISORY COMMITTEE 

Learn more about the IPAC, including the recent IPAC publication 
Why Law Enforcement Needs to Take a Science-Based Approach 

to Training and Education, on our webpage. 

Our IPAC Partners 
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Dan Pohl is the current Vector Solutions/Acadis representative to 
IPAC. For the past year and a half, Mr. Pohl has held the position 
of the Vector Solution’s Director of State and Local Sales. He is 
passionate about serving those who serve us.  Dan has provided 
solutions to public safety professionals his entire career. As an 
IPAC member, Dan looks forward to representing Vector 
Solutions and the members of IADLEST!

Dan responded to several questions from Standards & Training Director 
Magazine, and here is what he had to say.   

How do you see your role with IADLEST? “The Public Safety Division of 
Vector Solutions is focused on developing technology that ensures public safety 
professionals are trained, equipped, and ready to do their jobs and come home 
safe." Acadis and Vector understand the important role of technology in helping 
public safety professionals achieve their training and compliance objectives. 
Many of our employees also started their careers in the public safety profession and have a deep-rooted 
understanding of how technology can be leveraged to gain efficiencies and multiply positive results. As an 
IPAC participant, we believe we can help remove technology roadblocks to achieving IADLEST initiatives 
more efficiently and effectively. 

What do you see as the value of the IPAC to IADLEST and IADLEST members? With so much variation 
in police training standards and regulations (as IADLEST Executive Director Mike Becar stated in a January 26, 
2022, Washington Post article), the International Association of Directors of Law Enforcement Standards and 
Training is the closest thing in the United States to a national regulatory group for police training. The law 
enforcement profession and its leaders need data-backed best practices to address the many requirements and 
issues at the local and state agency level. 

What is one issue that you see as a concern/priority that should be on the horizon for IADLEST members 
(POST directors and staff, and law enforcement academy directors and staff)? In addition to many current, 
significant initiatives, once the pendulum swings back from severe staffing shortages that several societal 
factors have aggravated, we believe that academy backlogs will be a reality. Academies will need to find ways 
to increase efficiency to accommodate the increase in new recruits, a trend that many current local and state 
funding objectives are already supporting. 

Another well-known outcome of the societal factors on law enforcement has been increased public pressure for 
more state and federal legislation to regulate police training and standards. Arguably, it has never been more 
important for local agencies to leverage the research and proven best practices for high-quality training and 
education that IADLEST and its members provide. Excellent and reputable training (and standards) is critical to 
safeguarding officers, agencies, and communities. Choosing respected, reputable training and technology 
partners is more crucial today than ever. 

What else do you want readers of the IADLEST magazine to know about your company and the IPAC? 
Vector Solutions and Acadis have been partnering with local, state, and federal public safety agencies for more 
than two decades to equip police, sheriff, academies, POSTs, and public safety entities of all sizes with training 
management systems to deliver, track, and ensure the integrity of their training. 

IADLEST IPAC COMMITTEE MEMBER 
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What else do you want IADLEST readers to know about training management systems to 
deliver, track, and ensure the integrity of their training? 

Acadis and Vector Solutions are proud to be strategic partners with IADLEST, with Acadis serving as 
an IADLEST member since 2013. Together, Acadis and Vector are working 
to create technology integrations and efficiencies that will save local and state 
training leaders administrative time, and provide better real-time insight into 
training management and certification status for public safety professionals. 

Acadis' modular-based platform automates and streamlines academy 
operations to schedule, house, educate, and evaluate new recruits in a single 
system that keeps information and data all in one place. 

Vector's LMS Training Management System (TMS) enables local agencies to 
provide the customized training programs they need to meet their respective 
state training requirements, as well as the needs of their local agency. 

A TMS is no longer a nice-to-have system. It is an essential technology tool 
for academies and local agencies to manage the policies, training records, 
certifications, and new training mandated by legislation--in a legally 
defensible system of record. 

Acadis and Vector are 
committed to enabling 

high-quality training and education in public 
safety and are proud to partner with IADLEST 
and the IPAC members to advance the mission. 

Acadis and Vector believe that our participation 
in IPAC will help advance the mission for high 
standards and outcomes-based police training for 
the Public Safety profession. 

Free Whitepaper 
Click Here 

Click Here 

Click Here 

The IPAC convenes three times a year: at the National Sher-
iffs Association (NSA) Winter Conference, the IADLEST 
Annual Conference, and the International Association of 
Chiefs of Police (IACP) Annual Conference.  

At the May 2022 IADLEST Conference, the IPAC convened 
a joint meeting with the IADLEST Executive Board. The 
meeting included a briefing from Executive Director Mike 
Becar on IADLEST priorities and projects as well as a discus-

sion among  IPAC and  Board members about how the committee can best assist IADLEST. The IPAC is 
working on developing guidelines and expectations for committee membership that will be discussed dur-
ing their October 2022 meeting during the IACP Conference. 
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Best Management Practices for Lead at Outdoor Shooting Ranges 

Lead Exposure is one of the dangers that law 

enforcement officers face from their firearms 

training. It becomes another factor for training 

directors and managers to consider as we try to 

keep officers competent in the use of force. This 

article will focus on lead management practices at 

firearms ranges.  It’s something that not every 

firearms instructor or range manager thinks about, 

or that administrators of training have knowledge 

of. To provide awareness of lead exposure, this 

article will provide and summarize some of the 

research that the U.S. Environmental Protection 

Agency (EPA) has provide on this subject 

To begin with, there are three major sources for 

human exposure to lead, lead-based paint, lead in 

dust and soil, and lead in our drinking water. Human 

exposure generally occurs through ingestion. The 

main human exposure to lead at shooting ranges is 

through lead-contaminated soil or inhaling lead 

residue in the air. However, other pathways are 

found for lead from shooting ranges, with 

detrimental effects on humans and animals. 

Health Effects of Lead Exposure on Ranges 

We know that lead poisoning is a serious health risk.  

At higher concentrations, it is dangerous to people 

of all ages, and can lead to convulsions, coma and 

even death.  Even at very low concentrations, it is 

dangerous to infants and young children, damaging 

the developing brain and resulting in both learning 

and behavioral problems.   

Inhalation of lead at firing ranges, is one pathway 

for lead exposure, since shooters are exposed to 

lead dust during the firing of their guns.  This occurs 

whether the shooting range is an indoor or outdoor 

firing range.  At outdoor ranges, because wind is 

unlikely to move heavy lead particles very far, 

airborne dust is generally considered a potential 

threat only when there are significant structures 

that block air flow on the firing line. At indoor 

ranges, the potential for lead contamination is much 

greater. Under either condition, hygiene and other 

safety practices should be adhered to keep officers 

and their families healthy. 

One resource on this topic that firearms trainers 

should be familiar with, is the NRA Sourcebook 

which includes proposed practices for indoor and 

outdoor ranges lead safety practices. 

It is also important to note that personnel working 

at firearms ranges may also be subjected to “lead 

dust while performing routine maintenance opera-

tions, such as raking or cleaning out bullet traps.” 

The use of proper protective equipment and/or 

dampening the soil should always be required when 

these workers are performing their duty to maintain 

ranges.   

Exposure to lead at indoor and outdoor ranges can 

also occur by ingestion through direct contact with 

lead or lead particles.  “For example, lead particles 

generated by the discharge of a firearm can collect 

on the hands of a shooter.  These particles can be 

ingested if a shooter eats or smokes prior to 

washing his/her hands after shooting.”  At indoor 

ranges, having a properly functioning well-ventilated 

air evacuation system is paramount. Anyone at a 

firearms range who shows signs, after shooting, with 

black residue around the nose or face has provided 

clear evidence of improper ventilation at indoor 

ranges.   

Exposure Routes 

Health Effects of Lead Exposure on Ranges 

Firing ranges may be subject to state and local laws 

and regulations.  Each training manager should be 

familiar with the laws that their state or local 

government has promulgated for environmental 

protection at range operations. It’s more important 

that these laws and regulations be followed, as we 

are in the business of enforcement the laws. 

EPA-approved state program laws must be as 

stringent as the federal laws and may be more 

stringent.  Activities at shooting ranges may also be 

subject to local laws, ordinances, and regulations 

addressing issues such as noise, zoning, traffic, 

wetlands and nuisance.  Some states have passed 

legislation protecting ranges from noise nuisance 

lawsuits, but since nuisance claims are rarely 

successful, these may turn into claims of 

environmental violations emphasizing the presence 

of lead and other products at ranges. 
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Any firearms range can benefit from proactively 

implementing a successful lead management 

practice.  A lead management program can result in 

improved public relations for the range  by officers 

and citizens. Training directors and managers can 

promote and publicize their successful management 

practices to improve their public image. An active 

lead management program may improve the public 

image of the range with your citizen groups. Some 

activities might include: 

• The removal of spent lead from the range,

presenting a clean, well maintained, facility.

• Having lead reclaimers frequently scheduled to

reclaim the lead from your range. Lead is a

recyclable and finite resource, and can be

recovered from the active portion of ranges and

sold to lead reclaimers.  Your reclaimer may not

charge you for recovery of lead from your range,

and your agency may receive a percentage of the

profit from the sale of the reclaimed lead. This

factor, alone, can drive recycling efforts at ranges.

• Reducing or eliminating a potential source of lead

migration in soil, surface water and groundwater,

may avoid costly and lengthy range remediation

activities.

• Finally, implementing a lead management

program reduces the risk of citizen lawsuits and

the legal costs associated with those lawsuits.

Through management and removal practices, lead

may no longer represent a threat upon which

citizen lawsuits are based.

You may question whether having a proper lead 

management program outweighs the efforts of 

implementing and maintaining such a program.  

However, all outdoor ranges may be subject to legal 

actions under the EPA’s Resource Conservation and 

Recovery Act (RCRA), and the Comprehensive 

Environmental Response, Compensation and 

Liability Act (CERCLA) authority.  All the benefits for 

adopting best management practices are available 

and worthwhile for every range owner. 

Operating practices can have a great affect on 

the volume and dispersion of lead at your 

range. 

Lead Volume 

Keeping records of the number of rounds fired over 

time at your range is important. The number of 

rounds fired provides a realistic estimate of the 

quantity of lead available for reclamation.  This 

information helps to determine when reclamation is 

necessary in order to prevent accumulation of 

excess amounts of lead, thereby decreasing the 

potential for the lead to migrate off-site. 

Size of Shot/Bullets 

Knowing the size shot/bullets used on your range 

may be helpful. Lead reclamation companies 

generally use physical screening techniques to 

separate lead shot and bullets from soil. These 

screens come in a variety of sizes. Knowing what 

size shot/bullets have been used at your range will 

allow the reclaimer to maximize the yield of lead 

shot/bullets at your range. 

Shooting Direction and Patterns 

Most law enforcement ranges have defined target 

areas. For those ranges that supplement their 

shooting with live-fire shoot-houses, special 

considerations may need to be implemented. 

Shooting directions and patterns are important to 

consider when determining the effectiveness of 

bullet containment devices. For example, many 

bullet traps are effective in containing bullets fired 

from specific directions. It is vital that you utilize 

bullet containment devices that match your range’s 

specific shooting tactics and patterns.   

Shooting into Water Bodies 

Shooting into water bodies or wetlands should not 

occur.  Shooting into water bodies or wetlands is 

NOT an option for ranges that want to survive in the 

future. 

Range Life Expectancy and Closure 

The life span of your range may be impacted by 

many factors, including financial and environmental 

issues, noise, and encroachment by residential or 

business areas.  Encroachment happens more often 

than one would think. Even other governmental 

agencies, at times, find themselves encroaching on 

firearms range areas. Knowing that their presence 

may have a detrimental affect on range activity or 

employee safety, in such occurrences, you might like 

Continued on page 50 
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to say, “They knew better.” But the reality is, those 

making the decisions may find that your outdoor 

firearms range is not of primary importance. 

If you are planning on opening a new range, you 

should select and/or design a site considering the 

factors that have been discussed.  This will allow you 

to minimize the potential of lead impacting your site 

or adjacent properties.  Developing a new range has 

the advantage of being able to  design a successful 

lead management program in full consideration of 

the recommended protection standards and site 

characteristics. Understanding these operational 

aspects will allow you to minimize officer safety 

issues and the potential for lead migration. 

Some  of the important environmental criteria to 

consider when selecting a new range location  are 

range topography; surface water flow patterns; and 

depth to groundwater.  If possible, ranges should be 

developed on flat terrain, as it facilitates 

reclamation and reduces the chance of off-site 

migration due to surface water runoff, as compared 

with highly sloped terrain. When considering a 

prospective location for a range, ask yourself: What 

is the direction of surface water runoff?  Does the 

site drain to surface water (e.g., streams, rivers) on-

site? Off-site?  Can the range design be modified to 

minimize potential runoff?  And, is there a 

reclamation service that has equipment that can 

access to the area to clean the range? 

Bullet Containment 

Knowing where spent lead is, is important.  Agencies 

should employ a containment system that allows for 

the maximum containment of lead on-site.  The 

containment system design for a range is site 

specific.  As stated earlier, each agency must look 

various factors in determining a containment system 

that best fits their firearms training program. Cost of 

installation and maintenance are factors that need 

to be considered.  

To successfully minimize lead migration, the most 

important factor is lead reclamation. Ranges in 

regions with high precipitation and/or with acidic 

soil conditions may require more frequent lead 

recovery since the potential for lead migration is 

greater. In regions with little precipitation and/or 

where the soil is somewhat alkaline, spent bullets 

may be allowed to accumulate on the soil for a 

longer time between reclamation events.  It should 

be noted, you need to ensure that lead is not 

considered “discarded” or “abandoned” on your 

range within the meaning of the RCRA statute (i.e., a 

hazardous waste), periodic lead removal activities 

should be planned for and conducted.  This typically 

requires one or more of the following: hand raking 

and sifting, screening, vacuuming, soil washing, and 

gravity separation. 

Questions to ask the reclaimer 

When choosing a reclaimer, be sure to ask the 

general questions about prior cleanups (past 

projects), insurance to cover company and cleanup 

(general liability insurance, pollution insurance, 

bonding, etc.),  and site plans to ensure health and 

safety of workers and range personnel.  

Continued from page 49 
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Information provided by the U.S. 
Environmental Protection Agency  
“Best Management Practices for  
Lead at Outdoor Ranges” 

Lead affects the 
body in many ways 

Reproductive System 

Digestive System 

Slowed Growth 

Brain or Nerve Damage Hearing Problems 

Effects of Excessive Exposure to Lead on the Human Body 

If not detected early, adults can 

suffer from: 

• Difficulties during pregnancy

• High blood pressure

• Digestive problems

• Neurological disorders

• Muscle and joint pain, and

• Kidney dysfunction.

• Memory and concentration problems

• Weight, birth defects and decreased fertility

• Reproductive problems in both men and women (such as low birth rate)

References: 

National Rifle Association, The NRA Range Source 

Book: A Guide to Planning and Construction,  June 

1998 

United States. Best Management Practices for Lead 

at Outdoor Shooting Ranges. Agency 2005.  Ac-

cessed 2 Sept. 2022.  
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IADLEST, in partnership with POST organizations around the 

Nation, launched a new program designed to eliminate many 

of the problems associated with a lack of standardization 

within criminal justice training. The IADLEST National Training 

Certification program (aka: “NCP”) establishes minimum 

standards for vendors providing law enforcement continuing 

education and ensures the training content meets those 

quality standards. The standards are designed to meet or 

exceed any individual State certification requirements 

ensuring that training achieving National Certification is 

accepted by all participating POST organizations around the 

Nation for in-service or advanced training credit.  

The seal that means 
Quality. 

For more information 
CLICK HERE 

Major County Sheriff’s Association Endorses IADLEST NCP 

“As an association dedicated to the continuing education of our members, 

we are very happy to embrace a new, and very high standard, for law 

enforcement training. The NCP seal will make it easier to select training  

programs that we know have been critically examined in order to meet the 

threshold required for NCP endorsement.” 

Sherriff Sandra Hutchens 

President, Major County Sheriff’s Association 

https://iadlest-ncp.org/
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IADLEST’s POST PORTAL 
One of the resources that IADLEST has on their website is the POST Portal.  The portal 

is where law enforcement personnel can go to research online information about the

various state law enforcement standards and training agencies.  It’s as easy as a click 

away. Choose a state, click on it and find yourself at their state website—providing 

you the opportunity to learn about their operation and services that they provide 

the general public and officers they serve. 

You can go to the IADLEST POST Portal by Clicking Here. 

YourPoliceWrite.com
Professional Report Writing for Law Enforcement Officers 

YourPoliceWrite.com is the personal website created by Jean Reynolds, for 

those in law enforcement who are interested in writing better law 

enforcement documents. From the  website, you can  sign up for a FREE 

Police Writer e-Newsletter and  receive a  free  copy of “10 Days  to  

Better Police Reports,” which are ready to download! 

Plus, Jean has included several dynamic website sections that 

present Information entitled: About The Four Types Of Police 

Reports; Books For Officers; and a Free Report Writing Course 

(multiple lessons that are good if your Sergeant wants to require 

his officers to improve their report writing skills). 

This is an extensive website that all administrators and 
training officers should know about !  

https://www.iadlest.org/post-portal
https://yourpolicewrite.com/


 54 

The International Association of Directors of Law Enforcement Standards and 
Training (IADLEST) provides a series of free interactive online workshops in 
which agency teams of executives, commanders, and analysts create 
customized action plans to address specific crime analysis challenges within 
their departments. The webinars assist executives and their teams in identifying 
how to support actionable analysis within their own departments and use that 
analysis to drive operations.  The webinars are recorded, so students may access 
them after the presentation.   

To watch our webinars click on a link below:

Understanding Hot Spot Mapping for Police Executives 

Getting the Most Out of Crime Analysis 

Crime Analysis Tactics, Strategies, and Special Operations 

Improving Data Quality for Crime Analysis 

Strategic Crime Analysis: Reducing Hot Spots & Solving Problems 

Tactical Crime Analysis: Stopping Emerging Patterns of Crime 

Using Analysis to Support an Effective CompStat Process 

People, Places Patterns and Problems: A Foundation for Crime Analysis 

Tasking the Collection and Analysis of Intelligence to Inform Decision Making 

12 Questions Executives Should Ask About Their Crime Analysis Capabilities 

7 Key Tips on Effectively Implementing Crime Analysis in Your Department 

Crime Analysis for Organized Retail Theft 

Professional Development in Crime Analysis 

Antelope Valley Crime Fighting Initiative: A Case Study 

The 4P Approach:  A Foundation for Crime Analysis and Proactive Policing 

Three Critical Steps for Law Enforcement Analysts to Create a Road Map to 
Success 

Improving Metrics in Police Agencies 

Using Analysis to Support Gang Enforcement 

Finding the Right Analyst for the Job 

The Benefits of Direct Data Access 

More webinars and information are available at:  Crime Analysis Webinars 

https://vimeo.com/611913152
https://vimeo.com/611920216
https://vimeo.com/611920567
https://vimeo.com/611919967
https://vimeo.com/611919065
https://vimeo.com/611919563
https://vimeo.com/613762016
https://vimeo.com/611913473
https://vimeo.com/611913965
https://vimeo.com/611922026
https://vimeo.com/611914383
https://vimeo.com/611915008
https://vimeo.com/611916009
https://vimeo.com/611916409
https://vimeo.com/611917105
https://vimeo.com/611921147
https://vimeo.com/611921147
https://vimeo.com/611921147
https://vimeo.com/611917614
https://vimeo.com/611921383
https://vimeo.com/611918097
https://vimeo.com/611918691
https://www.iadlest.org/training/crime-analysis-webinar
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VISIT OUR IADLEST WEBSITE AND LEARN  
ABOUT ONE OF THE GREATEST ASSOCIATIONS IN LAW ENFORCEMENT

https://www.iadlest.org/ 

https://www.iadlest.org/
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The National Highway Traffic Safety Administration 

(NHTSA), the International Academy of Public 

Safety and IADLEST sponsor training opportunities 

that are some of the best law enforcement training 

programs offered in the United States.  Available 

through the IADLEST web portal find your training 

at :  

https://www.iadlest.org/ 

These programs, and more, strive to advance the 

professionalism of law enforcement training through 

quality programs, based upon best practices in 

training design and presentation. 

Science-Based Training 

IADLEST and its Partner Advisory 
Committee have created a digital report 
as a reference guide for chiefs, sheriff’s, 
mayors, POST Directors, training 
academy directors and all those who 
have an investment in police training and 
education. 

DDACTS 

Data-Driven Approaches to Crime and 
Traffic Safety (DDACTS) integrates location
-based crime and traffic data to establish
effective and efficient methods for
deploying law enforcement and other
resources.

CRI-TAC 

Law Enforcement Solutions By the 
Field, For the Field, No-Cost Training 
and Technical Assistance for your 
Agency. 

Below 100 

Below 100 is an initiative to reduce 
police line-of-duty deaths to fewer than 
one hundred per year. The Five Tenants: 

• Wear Your Belt

• Wear Your Vest

• Watch Your Speed

• WIN—What’s Important Now?

• Remember: Complacency Kills!

Building Analytical Capacity 

The “Building Analytical Capacity” 
two-day workshop seeks to assist 
top commanders in identifying how 
to support actionable analysis within 
their own departments and use that 
analysis to drive operations. 

TXDOT 

IADLEST and the Texas Department of 
Transportation are collaborating on 
two partnerships to provide law 
enforcement in Texas with a holistic 
approach to increase public safety by 
reducing crashes and other social 
harms through a variety of free 
training workshops and technical 
assistance. 



Get your free copy: CLICK HERE 

Topics Covered in 
this Digital Report 
Include:
How Evidence-Based Training 

Developed and Evolved 

Read about the necessary ac-

tions, barriers and transition-

ing a department to one of 

evidence-based training. 

How the Science of Human 

Performance Can Accelerate 

Skills Development 

Learn how humans acquire 

and retain skills, and keeping 

effectiveness the highest pri-

ority. 

Sustaining a Science-Based 

Approach to Law Enforce-

ment Training and Education 

Read about the importance of 

investing in analytics, partner-

ing with researchers and how 

to prevent learning decay. 

Enhancing Hands-On Training 

with Online Learning 

Discover the four basic princi-

ples of learning and retention 

to increase performance in 

the field. 

Measuring What Matters: 

The Outcomes and Impact of 

Science-Based Training 

Learn how to map perfor-

mance goals to departmental 

and governmental needs to 

reveal areas needing more 

refinement. 

FROM IADLEST 
Why Law Enforcement Needs To 

Take A Science-Based Approach To 

Training and Education 
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https://www.iadlest.org/Portals/0/Files/Documents/IPAC/IPAC%20Science-Based%20Learning-Digital-Report.pdf?ver=57KHOzrqE02h-Cyeieb7Uw%3d%3d


What Does IADLEST Membership 
Provide You With? 

For more information about the International Association of Directors of Law 

Enforcement Standards and Training, contact Executive Director Michael N. Becar, at 

mikebecar@iadlest.org or telephone 208-288-5491.   

Network of Peers: 

Exchange ideas and  experiences regarding standards, 

certifications, and course development with fellow 

IADLEST members who face similar challenges. 

Professional Development: 

Participate in our national training conference, 

access our professional development library, 

and find the information you need. 

News: 

Receive Quarterly Member publications that 

share ideas and innovations, saving you 

research time. 

National Decertification Index: 

Access this clearinghouse for persons 

decertified as law enforcement officers 

for cause. 

Online Resources: 

Access the knowledge you need, 

when you need it, thru IADLEST.org, 

to stay current on training issues. 

NLEARN: 

Our network for training entities, 

assessment and testing strategies, 

and inter-Academy queries. 

Voice in Legislation: 

Find strength in numbers by having 

input on national policies affecting 

law enforcement standards and 

training. 

Job Postings: 

Utilize IADLEST’s online ads to 

reach the best candidates and 

employees in your profession. 
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IADLEST MEMBERSHIP 

Categories of Membership 

POST Director 

This is an agency membership available to the director or chief executive officer of any board, 
council, commission, or other policy making body, which is established and empowered by 
state law and possesses sole statewide authority and responsibility for the development and 
implementation of minimum standards and/or training for law enforcement, and where 
appropriate, correctional personnel.  Includes 2 complimentary members. 

Annual dues in this category are $400.00. 

Academy Director 

Available to any director, or person in charge of administering a law enforcement training 
academy responsible for the basic and/or in-service training of law enforcement 
officers.  Includes 2 complimentary memberships. 

Annual dues in this category are $300.00 

General Member 

General membership is available to any professional employee or member of an agency 
headed by a director, a criminal justice academy, board, council, or other policy-making body, 
or foreign equivalent, who is actively engaged in the training/education of law enforcement, 
and where appropriate, correctional personnel. 

Annual dues in this category are $125.00. 

Life Member 

This membership is available to members who conclude their service in the position which 
provided eligibility for their membership and whose contributions to IADLEST have been 
significant. 

Sustaining Member 

Sustaining membership is limited to any individual, partnership, foundation, corporation, or 
other entity involved directly or indirectly with the development or training of law 
enforcement or other criminal justice personnel. 

Annual dues in this category are $300.00. 

Corporate Member 

IADLEST Corporate memberships are available to any corporation that is involved in or 
supports law enforcement standards or training. 

• Small- Under 100 employees. Includes 5 complimentary sustaining
memberships.        Annual dues $1,000

• Medium- Up to 500 employees. Includes 10 complimentary sustaining
memberships.        Annual dues $2,500

• Large- Over 500 employees. Includes 20 complimentary sustaining
memberships.        Annual dues $5,000

International Member 

Available to any international (outside the United States) employee or member of an agency, 
academy, board, council, or other policy-making body, who is actively engaged in the training 
or education of international law enforcement personnel. 

Annual dues for this category are $50 
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IADLEST Standards & Training Director Magazine 

Author Guidelines 

   The IADLEST Standards & Training Director Magazine is a publication to bring association information to its 
membership and law enforcement academy personnel. It is designed to enhance knowledge about 
standards and training development for discussion and implementation.  The 
IADLEST Standards & Training Director Magazine is developed as an online-only 
publication, offering readers, worldwide, dynamic and expansive knowledge 
about setting “best practice” standards and training for law enforcement, 
criminal justice, and other public safety officers. 

   The IADLEST Standards and Training Director Magazine accepts articles on 
virtually any topic related to law enforcement standards setting, training 
development or training enhancement. As an association periodical, we do not 
accept articles that are directed to advertise a specific product or service. 
However, we do accept advertisements in a graphic format. 

Preparation 
   Feature articles can be 2,000-3,000 words in length. Shorter articles are 
accepted between 500-1,000 words, or about 1 to 2 pages.  A short author 
biography may be included with the article.  Articles should include the name of 
the author(s), position or title, organization, and email address. 

   Articles should be written in Microsoft Word (.doc or .docx).  Do not send any 
other text software format.  Approved fonts are Arial or Times New Roman.  
Font size should be 11pt.  Line spacing should be at 1.08.  Paragraph spacing 
should be at 0 pts above paragraph and 6 pts after paragraph.  Reference 
citations should be noted by endnotes.  Graphics and photographs are 
encouraged, however, do not embed graphics or photographs in the text. 
Graphics or photographs may be included with suggested placement in the 
article, however, final placement will be the decision of the magazine editorial 
staff.   

   Upload submissions and any photographs or graphics attached to an email 
addressed to: STDM@iadlest.org 

   IADLEST Standards and Training Director Magazine staff members judge 
articles according to relevance to the audience, factual accuracy, analysis of the 
information, structure and logical flow, style and ease of reading, and length. 
IADLEST staff reserve the right to edit all articles for length, clarity, format, and 
style. 

Relevance to the Audience and Factual Accuracy 

   IADLEST’s Standards & Training Director Magazine provides a forum for 
information exchange throughout the criminal justice standards and training 
community. Our readers consist of instructors, supervisors, midlevel managers, 
law enforcement academy directors, directors of peace officer standards and 
training agencies within the United States, and various national and 
international law enforcement training institutions, worldwide.  Our readership 
has various levels of English language comprehension and reading abilities. 
Most have limited time for reading articles. With that in mind, authors should 
present material in clear, concise, and understandable terms. 

   Authors should support their articles with accurate, concise, and appropriate details, providing sufficient 
background information, detailed explanations, and specific examples. Source citations must accompany 
facts, quoted or paraphrased ideas or works, and information generally not well known.  

Contributors’ opinions and 

statements should not be 

considered an endorsement 

by IADLEST for any program, 

or service. The IADLEST 

Standards and Training 

Director Magazine is 

produced by the staff of the 

IADLEST. 

Send article submissions, 

comments, or inquiries to 

our e-mail address, or mail 

them to:  

Editor, 

Standards & Training 

Director Magazine, 

IADLEST,  

152 S. Kestrel Place 

Suite 102,  

Eagle, Idaho 83616. 

Web Address 
https://www.iadlest.org/news/

magazine 

E-Mail Address

STDM@iadlest.org 

https://www.iadlest.org/news/magazine
https://www.iadlest.org/news/magazine
mailto:STDM@iadlest.org


Find More Membership Information on Page 59






